Code: CBA

Central Linn School District 552-C Adopted:  9/8/97

Revised: 4/14/05 &
9/9/13

The Board requires the superintendent be a strong educational leader who has the following

Qualifications and Duties of the Superintendent

professional experience and training:

In lieu of the experience and training requirements above, the Board may consider as a candidate for
its superintendent’s position an individual who meets transitional administrator or exceptional
The Board may, jointly with the individual, submit an
application for such license for Teacher Standards and Practices Commission approval pursuant to

administrator licensure requirements.

A current Oregon administrative license that permits holder to be a superintendent;

2. A master's or doctorate degree in the field of education, preferably in educational

administration;

Successful teaching experience at the elementary or secondary school level;

Service as a superintendent (or administrative experience in the central administration of

a school system).

OAR 584-080-0151 and 584-080-0161.

The superintendent will have the following personal and professional qualities:

S

~

Success in leadership roles with staff, community and professional peers;

Ability to communicate effectively, both orally and in writing;

Scholarship, intelligence and excellent ability to plan and organize;

Training, experience and success in personnel selection, evaluation and development;
Knowledge of curriculum development, implementation and evaluation;

Knowledge of business and support service systems which facilitate planning, control
and accountability;

Experience in administering collective bargaining agreements;

Ability to motivate other administrators and significantly involve them in the decision
making process;

Strong management skills and a desire and ability to motivate and innovate, taking
advantage of the district's strengths.
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General Functions

The superintendent is the chief executive officer and, under the direction of the Board, is
responsible for control and operation of the school system and for implementing the
decisions and policies of the Board.

The superintendent has the authority to formulate and delegate duties and responsibilities
to subordinate administrative personnel.  The delegation of such duties and
responsibilities, however, will not relieve the superintendent of responsibility for the
action taken under such delegation.

Specific Functions

The superintendent will have the duty and authority to perform the following specific functions:

1.

2.

10.

11.

Serve as educational leader to the Board, staff and community;
Act as the Board's chief administrative officer;

Serve as district clerk performing such duties as required by law or by the
Board;

Schedule meeting places, prepares an agenda and record minutes
for all Board meetings and other committee meetings authorized by the Board;

Attend all regular and special meetings and executive sessions of the Board, except
when excused for his/her own salary and performance review;

Serve as executive officer of the budget committee and prepare an educational plan that
is the basis for formulating the district's annual budget;

Administer adopted Board policies;

Annually review adopted Board policies and makes recommendations for needed
changes;

Advise, inform and make recommendations to the Board on matters of policy and other
required action and inform the Board on all phases of district operation;

Provide an ongoing program of communication to and from the community, staff and
Board concerning the school program and district activities;

Assess trends and changing procedures in salary negotiations and assists the Board in
collective bargaining and salary consultation with district employee groups;
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Serve as a member of the Board's salary consultation and negotiations teams and make
recommendations to the Board on all issues;

Direct the implementation and administration of all agreements resulting from the
consultation or negotiation process;

Develop and file a complete list of job descriptions with job descriptions within each
classification for all classes of personnel, review and change those
descriptions as needed or directed by the Board,

Formulate and recommend for Board adoption such personnel policies as may be
necessary for efficient functioning of the district staff. Policies approved by the Board
will be included in the written rules and regulations of the district;

Make rules and reasonable regulations to govern routine matters and see that such rules
and regulations are communicated to employees concerned;

Resolve problems of operations and settle disputes referred through administrative
channels;

Work with staff organizations and committees in the development of sound, personnel
practices and procedures and provide for their implementation;

Assume responsibility for the development, maintenance and operation of

a constructive program of in-service, training and education for all school system
employees. For this responsibility, the superintendent may employ lecturers, grant
temporary leave from work, approve reimbursement for extension or college courses and
develop professional library facilities as required, subject to approval by the Board;

Recommend to the Board the appointment, renewal, contract extension,

contract nonrenewal, contract nonextension or dismissal of licensed district

employees in accordance with state law and Board policy and the employee’s collective
bargaining agreement, as applicable;

Appoint, promote, demote or discharge classified and nonrepresented employees as
provided by state law, Board policy, collective bargaining agreements and meet and
confer agreements, as applicable;

Assign, or transfer all district employees in accordance with state law and
Board policy and the employee’s collective bargaining agreement, as applicable;

Evaluate the performance of all district administrative personnel in accordance with state

law and Board policy and make recommendations for those positions to the Board
before March 15 of each year;
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24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

Evaluate the performance of licensed and classified personnel in accordance with state
law and Board policy and the employee’s collective bargaining agreement, as
applicable;

Assign and control the promotion of students;

Maintain a continuous inventory of all district property, furniture, material and
supplies;

Recommend plans for repairs to district property and for new construction and see that
all plans adopted by the Board are properly executed;

Establish procedures to involve teachers, principals, supervisory personnel and
representatives from student and community groups in the preparation and selection of
courses of study and other instructional materials;

Recommend purchase of instructional materials, instructional supplies and school
equipment on behalf of the district;

Direct the preparation of the budget, prepares the budget message for

presentation to the budget committee, supervise the administration of all fiscal policies
of the district and serve as custodian of all district funds;

Develop and recommend to the Board long range plans for educational programs,
facilities and financial resources that are consistent with population trends, district goals
and community needs;

Direct the district in its relationships with federal, state and local government agencies;

Cooperate with universities and colleges in their student teacher training programs;

Attend local, state and national meetings, conferences and workshops as deemed
beneficial to the interest of the district;

Visit, as may be required, all district schools as a regular part of schedule and institute
and carry out such regulations as may be necessary to attain their efficient operation;

Direct the administrative staff in establishing and changing, as needed, school attendance
area boundaries subject to Board approval,

In cases of matters not specifically covered by Board policies, take appropriate action
and report such action to the Board no later than the next regular Board meeting;

Has such other power and duties as may be approved by the Board, and as may be
necessary do fulfill the functions of the office of superintendent.
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END OF POLICY

Legal Reference(s):
ORS 327.133
ORS 332.075
ORS 332.515
ORS 342.125
ORS 342.140
ORS 342.143
ORS 342.173
ORS 342.175
ORS 342.200

OAR 581-022-0102 to -1940
OAR 581-023-0006 to -0050
OAR 584-020-0000 to -0045
OAR 584-036-0035(1)

OAR 584-046-0005 to -0024
OAR 584-048-0085 to -0095
OAR 584-080-0151

OAR 584-080-0152

OAR 584-080-0161
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http://landru.leg.state.or.us/ors/327.html
http://policy.osba.org/orsredir.asp?ors=ors-332
http://landru.leg.state.or.us/ors/332.html
http://landru.leg.state.or.us/ors/342.html
http://landru.leg.state.or.us/ors/342.html
http://landru.leg.state.or.us/ors/342.html
http://landru.leg.state.or.us/ors/342.html
http://landru.leg.state.or.us/ors/342.html
http://landru.leg.state.or.us/ors/342.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_581/581_022.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_581/581_023.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_584/584_020.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_584/584_036.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_584/584_046.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_584/584_048.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_584/584_080.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_584/584_080.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_584/584_080.html


<<

  /ASCII85EncodePages false

  /AllowPSXObjects false

  /AllowTransparency false

  /AlwaysEmbed [

    true

  ]

  /AntiAliasColorImages false

  /AntiAliasGrayImages false

  /AntiAliasMonoImages false

  /AutoFilterColorImages true

  /AutoFilterGrayImages true

  /AutoPositionEPSFiles true

  /AutoRotatePages /All

  /Binding /Left

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Warning

  /CheckCompliance [

    /None

  ]

  /ColorACSImageDict <<

    /HSamples [

      1

      1

      1

      1

    ]

    /QFactor 0.15000

    /VSamples [

      1

      1

      1

      1

    ]

  >>

  /ColorConversionStrategy /LeaveColorUnchanged

  /ColorImageAutoFilterStrategy /JPEG

  /ColorImageDepth -1

  /ColorImageDict <<

    /HSamples [

      1

      1

      1

      1

    ]

    /QFactor 0.15000

    /VSamples [

      1

      1

      1

      1

    ]

  >>

  /ColorImageDownsampleThreshold 1.50000

  /ColorImageDownsampleType /Bicubic

  /ColorImageFilter /DCTEncode

  /ColorImageMinDownsampleDepth 1

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /ColorImageResolution 300

  /ColorSettingsFile ()

  /CompatibilityLevel 1.6

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /CreateJDFFile false

  /CreateJobTicket false

  /CropColorImages false

  /CropGrayImages false

  /CropMonoImages false

  /DSCReportingLevel 0

  /DefaultRenderingIntent /Default

  /Description <<

    /ENU ([Based on '[High Quality Print]'] Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /DetectBlends true

  /DetectCurves 0

  /DoThumbnails false

  /DownsampleColorImages true

  /DownsampleGrayImages true

  /DownsampleMonoImages true

  /EmbedAllFonts true

  /EmbedJobOptions true

  /EmbedOpenType false

  /EmitDSCWarnings false

  /EncodeColorImages true

  /EncodeGrayImages true

  /EncodeMonoImages true

  /EndPage -1

  /GrayACSImageDict <<

    /HSamples [

      1

      1

      1

      1

    ]

    /QFactor 0.15000

    /VSamples [

      1

      1

      1

      1

    ]

  >>

  /GrayImageAutoFilterStrategy /JPEG

  /GrayImageDepth -1

  /GrayImageDict <<

    /HSamples [

      1

      1

      1

      1

    ]

    /QFactor 0.15000

    /VSamples [

      1

      1

      1

      1

    ]

  >>

  /GrayImageDownsampleThreshold 1.50000

  /GrayImageDownsampleType /Bicubic

  /GrayImageFilter /DCTEncode

  /GrayImageMinDownsampleDepth 2

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /GrayImageResolution 300

  /ImageMemory 1048576

  /JPEG2000ColorACSImageDict <<

    /Quality 30

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000ColorImageDict <<

    /Quality 30

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000GrayACSImageDict <<

    /Quality 30

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000GrayImageDict <<

    /Quality 30

    /TileHeight 256

    /TileWidth 256

  >>

  /LockDistillerParams false

  /MaxSubsetPct 100

  /MonoImageDepth -1

  /MonoImageDict <<

    /K -1

  >>

  /MonoImageDownsampleThreshold 1.50000

  /MonoImageDownsampleType /Bicubic

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /MonoImageResolution 1200

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /NeverEmbed [

    true

  ]

  /OPM 1

  /Optimize true

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /BleedOffset [

        0

        0

        0

        0

      ]

      /ConvertColors /NoConversion

      /DestinationProfileName ()

      /DestinationProfileSelector /NA

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure true

      /IncludeBookmarks false

      /IncludeHyperlinks true

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles true

      /MarksOffset 6

      /MarksWeight 0.25000

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /NA

      /PageMarksFile /RomanDefault

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /LeaveUntagged

      /UseDocumentBleed false

    >>

    <<

      /AllowImageBreaks true

      /AllowTableBreaks true

      /ExpandPage false

      /HonorBaseURL true

      /HonorRolloverEffect false

      /IgnoreHTMLPageBreaks false

      /IncludeHeaderFooter false

      /MarginOffset [

        0

        0

        0

        0

      ]

      /MetadataAuthor ()

      /MetadataKeywords ()

      /MetadataSubject ()

      /MetadataTitle ()

      /MetricPageSize [

        0

        0

      ]

      /MetricUnit /inch

      /MobileCompatible 0

      /Namespace [

        (Adobe)

        (GoLive)

        (8.0)

      ]

      /OpenZoomToHTMLFontSize false

      /PageOrientation /Portrait

      /RemoveBackground false

      /ShrinkContent true

      /TreatColorsAs /MainMonitorColors

      /UseEmbeddedProfiles false

      /UseHTMLTitleAsMetadata true

    >>

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXBleedBoxToTrimBoxOffset [

    0

    0

    0

    0

  ]

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXOutputCondition ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputIntentProfile ()

  /PDFXRegistryName ()

  /PDFXSetBleedBoxToMediaBox true

  /PDFXTrapped /False

  /PDFXTrimBoxToMediaBoxOffset [

    0

    0

    0

    0

  ]

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /ParseICCProfilesInComments true

  /PassThroughJPEGImages true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness false

  /PreserveHalftoneInfo false

  /PreserveOPIComments false

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /sRGBProfile (sRGB IEC61966-2.1)

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



