
CENTRAL LINN SCHOOL DISTRICT REGULAR SCHOOL BOARD MEETING 
239 W. 2nd St., HALSEY OR ELEMENTARY CONFERENCE ROOM/ZOOM 

Join Zoom Meeting 

https :l/us02web.zoom,usW87554541228 
Meeting ID: 875-5454-1228 

February 9, 2026 
6:30 p.m. 

1.0 ROLL CALU FLAG SALUTE Dena Crowell 
Zone 1, Stacey Winter; Zone 2, Garrett Leabo; Zone 3, Levi Farris; Zone 4, Mandy Brady; 
Zone 5, Jason Curtis; Zone 6, Steve Irwin; Zone 7, Donald Fleckenstein; Student 
Representative, Grant Wahl 

2.0 AUDIENCE COMMENTS PERTAINING TO THE AGENDA Jason Curtis 

The Board welcomes public comments related to items on the presented agenda during this 
time. An open Audience Comment period will be provided later in the meeting. To provide 
public comment, please submit a completed card to the Board secretary prior to the start of the 
meeting (Policy BDDH-AR). Public comments will be limited to 3 (three) minutes per speaker. 
Board members do not respond to public comments. 

3.0 AGENDA Jason Curtis 
3. 1 Agenda Adjustment 

3.2 AdoptBoa~ Agenda 

4.0 COMMUNICATION Jason Curtis 
4.1 ASB Report Grant Wahl 
4.2 Employee Groups Union Representatives 
4.3 2024-2025 Audit Report Conor Delaney 
4.4 Administrative Updates Cabinet Members 

5.0 BUDGET HEARING Celeste Van Cleave 
5.1 Public Testimony on the Supplemental Budget 
5.2 Discussion 
5.3 Close Hearing 

6.0 CONSENT AGENDA: Approve Jason Curtis 
6.1 January Regular Board Minutes 
6.2 Acknowledge Policy Committee Minutes of January 8th 
6.3 Acknowledge Board Work Session Minutes of January 24th 
6.4 Staff Acknowledgements: Hire of Tim Walter, Capital Projects Manager & Owner's 

Representative, Non-Represented Employment 

7.0 OLD BUSINESS Jason Curtis 
7.1 Board Policy, or Acknowledge Second Reading: Approve Jason Curtis 

7.1.1 GCBDF/GDBDF (GDBDF/GCBDF), Paid Family Medical Leave Insurance 
7.1.2 GCBDA/GDBDA (GDBDA/GCBDA), Family and Medical Leave 
7.1.3 GCBDD/GDBDD (GDBDD/GCBDD), Sick Time 
7.1.4 CBG, Evaluation of the Superintendent 

7.2 Facil ities Committee Report: Discuss Garrett Leabo 



8.0 NEW BUSINESS Jason Curtis 
8.1 2025-2026 Budget Calendar: Adopt Celeste Van Cleave 
8.2 Supplemental Budget Resolution: Adopt Celeste Van Cleave 
8.3 2026-2027 School Calendar: Adopt Rob Hess 
8.4 Board Policies; First Reading: Acknowledge Jason Curtis 

8.4.1 EBBAA, Infection Control and Bloodbome Pathogens 
8.4.2 EBBB, Injury or Illness Reports 
8.4.3 EBC, Emergency Plan and First Aid 
8.4.4 EBCA, Safety Threats 
8.4.5 EBCB, Emergency Procedure Drills and Instruction 

8.5 Recommend Deletion: Approve 
EBC/EBCA, Emergency Procedures and Disaster Plans 

8.6 Administrative Regulation: Acknowledge Jason Curtis 
8.6.1 EBC-AR, Emergency Procedures and Disaster Plans 

9.0 DISTRICT REPORTS Jason Curtis 
9.1 Financial Report Celeste Van Cleave 
9.2 Superintendent Rep,ort Rob Hess 

9.2.1 District Goals 

10.0 AUDIENCE COMMENTS Jason Curtis 
The Board is interested in hearing from our community. The Board is unable to hear in open session 
any matters related to personnel or students. If you have personnel concerns, please share those 
directly with the superintendent. If you have a complaint you wish the district to address, please 
follow our policy KL (public) or GBM (staff). 

11.0 BOARD/SUPERINTENDENT COMMUNICATION Jason Curtis/Rob Hess 

12.0 RECESS TO EXECUTIVE SESSION Jason Curtis 
Under the authority of ORS 192.660 (2)(i), To review and evaluate the employment-related 
performance of the superintendent. 

13.0 RECONVENE TO REGULAR SESSION Jason Curtis 
13.1 Approve Superintendent Evaluation Jason Curtis 
13.2 Approve Superintendent Hire Plan Jason Curtis 

14.0 AJOURN Jason Curtis 

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired or for other accommodations for persons 
with disabilities should be made at least 72 hours before the meeting to Dena Crowell, Executive Assistant, PO Box 200, Halsey, Oregon, 97348, 541-369-2813. 
If needed, you may contact the Oregon Telecommunications Relay Service at 1-800-735-9200 for assistance in contacting the District. Central Linn is an equal 
opportunity educator and employer 



CENTRAL LINN SCHOOL DISTRICT FEBRUARY 2025 

AGENDA EXPLANATIONS 

4.3 2024-2025 Audit Report: Conner Delaney of Clear Trails CPAs will present the 2024/2025 
Audit Report. 

5.0/8.2 Supplemental Budget: Central Linn did not receive notice of the Central Linn Elementary Gym 

and Cafeteria Seismic Rehabilitation grant through Business Oregon until after the 25/26 budget was 

approved. Adding authorization to a new fund requires a supplemental budget. Supplemental budget 
adds expenditure authority to fund 411 Central Linn Elementary Seismic Rehabilitation. 

8.3 Adopt 2026/2027 School Calendar: A committee reviewed and developed two draft calendars, 

which were shared with staff for input. The proposed draft was overwhelmingly favored. Board Policy 
requires adoption of the school calendar by the March Board Meeting. 

8.4-8.6 First Readings. Deletions, and Administrative Rules Acknowledgement: The Policy Committee 
reviewed the proposed policies on 01/12/26. 

• The committee recommends a First Read for policies EBBAA and EBBB, pending Cabinet 
input, which will be summarized at the Regular Board Meeting. 

• The committee also recommends moving EBC/EBCA to a new EBC-AR and adopting the new 
EBC policy, while noting that the prior EBC/EBCA (04/11 /16) language provided greater details 
and accountability than the proposed EBC. 

• The committee recommends a First Read for policies EBCA and EBCB. 

13.1 Approve Superintendent Evaluation: Please refer to Dr. Hess's email sent January 30th. 

13.2 Approve Superintendent Hire Plan: The Board will discuss whether to proceed with contract 

negotiations with Dr. Hess or to move forward with initiating a Superintendent search, and will take 

action as appropriate based on that decision. 

UPCOMING EVENTS 

Facilities Committee Meeting - February 7th, 2026 @ 6:00 p.m., Central Linn High School 
Library/Zoom. 

Policy Committee Meeting - February 9, 2026 @ 5:15 p.m. CLES Conference Room/Zoom. These 

policies are up for discussion: EBBAA, Infection Control and Bloodborne Pathogens (Handbook 
Review); KL, Complaint Policy 

Board Work Session: February 28, 2026 @ 8:30 a.m. Central Linn Elementary Conference Room 

Next Board Meeting - March 9, 2026, Central Linn Elementary Conference Room/Zoom 
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January 9, 2026 
To the Board of Education 
Central Linn School District 

We have audited the basic financial statements of the governmental activities and each major fund of Central Linn 
School District for the year ended June 30, 2025. Professional standards require that we provide you with 
information about our responsibili ties under generally accepted auditing standards, as well as certain info rmation 
related to the planned scope and timing of our audit. Professional standards also require that we communicate to 
you the following information related to our audit. 

Purpose of the Audit 

Our audit was conducted using sampling, inquiries and analytical work to opine on the fair presentation of the basic 
financial statements and compliance with: 

• generally accepted accounting principles and auditing standards 
• the Oregon Municipal Audit Law and the related adm inistrative rules 

Our Responsibility under U.S. Generally Accepted A uditing Standards 

As stated in our engagement letter, our responsibility, as described by professional standards, is to express opinions 
about whether the bas ic financial statements prepared by management with your oversight are fairly presented, in 
all material respects, in conformity with U.S. generally accepted accounting principles. Our audit of the basic 
financial statements does not relieve you or management of your responsibilities. 

In planning and performing our audit, we considered internal control over financial reporting in order to determine 
our auditing procedures for the purpose of expressing our opinions on the financial statements and not to provide 
assurance on the internal control over financial reporting. 

Our responsibility fo r the supplementary information accompanying the basic financial statements, as described by 
professional standards, is to evaluate the presentation of the supplementary information in relation to the basic 
fin ancial statements as a whole and to report on whether the supplementary information is fairly stated, in all 
material respects, in relation to the basic financial statements as a whole. 

Planned Scope and Timing of the Audit 

An audi t includes examining, on a test basis, evidence supporting the amounts and disclosures in the basic financial 
statements; therefore, our audit involved judgment about the number of transactions examined and the areas to be 
tested. 

Our audit included obtaining an understanding of the District and its environment, including internal control, 
sufficient to assess the risks of material misstatement of the basic fi nancial statements and to design the nature, 
tim ing, and extent of further audit procedures. Material misstatements may result from ( I) errors, (2) fraudulent 
financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are 
attributable to the District or to acts by management or employees acting on behalf of the District. We also 

·, 
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communicated any internal control related matters that are required to be communicated under professional 
standards. 

Results of Audit 

1. Audit opinion letter - an unmodified opinion on the basic financial statements has been issued. This means 
we have given a "clean" opinion with no reservations. 

2. State minimum standards - We noted two payments to contractors where the District could not demonstrate 
that it complied with ORS purchasing laws, as documented on page 46 of the financial report. 

3. Management letter - No separate management letter was issued. 

Significant Audit Matters 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting 
policies used are described in Note 1 to the basic financial statements. No new accounting policies were adopted 
and the application of existing policies was not changed during 2025, with the exception of the adoption of GASB 
Statement 101, Compensated Absences and GASB Statement 102, Certain Risk Disclosures. We noted no 
transactions entered into during the year for which there is a lack of authoritative guidance or consensus. All 
significant transactions have been recognized in the basic financial statements in the proper period. 

Accounting estimates are an integral part of the basic financial statements prepared by management and are based 
on management's knowledge and experience about past and current events and assumptions about future events. 
Certain accounting estimates are particularly sensitive because of ther significance to the basic financial statements ~ 

and because of the possibility that future events affecting them may differ significantly from those expected. The 
most significant estimates in the financial statements are the actuarial estimate of the District's portion of the 

I 

statewide Net Pension Liability (or Asset) and Other Post Employment Benefits. Other sensitive estimate(s) 
affecting the basic financial statements were Management's estimate of Accounts Receivable and Capital Asset 
Depreciation, which is(are) based on estimated collectability ofreceivables and useful lives of assets. We evaluated 
the methods, assumptions, and data used to develop these estimates in determining that they are reasonable in 
relation to the basic financial statements taken as a whole. 

I 

Certain financial statement disclosures are particularly sensitive because of their significance to financial statement 
users. The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and completing our audit. 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other 
than those that are clearly trivial, and communicate them to the appropriate level of management. Management has 
corrected all such misstatements or determined that their effects are immaterial. In addition, none of the 
misstatements detected as a result of audit procedures and corrected by management were material, either 
individually or in the aggregate, taken as a whole. There were immaterial uncorrected misstatements noted during 
the audit which were discussed with management. The uncorrected misstatements or the matters underlying them 
could potentially cause future period financial statements to be materially misstated, even if, in our judgment, such 
uncorrected misstatements are immaterial to the financial statements under audit. 

'~ 

2 



CLEAR TRAIL CPAS 

Disagreements with Management 

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter, 
whether or not resolved to our satisfaction, that could be significant to the basic financial statements or the auditors' 
report. We are pleased to report that no such disagreements arose during the course of our audit. 

Management Representations 

We have requested certain representations from management that are included in the management representation 
letter. 

Management Consult at ions with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting matters, 
similar to obtaining a "second opinion" on certain situations. If a consultation involves application of an accounting 
principle to the basic financial statements or a determination of the type of auditors' opinion that may be expressed 
on those statements, our professional standards require the consulting accountant to check with us to determine that 
the consultant has all the relevant facts. To our knowledge, there were no such consultations with other accountants. 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application ofaccounting principles and auditing standards 
with management each year prior to our retention as the auditors. However, these discussions occurred in the normal 
course of our professional relationship and our responses were not a condition to our retention. 

Required Supplementary Information 

We applied certain limited procedures to the required supplementary information that supplements the basic 
financial statements. Our procedures consisted of inquiries of management regarding the methods of preparing the 
information and comparing the information for consistency with management's responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We did 
not audit the required supplementary information and do no express an opinion or provide any assurance on it. 

Supplementary Information 

We were engaged to report on the supplementary information, which accompany the basic financial statements but 
are not required supplementary information. With respect to this supplementary information, we made certain 
inquiries of management and evaluated the form, content, and methods of preparing the information to determine 
that the information complies with accounting principles generally accepted in the United States of America, the 
method of preparing it has not changed from the prior period, and the information is appropriate and complete in 
relation to our audit of the basic financial statements. We compared and reconciled the supplementary information 
to the underlying accounting records used to prepare the basic financial statements or to the basic financial 
statements themselves. 

Other Information 

We were not engaged to report on the other information, which accompanies the basic financial statements but is 
not required supplementary information. Such information has not been subjected to the auditing procedures applied 
in the audit of the basic financial statements, and accordingly, we do not express an opinion or provide any assurance 
on it. 
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Other Matters - Future Accounting and Auditing Issues 

In order to keep you aware of new , auditing standards issued by the American Institute of Certified Public 
Accountants and accounting statements issued by the Governmental Accounting Standards Board (GASS), we have 
prepared the following summary of the more significant upcoming issues: 

GASB 103 -FINANCIAL REPORTING MODEL IMPROVEMENTS 

The requirements of this Statement are effective for fiscal years beginning after June 15, 2025, and all reporting 
periods thereafter. The objective of this Statement is to improve key components of the financial reporting 
model to enhance its effectiveness in providing infonnation that is essential for decision making and assessing 
a government's accountability. This Statement also addresses certain application issues. 

This Statement continues the requirement that the basic financial statements be preceded by management's 
discussion and analysis (MD&A), which is presented as required supplementary information (RSI). This 
Statement requires that the information presented in MD&A be limited to the related topics discussed in five 
sections: (1) Overview of the Financial Statements, (2) Financial Summary, (3) Detailed Analyses, (4) 
Significant Capital Asset and Long-Term Financing Activity, and (5) Currently Known Facts, Decisions, or 
Conditions. Furthermore, this Statement stresses that the detailed analyses should explain why balances and 
results of operations changed rather than simply presenting the amounts or percentages by which they changed. 
This Statement emphasizes that the analysis provided in MD&A should avoid unnecessary duplication by not 
repeating explanations that may be relevant to multiple sections and that "boilerplate" discussions should be 
avoided by presenting only the most relevant information, focused on the primary government. In addition, this 
Statement continues the requirement that infonnation included in MD&A distinguish between that of the 
primary government and its discretely presented component units. 

This Statement describes unusual or infrequent items as transactions and other events that are either unusual in 
nature or infrequent in occurrence. Furthermore, governments are required to display the inflows and outflows 
related to each unusual or infrequent item separately as the last presented flow(s) of resources prior to the net 
change in resource flows in the government-wide, governmental fund, and proprietary fund statements of 
resource flows. 

This Statement requires that the proprietary fund statement of revenues, expenses, and changes in fund net 
position continue to distinguish between operating and nonoperating revenues and expenses. In addition to the 
subtotals currently required in a proprietary fund statement of revenues, expenses, and changes in fund net 
position, this Statement requires that a subtotal for operating income (loss) and noncapital subsidies be 
presented before reporting other nonoperating revenues and expenses. Subsidies are defined as ( 1) resources 
received from another party or fund (a) for which the proprietary fund does not provide goods and services to 
the other party or fund and (b) that directly or indirectly keep the proprietary fund's current or future fees and 
charges lower than they would be: otherwise, (2) resources provided to another party or fund (a) for which the 
other party or fund does not provide goods and services to the proprietary fund and (b) that are recoverable 
through the proprietary fund's current or future pricing policies, and (3) all other transfers. 

This Statement requires governments to present each major component unit separately in the reporting entity's 
statement of net position and statement of activities if it does not reduce the readability of the statements. If the 
readability of those statements would be reduced, combining statements of major component units should be 
presented after the fund financial statements. 

This Statement requires governments to present budgetary comparison information using a single method of 
communication-RSI. Governments also are required to present (1) variances between original and final budget 
amounts and (2) variances between final budget and actual amounts. An explanation of significant variances is 
required to be presented in notes to RSI. 
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GASB 104 -DISCLOSURES OF CERTAIN CAPITAL ASSETS 

The requirements of this Statement are effective for fiscal years beginning after June 15, 2025, and all reporting 
periods thereafter. The requirements of this Statement will improve financial reporting by providing users of 
financial statements with essential information about certain types of capital assets in order to make informed 
decisions and assess accountability. Additionally, the disclosure requirements will improve consistency and 
comparability between governments. 

State and local governments are required to provide detailed information about capital assets in notes to 
financial statements. Statement No. 34, Basic Financial Statements-and Management's Discussion and 
Analysis-for State and Local Governments, requires certain information regarding capital assets to be 
presented by major class. The objective of this Statement is to provide users of government financial statements 
with essential information about certain types of capital assets. 

This Statement requires certain types of capital assets to be disclosed separately in the capital assets note 
disclosures required by Statement 34. Lease assets recognized in accordance with Statement No. 87, Leases, 
and intangible right-to-use assets recognized in accordance with Statement No. 94, Public-Private and Public­
Public Partnerships and Availability Payment Arrangements, should be disclosed separately by major class of 
underlying asset in the capital as-sets note disclosures. Subscription assets recognized in accordance with 
Statement No. 96, Subscription-Based Information Technology Arrangements, also should be separately 
disclosed. In addition, this Statement requires intangible assets other than those three types to be disclosed 
separately by major class. 

• This Statement also requires additional disclosures for capital assets held for sale. A capital asset is a capital asset held 
for sale if (a) the government has decided to pursue the sale of the capital asset and (b) it is probable that the sale will 
be finalized within one year of the financial statement date. Governments should consider relevant factors to evaluate 
the likelihood of the capital asset being sold within the established time frame. This Statement requires that capital 
assets held for sale be evaluated each reporting period. Governments should disclose (I) the ending balance of capital 
assets held for sale, with separate disclosure for historical cost and accumulated depreci-ation by major class of asset, 
and (2) the carrying amount of debt for which the capital assets held for sale are pledged as collateral for each major 
class of asset. 

Best Practices- Not Significant Deficiencies 

1. FTE Comment 

The organization should consistently evaluate its Full-Time Equivalent (FTE) capacity within the finance 
and accounting department. In recent years, the accounting department has faced a substantial increase in 
workload due to the need to adhere to demanding GASB requirements, manage new COVID-related grants, 
and navigate various state and federal regulations tied to grants and other financial matters. It's not explicitly 
suggested that the department is understaffed, as we lack daily presence, but it is crucial to conduct an 
annual assessment during the budget cycle. This ensures that the department does not operate at a stretched 
capacity, safeguarding against potential strain on its capabilities. 

2. Accounting Shortage 

As auditors, we have observed a widespread shortage of governmental accountants across the state. This 
deficit is attributable to various factors, primarily stemming from the escalating demand for financial 
expertise in a swiftly changing landscape. Firstly, the evolving regulatory environment and the increasing 
intricacies of bodies such as F ASB, GASB, IRS, 0MB, Oregon Department of Education, and Oregon 
Division of Audits have intensified the need for specialized accounting professionals. Additionally, the 
aging workforce in the accounting field contributes to the shortage, with a considerable number of seasoned 
accountants approaching retirement age. 
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To address this shortage, entities can proactively implement measures such as investing in educational 
programs to attract and train new talent, providing competi tive compensation packages to retain 
experienced professionals, and harnessing technological advancements like automation to streamline 
routine tasks. This approach allows accountants to concentrate on more complex and value-added activities. 

3. Oregon Department of Education Draft PBAM 

In late 2025 the Oregon Department of Education released a draft program budgeting and accounting 
manual (PBAM), which dictates account structure and other fi nancial related items. As aud itors, we are 
concerned that the PBAM proposals are overly ambitious and impractical within the tight July l , 2027 
required implementation date, especially the plan to expand account codes from 5 to 11 segments. 
Implementing these changes would require extensive system modifications, staff retraining, and additional 
resources, which are difficult given current staffing shortages and resource constraints. There are also other 
internal control and accounting requirements within the draft PBAM that are problematic We believe these 
mandates could potentially require a signi ficant increase in the size of finance departments to implement 
the enhanced internal controls and coding accuracy- something that is not feas ible within the current 
timeframe and state funding situation. While we and our School District clients support transparency and 
improved processes, we think that achievable, manageable changes with reasonable timelines are far more 
effecti ve than attempting to implement reforms that are unattainable. We strongly encourage ODE to scale 
back these requirements s igni fi cantly, allowing districts the opportunity to adapt thoughtfully without 
risking widespread burnout, errors, or a decli ne in accurate fi nancial reporting. 

This information is intended solely for the in formation and use of the Board of Education and management and is 
not intended to be and should not be used by anyone other than these speci tied parties. 

Kenneth Allen, CPA 
Clear Trail C PAS 
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January 9, 2026 

To the Board of Directors 
Central Linn School District No. 552C 
Linn County, Oregon 

INDEPENDENT AUDITORS' REPORT 

Opinions 

We have audited the accompanying financial statements of the governmental activities and each major fund of Central 
Linn School District as of and for the year ended June 30, 2025, and the related notes to the financial statements, which 
collectively comprise the basic financial statements as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective :financial 
position of the governmental activities and each major fund of Central Linn School District as of June 30, 2025, and the 
respective changes in :financial position for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with the auditing standards generally accepted in the United States of America Our 
responsibilities under those standards are further described in the Auditors' Responsibilities for the Audit of the Financial 
Statements section of our report. We are required to be independent of Central Linn School District and to meet our other 
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Change in Accounting Principle 

The District adopted new accounting guidance, GASB Statement No. 10 I - Compensated Absences, during the fiscal year 
under audit. Our opinions are not modified with respect to this matter. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
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In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about Central Linn School District's ability to continue as a going 
concern for twelve months beyond the financial statement date, including any currently known information that may raise 
substantial doubt shortly thereafter. 

Auditors' Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with generally accepted auditing standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than 
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 

In performing an audit in accordance with generally accepted auditing standards we: 
I 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, e~idence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of ~ 

the Central Linn School District's internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the Central Linn School District's ability to continue as a going concern for a 
reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we 
identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's discussion 
and analysis, budgetary comparison information, and other required supplementary information, as listed in the 
table of contents, be presented to supplement the basic financial statements. Such information is the responsibility 
of management and, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context. We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards generally accepted in 
the United States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management's responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do 
not express an opinion or provide any assurance on the information because the limited procedures do not provide 
us with sufficient evidence to express an opinion or provide any assurance. 
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The budgetary comparison information presented as required supplementary information, is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other records used to 
prepare the basic financial statements. Such information has been subjected to the auditing procedures applied in 
the audit of the basic financial statements and certain additional procedures, including comparing and reconciling 
such information directly to the underlying accounting and other records used to prepare the basic financial 
statements or to the basic financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, the information is fairly 
stated, in all material respects, in relation to the basic financial statements as a whole. 

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the 
basic financial statements. The supplementary information, as listed in the table of contents, is presented for purposes of 
additional analysis and are not a required part of the basic financial statements. The supplementary information, as listed 
in the table of contents, is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the basic financial statements. Such information has been 
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the basic financial statements or to the basic financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States of America. In 
our opinion, the supplementary information, as listed in the table of contents, is fairly stated, in all material respects, 
in relation to the basic financial statements as a whole. 

Other Information 

Management is responsible for the other information included in the annual report. The other infonnation comprises the 
listing of board members containing their tenn expiration dates, located before the table of contents, but does not include 
the basic financial statements and our auditors' report thereon. Our opinions on the basic financial statements do not cover 
the other information, and we do not express an opinion or any form of assurance thereon. 

In connection with our audit of the basic financial statements, our responsibility is to read the other information and 
consider whether a material inconsistency exists between the other infonnation and the basic financial statements, or the 
other information otherwise appears to be materially misstated. If, based on the work performed, we conclude that an 
uncorrected material misstatement of the other information exists, we are required to describe it in our report. 

Report on Other Legal and Regulatory Requirements 

In accordance with Minimum Standards for Audits of Oregon Municipal Corporations, we have issued our report 
dated January 9, 2026, on our consideration of compliance with certain provisions oflaws and regulations, including 
the provisions of Oregon Revised Statutes as specified in Oregon Administrative Rules. The purpose of that report 
is to describe the scope of our testing of compliance and the results of that testing and not to provide an opinion on 
compliance. 

Kenneth Allen, CPA 
Municipal Auditor 
Clear Trail CPAS 
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CENTRAL LINN SCHOOL DISTRICT 
MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A) 

Our discussion and analysis of Central Linn School district's financial performance provides an overview 
of the District's financial activities for the fiscal year ended June 30, 2025. Please read it in conjunction 
with the District's Financial Statements, which follows this MD&A. Comparative information is provided 
between the prior fiscal year ended June 30, 2024 and June 30, 2025 

FINANCIAL HIGHLIGHTS 

• At June 30, 2025, the District's assets and deferred outflows exceeded its liabilities and 
deferred inflows by $5,124,785. 

• The District has $11,212,898 invested in capital assets, net of depreciation, a PERS related 
asset of $128,540 and other non-current assets of $1,885,360. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

The School District's annual report consists of a series of financial statements that show information for 
the District as a whole, its funds, and its fiduciary responsibilities. The Statement of Net Position and the 
Statement of Activities provides information about the activities of the District as a whole and presents a 
longer-term view of the District's finances. Our fund financial statements are included later in the 
financial report. For our governmental activities, these statements tell how we financed our services in 
the short-term as well as what remains for future spending. Fund statements also may give you some 
insights into the District's overall financial health. Fund financial statements also report the District's 
operations in more detail than the government-wide financial statements by providing information about 
the District's most significant fund, the general fund. 

GOVERNMENT-WIDE FINANCIAL STATEMENTS 

The government-wide financial statements present information on the District's finances in a manner 
similar to private sector businesses~ One of the most important questions asked about the District is, "Is 
the District as a whole better off or worse off financially as a result of the year's activities?" The Statement 
of Net Position and Statement of Activities report information on the District as a whole and its activities 
in a way that helps answer this question. We prepare these statements to include all assets and liabilities, 
using the accrual basis of accounting. All of the current year's revenues and expenses are taken into 
account regardless of when cash is received or paid. 

The Statement of Net Position shows the District's assets, deferred outflows, liabilities, and deferred 
inflows with the difference between the combination of assets and deferred outflows and the combination 
of liabilities and deferred inflows reported as net position. All capital assets and long-term liabilities, and 
general governmental functions, are shown in the Statement of Net Position. 

The Statement of Activities shows revenues, expenses, and the change in net position for the District as a 
whole. Revenue and expenses attributable to specific functions are segregated from general revenues, to 
display the extent to which general revenues support each function. 



FUND FINANCIAL STATEMENTS 

Governmental funds account for the same functions as reported as governmental activities in the 
government-wide financial statements. The governmental fund reporting focuses on how money flows in 
and out of funds and the balances left at year end that are available for spending. They are reported using 
the accounting method called "modified accrual" accounting, which measures cash and all other financial 
assets that can be readily converted to cash. This information is essential for preparation of and 
compliance with annual budgets. We describe the relationship (or differences) between governmental 
activities (reported in the Statement of Net Position and the Statement of Activities) and governmental 
funds in reconciliations following the government statements. The notes to the financial statements 
provide additional information that is essential to a complete understanding of the data provided in the 
financial statements. 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 

Total assets, liabilities and net position were as follows: 

Assets 

Current and Other Assets 

Non-Current Assets 

Total Asset,;; 

2025 

$ 1,885,360 

11,341,438 

13,226,798 

2024 

$ 1,662,312 

10,826,959 

12,489,271 

Difference 

$ 223,048 

514,479 

737,527 

% 

13.4% 

4.8% 

5.9% 

Deferred Outflows 

Pension Deferrals 3,398,286 2,896,860 501,426 17.3% 

Liabilities 

Current Liabilities 

Proportionate Share of Pension Liability 

Other Postemployment Benefits 

Long Term Liabilities 

Total Liabilities 

749,946 

8,018,240 

127,590 

1,171,975 

10,067,751 

1,141,698 

7,973,226 

120,643 
562,176 

9,797,743 

(391,752) 

45,014 

6,947 

609,799 

270,008 

-34.3% 
0.6% 

5.8% 

108.5% 

2.8% 

Deferred Inflows 

Pension Deferrals 1,432,548 939,214 493,334 52.5% 

Net Position 

Investment in Capital Assets, 

Net of Related Debt 
Restricted For: 

Student Activities 

Grieve Estate 
COBRA Student Entcrprieses 

Oregon PERS (RI-IlA) 

Net Assets: Unrestricted 

Total Net Position 

10,812,747 

219,453 
15,545 

128,540 

{6,051,500} 

$ 5,124,785 

10,155,451 

207,248 

15,484 
1,518 

89,017 

(5,819,544} 

$ 4,649,174 

657,296 

12,205 

61 

(1,518) 

39,523 

{231,956} 
$ 475,611 

6.5% 

5.9% 
0.4% 

-100.0% 

44.4% 
4.0% 

10.2% 
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The district has $1,885,360 in current assets, of that amount $1,114,885 is cash and investments. As of 
June 30, 2025 the district carries long term debt on the Cool Schools loan and the roof life extension 
project loan, the bus purchase loan and Chromebook leases. The total of these long-term liabilities and 
accrued compensated absences is $1,171,975. The district's remaining other liabilities consist of accounts 
payable and payroll liabilities for a total of $749,946. 

During the current fiscal year, the District's net position increased by $1,116,648 due mainly to budget 
reductions that decreased the level of expenditures. Net position as of the beginning of the year was 
reduced by $641,037 due to a restatement that was necessary as part of the implementation of GASB 
Statement 10 l, Compensated Absences. The Statement of Net Position presents three line items related to 
the PERS pension liability. The Pension Deferred Outflow of$3,376,354, Deferred Inflow of$1,363,423 
and the Proportionate Share of Pension Liability of $8,018,240 are reported as required by GASB 
Statement 68, Accounting and Reporting for Pensions. 

The District's revenues and expenses for fiscal year 2024-2025 and 2023-2024, were as follows: 

2025 2024 Difference % 
Revenues 

Charges for Services $ 4,444 $ 256,885 $ (252,441) -98.3% 
Opcratings Grants 1,829,850 2,477,609 (647,759) -26.1% 

General Revenues 
Property Taxes 4,403,491 4,243,777 159,714 3.8% 
State Revenue Sharing 3,866,660 3,096,048 770,612 24.9% 
Miscellaneous 433,631 251,066 182,565 72.7% 

Total Revenues 10,538,076 10,325,385 212,691 2.1% 

Expenses 
Instruction 4,696,379 5,807,768 (1,111,389) -19.1% 
Support Services 4,272,256 4,865,408 (593,152) -12.2% 
Community Services 434,476 396,571 37,905 9.6% 
Interest on Long-Term Debt 18,317 23,311 (4,994) -21.4% 

Total Expenses 9,421,428 11,093,058 (1,671,630) -15.1% 

Change in Net Position 1,116,648 (767,673) 1,884,321 -245.5% 
Beginning Net Position 4,649,174 5,416,847 (767,673) -14.2% 
Restatement (641,037) (641,037) -I00.0% 
Ending Net Position $ 5,124,785 $ 4,649,174 $ 475,61 I 10.2% 

The District Net Position increased by $475,611 during 2024-2025 (net of the $1,116,648 operating 
increase and the decrease of $641,037 from the restatement). 

The District's pension estimates had a minor impact on the Statements of Activities in 2024-2025. The 
pension accrual represents the changes in net pension asset or liability due to changes in total pension 
liability and the fair value of pension plan net benefit available to pay pension benefits. The pension 
liability is the difference between the total pension liability and the assets set aside to pay benefits earned 
to past and current employees. The net change of the pension Assets, Liabilities, Deferred Outflows and 
Deferred Inflows from prior year to current year ended June 30, 2025 is the $51,758 accrual distributed 
on the Statement of Activities. The District also reports Assets, Deferred Outflows, Liabilities and 
Deferred Inflows related to its Other Post-Employment Benefits, which are the PERS Retiree Health 
Insurance Account and the implicit subsidy for retiree health insurance benefits. All items are reported in 
accordance with GASB 75 and are disclosed in notes to the financial statements. 
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FUND FINANCIAL ANALYSIS 

The focus of the governmental funds is to provide information on near-term inflows, outflows, and 
balances of spendable resources. Unrestricted fund balance measures the District's net resources available 
for appropriation in the next fiscal year. As of June 30, 2025, the total fund balance of the governmental 
funds equaled $955,793; a $566,933 increase from year ending June 30, 2024. Other Governmental Funds 
and Student Activities Funds were rolled to Special Revenue Fund as per budget appropriations. 

Summary of ending fund balances for the governmental funds for 2025 and 2024 are as follows: 

2025 2024 Change 

General Fund $ 768,834 $ 211,129 $ 557,705 
Special Revenue Fund 186,959 176,213 10,746 
Cobra Student Enterprise Fund 1,518 (1,518) 

CAPITAL ASSETS 

At June 30, 2025 the District had $11,212,898 invested in a broad range of capital assets including land, 
buildings, equipment and vehicles, and partial completion of the CTE Building, net of accumulated 
depreciation. 

DEBT ADMINISTRATION 

As of June 30, 2025, the District had $400, 151 in long term Debt excluding accrued compensated 
absences. The district participated in the Cool Schools program through the Oregon Department of Energy 
in 2013 to replace the heating system at Central Linn Elementary and carries an outstanding debt service 
of $125,731 related to the project. A $705,000 loan with Government Capital was secured for the roof 
life extension project at both buildings and remaining debt service is $238,394. Chromebook leases for 
2022 and 2023 add an additional outstanding debt of $8,420 and $27,606 respectively. 

2025-2026 BUDGET 

The budget for 2025-2026 has total appropriations of $12,516,916. Operating resources and uses are 
expected to be similar as in 2024-2025. 

REQUESTS FOR INFORMATION 

Our financial report is designed to provide our taxpayers, parents, teachers, students, investors and 
creditors with an overview of the District's finances. If you have any questions about this report or need 
any clarification of information please contact Business Services at the Central Linn School District. 

Celeste Van Cleave 
Business Manager 
Central Linn School District 
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CENTRAL LINN SCHOOL DISTRICT NO. 552 C 
LINN COUNTY. OREGON 

STATEMENT OF NET POSITION 
June 30, 2025 

ASSETS: 

Current: 
Cash and investments 
Receivables 

Supply Inventory 

Non-Current 

Proportionate Share of Net Pension Asset (RHIA) 
Land 
Construction In Progress 
Building and equipment, net 

TOTAL ASSETS 

DEFERRED OUTFLOWS OF RESOURCES 
Pension 
Retiree Health Insurance Subsidy 
Retiree Health Insurance Account (RHIA) 

TOT AL DEFERRED OUTFLOWS OF RESOURCES 

LIABILITIES: 
~ Accounts payable 

Payroll liabilities 

Long Tenn Obligations 
Due within one year 
Due in more than one year 

TOT AL LIABILITIES 

DEFERRED INFLOWS OF RESOURCES: 
Pension 
Retiree Health Insurance Subsidy 
Retiree Health Insurance Account (RHIA) 

TOT AL DEFERRED INFLOWS OF RESOURCES 

NET POSITION: 
Net Investment in Capital Assets 
Restricted For: 

Student Activities 
Grieve Estate 
Oregon PERS (RHIA) 

Unrestricted 

TOTAL NET POSITION 

Governmental 
Activities 

$ 1,114,885 
746,169 

24,306 

128,540 
162,298 

2,313,215 
8,737,385 

13,226,798 

3,376,354 
18,303 
3,629 

3,398,286 

194,026 
555,920 

289,863 
9,027,942 

10,067,751 

1,363,423 
56,076 
13,049 

1,432,548 

10,812,747 

219,453 
15,545 

128,540 
(6,051,500) 

$ 5,124,785 

See accompanying notes to basic financial statements. 
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CENTRAL LINN SCHOOL DISTRICT NO. 552 C 
LINN COUNTY, OREGON 

STATEMENT OF ACTIVITIES 
For the Year Ended June 30, 2025 

Functions/Programs 
Governmental activities: 

Expenses 

Program Revenues 
Operating 

Charges for Grants and 
Services Contributions 

Capital 
Grants and 

Contributions 

Net (Expense) Revenue and 
Changes in Net Position 

Governmental 
Activities 

Instruction $ 4,696,379 $ 995 $ 1,132,889 $ $ (3,562,495) 

Support services 4,272,256 375,572 (3,896,684) 

Enterprise and community services: 434,476 3,449 321,389 (109,638) 

Interest on long-term debt 18,317 (18,317) 

Total governmental activities $ 9,421,428 $ 4,444 $ 1,829,850 $ (7,587,134) 

General revenues: 
Property Taxes Levied for General Purposes 4,403,491 
State School Fund - General Support 3,729,001 
Other State Sources 137,659 
Earnings on Investments 79,200 
Miscellaneous 354,431 r---\ 

Total general revenues 8,703,782 

CHANGE IN NET POSITION 1,116,648 

Beginning Net Position 4,649,174 

Restatement of Beginning Net Position (641,037) 

Ending Net Position $ 5,124,785 

See accompanying notes to basic financial statements. 
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CENTRAL LINN SCHOOL DISTRICT NO. 552 C 
LINN COUNTY. OREGON 

BALANCE SHEET-GOVERNMENTAL FUNDS 
June 30, 2025 

GENERAL 
SPECIAL 

REVENUE 

COBRA 
STUDENT 

ENTERPRISES TOTAL 

ASSETS 
Cash and Investments 
Receivables: 

Taxes 
Accounts 

Inventory 
Due from Other Funds 

Total Assets 

$ 1,114,885 

179,621 
54,287 

236,165 

1,584,958 

$ -

512,261 
24,306 

536,567 

$ - $ 1,114,885 

179,621 
566,548 
24,306 

236,165 

2,121,525 

LIABILITIES, DEFERRED INFLOWS AND FUND BALANCE 
Liabilities: 

Accounts Payable 80,391 
Payroll Liabilities 556,112 
Due to Other Funds 

113,635 
(192) 

236,165 

194,026 
555,920 
236,165 

Total Liabilities 636,503 349,608 986,111 

~ Deferred Inflows 
Unavailable Revenue - Property Taxes 179,621 179,621 

Fund Balance: 
Non-Spendable 
Restricted For: 

Student Activities 
Grieve Estate 

Unassigned 768,834 

24,306 

219,453 
15,545 

(72,345) 

24,306 

219,453 
15,545 

696,489 

Total Fund Balance 768,834 186,959 955,793 

Total Liabilities, Deferred Inflows $ 1,584,958 $ 536,567 $ - $ 2,121,525 

and Fund Balance 

See accompanying notes to basic financial statements. 
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CENTRAL LINN SCHOOL DISTRICT NO. 552 C 
LINN COUNTY, OREGON 

RECONCILIATION OF GOVERNMENTAL FUNDS BALANCE SHEET TO STATEMENT OF NET POSITION 
June 30, 2025 

TOTAL FUND BALANCES $ 955,793 

The net pension asset (liability) is the difference between the total pension liability and the assets set 
aside to pay benefits earned to past and current employees and beneficiaries. Pcnison amounts include: 

Proportionate Share of the Net Pension Liability - PERS $ 

Proportionate Share of the Net Pension Asset - RHIA 
(8,018,240) 

128,540 (7,889,700) 

Deferred inflows and outflows of resources related to the pension plan include differences between 
expected and actual experience, changes of assumptions, differences between projects and actual 
earning, and contributions subsequent to the measurement date. 

Deferred Outflows - Pension 
Deferred Outflows - Retiree Healthcare Subsidy 
Deferred Outflows - RHIA 
Deferred Inflows - Pension 
Deferred Inflows - Retiree Healthcare Subsidy 
Deferred Inflows - RHIA 

$ 3,376,354 
18,303 
3,629 

(1,363,423) 
(56,076) 
(13,049) 1,965,738 

Capital assets are not financial resources and therefore are not reported in the governmental funds: 
Cost 
Accumulated depreciation 

$ 16,483,069 
(5,270,171) 11,212,898 

I"'-.. 

A portion of the District's property taxes are collected after year-end but arc not available soon enough 
to pay for the current years' operations, and therefore are not reported as revenue in the governmental 
funds. 179,621 

Long-term liabilities not payable in the current year are not reported as governmental fund liabilities. 
Interest in long-term debt is not accrued in the governmental funds, but rather is recognized as an 
expenditure when due. These liabilities consist of: 

Long-term loans payable $ 

Compensated absences payable 
(400,151) 
(771,824) (1,171,975) 

Other Postemployment Benefits are not due in the current year and therefore arc not reported as 
governmental fund liabilities. These liabilities consist of: 

Retiree Health Insurance Subsidy (127,590) 

TOTAL NET POSITION $ 5,124,785 

See accompanying notes to basic financial statements. 
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CENTRAL LINN SCHOOL DISlRICT NO. 552 C 
LINN COUNTY OREGON 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
GOVERNMENTAL FUNDS 

For the Year Ended June 30, 2025 

GENERAL 
SPECIAL 

REVENUE 

COBRA 
STUDENT 

ENTERPRISES TOTAL 

REVENUES: 
I 000 Local Sources 

Property Taxes 
Interest 
Admissions and Fees 
Food Service Sales 
Student Activity Receipts 
Other Local Contributions 

3000 State Sources 
State School Fund - General Support 
Common School Fund 
State Timber Grant 
Small High School Grant 
Other Restricted State Grants 

4000 Federal Sources 
Other Restricted Federal Grants 

Total Revenues 

$ 4,395,314 
79,136 
34,377 

171,669 

3,727,148 
74,034 

7,020 
30,859 

162,352 

26,302 

8,708,211 

$ -
64 

3,449 
153,629 

1,925 

1,853 

932,559 

728,209 

1,821,688 

$ - $ 4,395,314 
79,200 
34,377 

3,449 
153,629 
173,594 

3,729,001 
74,034 
7,020 

30,859 
1,094,911 

754,511 

10,529,899 

~ 

EXPENDITURES: 
Current: 

1000 Instruction 
2000 Support Services 
3000 Enterprise and Community Services 
4000 Facilities Acquisition and Construction 

5000 Debt Service 
Principal 
Interest 

Capital Outlay 

3,279,229 
3,703,270 

159,847 
20,495 

23 

1,052,014 
426,714 
407,755 
890,l 19 

23,500 

4,331,243 
4,129,984 

407,755 
890,119 

159,847 
20,495 
23,523 

Total Expenditures 7,162,864 2,800,102 9,962,966 

Excess of Revenues Over, -Under 
Expenditures 1,545,347 (978,414) 566,933 

Other Financing Sources, -Uses: 
Transfers In 
Transfers (Out) 

3,042 
(990,684) 

990,684 
(1,524) (1,518) 

993,726 
(993,726) 

Total Other Financing 
Sources, -Uses (987,642) 989,160 (1,518) 

Net Change in Fund Balance 557,705 10,746 (1,518) 566,933 

Beginning Fund Balance 

Ending Fund Balance $ 

211,129 

768,834 

176,213 

$ 186,959 $ 

1,518 

- $ 

388,860 

955,793 

See accompanying notes to basic financial statements. 
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CENTRAL LINN SCHOOL DISTRICT NO. 552 C 
LINN COUNlY, OREGON 

RECONCILIATION OF ST A TEMENT OF REVENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCE TO STATEMENT OF ACTIVITIES 

For the Year Ended June 30, 2025 

NET CHANGE IN FUND BALANCE $ 566,933 

Amounts reported for governmental activities in the Statement of Activities are 
different because: 

The pension expense represents the changes in net pension asset (liability) from year to year due to 
changes in total pension liability and the fair value of pension plan net position available to pay 
pension benefits. 

Pension Expense - PERS $ 
Pension Expense - RHIA 

(51,758) 
30,103 (21,655) 

Governmental funds report capital outlay as expenditures. However, in the Statement of Activities 
the cost of those assets is allocated over their estimated useful lives and reported as depreciation 
expense. This is the amount by which capital outlays exceeded depreciation in the current period. 

Expenditures for capital assets $ 
Less current year depreciation 

913,619 
(418,348) 495,271 

Long-term debt proceeds are reported as other financing sources in governmental funds. In the 
Statement of Net Position, however, issuing long-term debt increases liabilities. Similarly, repayment 
of principal is an expenditure in the governmental funds but reduces the liability in the Statement of 
Net Position: 

Compensated Absences $ 

Debt principal repaid 
(91,097) 
162,025 70,928 

The changes in Other Postemployment Benefits are not reported in the governmental funds, but 
they do impact government-wide expenditures (3,006) 

Property truces that do not meet the measurable and available criteria arc not recognized as revenue in 
the current year in the governmental funds. In the Statement of Activities property truces are 
recognized as revenue when levied. 8,177 

CHANGE IN NET POSITION $ 1,116,648 

Sec accompanying notes to basic financial statements. 
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CENTRAL LINN SCHOOL DISTRICT NO. 552C 
LINN COUNTY, OREGON 

NOTES TO BASIC FINANCIAL STATEMENTS 

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The basic financial statements of the Central Linn School District have been prepared in conformity with accounting 
principles generally accepted in the United States of America (GAAP) as applied to governmental units. The 
Governmental Accounting Standards Board (GASB) is the accepted standard setting body for establishing 
governmental accounting and financial reporting principles. The more significant of the District's accounting 
policies are described below. 

Reporting Entity 

The District was organized under provisions of Oregon Statutes Chapter 332 for the purpose of operating elementary 
and secondary schools. The Central Linn School District is a municipal corporation governed by an elected seven 
member board. 

The District is a municipal corporation governed by an elected board. The accompanying financial statements 
present the government and its component units (if any), entities for which the government is considered to be 
financially accountable. Blended component units are, in substance, part of the primary government's operations, 
even though they are legally separate entities. The District has no component units or blended component units. 

Basis of Presentation 

Government-wide Financial Statements 

The Statement of Net Position and Statements of Activities display information about the reporting government 
as a whole. Fiduciary funds are not included in the GWFS. Fiduciary funds are reported only in the Statement 
of Fiduciary Net Position and the Statement of Changes in Fiduciary Net Position at the fund statement level. 

The Statement of Net Position and the Statement of Activities were prepared using the economic resources 
measurement focus and the accrual basis of accounting. Revenues, expenses, gains, losses, assets, and liabilities 
resulting from exchange and exchange-like transactions are recognized when the exchange takes place. 
Revenues, expenses, gains, losses, assets and liabilities resulting from non-exchange transactions are recognized 
in accordance with the requirements of GASB Statement No. 33 "Accounting and Financial Reporting for Non­
exchange Transactions". 

Program Revenues included in the Statement of Activities derive directly from the program itself or from parties 
outside the District's taxpayers or citizenry, as a whole; program revenues reduce the cost of the function to be 
financed from the District's general revenues. 

The District reports all direct expenses by function in the Statement of Activities. Direct expenses are those 
that are clearly identifiable with a function. Interest of general long-term debt is considered an indirect expense 
and is reported separately on the Statement of Activities. In the process of aggregating data for the Statement 
ofNet Position and the Statement of Activities, some amounts reported as interfund activity and balances in the 
funds were eliminated or reclassified. Interfund receivables and payables were eliminated to minimize the 
"grossing up" effect on assets and liabilities. 
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CENTRAL LINN SCHOOL DISTRICT NO. 552C 
LINN COUNTY, OREGON 

NOTES TO BASIC FINANCIAL STATEMENTS 

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT.} 

Fund Financial Statements 

The accounts of the District are organized and operated on the basis of funds. A fund is an independent fiscal 
and accounting entity with a self-balancing set of accounts. Fund accounting segregates funds according to 
their intended purpose and is used to aid management in demonstrating compliance with finance-related legal 
and contractual provisions. The minimum number of funds is maintained consistent with legal and managerial 
requirements. 

Governmental Fund Types 

Governmental funds are used to account for the District's general government activities. Governmental fund 
types use the flow of current financial resources measurement focus and the modified accrual basis of 
accounting. Under the modified accrual basis of accounting, revenues are recognized when susceptible to 
accrual (i.e., when they are "measurable and available"). "Measurable" means the amount of the transaction 
can be determined and ''available" means collectible within the current period or soon enough thereafter to pay 
liabilities of the current period. Property tax revenue and proceeds from sale of property are not considered 
available and, therefore, are not recognized until received. Expenditures are recorded when the liability is 
incurred, except for unmatured interest on general long-term debt which is recognized when due, interfund 
transactions, and certain compensated absences and claims and judgments which are recognized as expenditures 
because they will be liquidated with expendable financial resources. 

Revenues susceptible to accrual are interest, state, county and local shared revenue and federal and state grants. 
Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been incurred and 
all other grant requirements have been met. 

The District reports the following major governmental funds: 

General - The General Fund accounts for all financial resources and expenditures of the District, except 
those required to be accounted for in another fund. The principal revenue sources are property taxes and 
an apportionment from the State of Oregon School Support Fund. 

Special Revenues- The Special Revenues Fund accounts for resources and expenditures from federal grant 
programs, restricted state grants including High School Success (HSS) and Student Investment Account 
(SIA) and for revenues and expenditures of the District's food program. All grant related revenues in the 
special revenue fund are restricted. The Track Reserve Fund was closed during the 2024-2025 fiscal year 
and remaining funds were transferred to the General Fund. 

Cobra Student Enterprise - The Cobra Student Enterprise Fund accounts for the revenues and expenses 
of student run businesses. This fund was closed during the 2024-2025 fiscal year and remaining funds 
were transferred to the General Fund. 
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CENTRAL LINN SCHOOL DISTRICT NO. 552C 
LINN COUNTY, OREGON 

NOTES TO BASIC FINANCIAL STATEMENTS 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT.) 

Measurement Focus and Basis of Accounting 

Government-wide financial statements are reported using the economic resources measurement focus and the 
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at the time 
liabilities are incurred, regardless of when the related cash flows take place. Non-exchange transactions, in 
which the District receives value without giving equal value in exchange, include property taxes, grants, 
entitlements and donations. On the accrual basis of accounting, revenue from property taxes is recognized in 
the fiscal year for which the taxes are levied. Revenue from grants, entitlements, and donations is recognized 
in the fiscal year in which all eligibility requirements have been satisfied. Under terms of grant agreements, 
the District funds certain programs by a combination of specific cost-reimbursement grants and general 
revenues. Thus, when program expenses are incurred, there are both restricted and unrestricted and available 
to finance the program. It is the policy to first apply cost-reimbursement grant resources to such programs and 
then general revenues. 

Governmental fund financial statements are reported using the current financial resources measurement focus 
and modified accrual basis of accounting. Under this method, revenues are recognized when measurable and 
available. All revenues reported in the governmental funds are considered to be available if they are collected 
within sixty days after year-end. Property taxes and interest are considered to be susceptible to accrual. 
Expenditures are recorded when the related fund liability is incurred, except for principal and interest on general 
long-term debt and claims and judgments, which are recognized as expenditures to the extent they have matured. 
Capital asset acquisitions are reported as expenditures in the governmental funds and proceeds from general 
long-term debt and acquisitions under financed purchases are reported as other financing sources. 

Private sector standards of accounting and reporting issued prior to December 1, 1989, generally are followed 
in the government-wide financial statements to the extent that these standards do not conflict or contradict the 
guidance of the Governmental Accounting Standards Board. 

Cash, Cash Equivalents and Investments 

The cash and cash equivalents consist of cash on hand, demand deposits, savings deposits and investments in 
the State of Oregon Treasurer's Local Government Investment Pool (LGIP). 

The Oregon State Treasury administers the LGIP. It is an open-ended no-load diversified portfolio offered to any 
agency, political subdivision or public corporation of the State that by law is made the custodian of, or has control 
of, any fund. The LGIP is commingled with the State's short-term funds. In seeking to best serve local governments 
of Oregon, the Oregon legislature established the Oregon Short-Term Fund Board. The purpose of the Board is to 
advise the Oregon State Treasury in the management and investment options of the LGIP. 
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CENTRAL LINN SCHOOL DISTRICT NO. 552C 
LINN COUNTY, OREGON 

NOTES TO BASIC FINANCIAL STATEMENTS 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT.} 

Property Taxes Receivable 

Property taxes are levied and become a lien on July 1. Collection dates are November 15, February 15, and 
May 15 following the lien date. Discounts are allowed if the amount due is received by November 15 or 
February 15. Taxes unpaid and outstanding on May 16 are considered delinquent. Uncollected property 
taxes are recorded on the statement of Net Position. Uncollected taxes are deemed to be substantially 
collectible or recoverable through liens; therefore, no allowance for uncollectible taxes has been established. 
All property taxes receivable are due from property owners within the District. 

Interfund Receivables and Payables and Transfers 

The receipt and payment of monies through one central checking account, as well as transfers between funds, 
result in interfund payables and receivables until cash is transferred from one fund to the other. These 
amounts represent current assets and liabilities and are reported as due to or due from other funds. 

Grants 

Unreimbursed expenditures due from grantor agencies are reflected in the basic financial statements as 
receivables and revenues. Grant revenues are recorded at the time eligible expenditures are incurred. Grant 
monies received prior to the occurrence of qualifying expenditures are recorded as deferred revenue. 

Supply Inventories 

Purchased inventories are stated at cost using first-in, first-out (FIFO) method. Any donated inventories are 
stated at their estimated fair market value. The cost ofinventory items are recognized as an expenditure when 
purchased (purchase method). 

A portion of the inventory consists of donated United States Department of Agriculture (USDA) 
commodities. Commodities are recorded as expenditures when consumed and are stated at their fair market 
value based on guidelines provided by the USDA. Commodities on hand at year end are recorded as deferred 
revenue. As a result, fund balance on the balance sheet has not been reserved for inventories of donated 
commodities. 

Accounts and Other Receivables 

Accounts and other receivables are comprised primarily of State school support and claims for reimbursement 
of costs under various federal and state grants. 

Capital Assets 

Capital assets are recorded at original or estimated original cost. Donated capital assets are recorded at their 
estimated fair market value on the date donated. Capital assets are defined as assets with an initial cost of more 
than $10,000 and an estimated life extending beyond a single reporting period. Interest incurred during 
construction is not capitalized. Maintenance and repairs that do not add to the value of the asset or materially ~ 
extend assets' lives are not capitalized. Capital assets are depreciated using the straight-line method over the 
following useful lives: 
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CENTRAL LINN SCHOOL DISTRICT NO. 552C 
LINN COUNTY, OREGON 

NOTES TO BASIC FINANCIAL ST A TEMENTS 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT.) 

Capital Assets (Cont.) 

Buildings 100 years 
Greenhouses 30 years 
Modular Buildings 30 years 
Vehicles 20 years 
Equipment 15 years 

Retirement Plans 

Substantially all of the District's employees are participants in the State of Oregon Public Employees 
Retirement System (PERS). For the purpose of measuring the net pension liability, deferred outflows of 
resources and deferred inflows of resources related to pensions, and pension expense, information about 
fiduciary net position of PERS and additions to/deductions from PERS's fiduciary net position have been 
determined on the same basis as they are reported by PERS. For this purpose, benefit payments (including 
refunds of employee contributions) are recognized when due and payable in accordance with the benefit 
terms. Investments are reported at fair value. GASB Statements 68 and 71 have been implemented as of July 
1, 2014. 

Compensated Absences 

The District recognizes a liability for compensated absences for leave time that (I) has been earned for 
services previously rendered by employees, (2) accumulates and is allowed to be carried over to subsequent 
years, and (3) is more likely than not to be used as time off or settled (for example paid in cash to the employee 
or payment to an employee flex spending account) during or upon separation from employment. Based on 
the criteria listed, two types of leave qualify for liability recognition for compensated absences - vacation 
and sick leave. The liability for compensated absences is reported as incurred in the government-wide 
financial statements. A liability for compensated absences is recorded in the governmental funds only if the 
liability has matured because of employee resignations or retirements. The liability for compensated absences 
includes salary-related benefits, where applicable. 

Vacation 
The District's policy permits employees to accumulate earned but unused vacation benefits, which are eligible 
for payment at the employee's current pay rate upon separation from employment for non-represented 
employees only. 

Sick Leave 
The District's policy permits employees to accumulate earned but unused sick leave. All sick leave lapses 
when employees leave the employ of the District and, upon separation from service, no monetary obligation 
exists. However, a liability for estimated value of sick leave that will be used by employees as time off is 
included in the liability for compensated absences. 
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CENTRAL LINN SCHOOL DISTRICT NO. 552C 
LINN COUNTY, OREGON 

NOTES TO BASIC FINANCIAL STATEMENTS 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT.) 

In the government-wide financial statements debt is reported as a liability in the Statement of Net Position. 
Bond premiums and discounts are deferred and amortized over the life of the bonds using the straight-line 
method, which approximates the effective interest method. Bonds payable are reported net of the applicable 
bond premium or discount. 

In the fund financial statements bond premiums and discounts, as well as bond issuance costs, are recognized 
when incurred and not deferred. The face amount of the debt issued, premiums received on debt issuances, 
and discounts are reported as other financing sources and uses. Issuance costs, whether or not withheld from 
the actual debt proceeds received, are reported as debt service expenditures. 

Net Position 

Net Position comprises the various net earnings from operations, non-operating revenues, expenses and 
contributions of capital. Net Position is classified in the following three categories: 

Net Investment in Capital Assets - consists of all capital assets, net of accumulated depreciation and reduced 
by the outstanding balances of any bonds or other borrowings that are attributable to the acquisition, 
construction, or improvement of those assets. 

Restricted- consists of external constraints placed on asset use by creditors, grantors, contributors, or laws or 
regulations of other governments or constraints imposed by law through constitutional provisions or enabling 
legislation. A portion of Net Position is restricted for student programs. 

Unrestricted-consists of all other assets that are not included in the other categories previously mentioned. 

When both restricted and unrestricted net position is available to use for a particular purpose, restricted net 
position is assumed to be utilized!first. 

Fund Balance 

In March 2009, the GASB issued Statement No. 54, Fund Balance Reporting and Governmental Fund-type 
Definitions. The objective of this statement is to enhance the usefulness of fund balance information by 
providing clearer fund balance classifications that can be more consistently applied and by clarifying the 
existing governmental fund-type definitions. This statement establishes fund balance classifications that 
comprise a hierarchy based primarily on the extent to which a government is bound to observe constraints 
imposed on the use of the resources reported in governmental funds. Under this standard, the fund balance 
classifications of reserved, designated, and unreserved/undesignated were replaced with five new 
classifications - non-spendable, restricted, committed, assigned, and unassigned. 

• Non-spendable fund balance represents amounts that are not in a spendable form. The non­
spendable fund balance represents inventories. 

• Restricted fund balance represents amounts that are legally restricted by outside parties for a 
specific purpose (such as debt covenants, grant requirements, donor requirements, or other 
governments) or are restricted by law (constitutionally or by enabling legislation). 
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CENTRAL LINN SCHOOL DISTRICT NO. 552C 
LINN COUNTY, OREGON 

NOTES TO BASIC FINANCIAL STATEMENTS 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONT.} 

Fund Balance {Cont) 

• Committed fund balance represents funds formally set aside by the governing body for a particular 
purpose. The use of committed funds would be approved by resolution. 

• Assigned fund balance represents amounts that are constrained by the expressed intent to use 
resources for specific purposes that do not meet the criteria to be classified as restricted or 
committed. Intent can be stipulated by the governing body or by an official to whom that authority 
has been given by the governing body. No assignments have been made. 

• Unassigned fund balance is the residual classification of the General Fund. Only the General Fund 
may report a positive unassigned fund balance. Other governmental funds would report any 
negative residual fund balance as unassigned. 

The governing body has approved the following order of spending regarding fund balance categories: 
Restricted resources are spent first when both restricted and unrestricted ( committed, assigned or unassigned) 
resources are available for expenditures. When unrestricted resources are spent, the order of spending is 
committed (if applicable), assigned (if applicable) and unassigned. 

Budget 

A budget is prepared and legally adopted for each governmental fund type on the modified accrual basis of 
accounting. The budgetary basis of accounting is substantially the same as accounting principles generally 
accepted in the United States of America basis, except capital outlay expenditures are expensed when 
purchased, debt is recorded as an expense when paid, tax revenue is recorded when received, inventories are 
budgeted as expenditures when purchased, and depreciation is not recorded. The resolution authorizing 
appropriations for each fund sets the level by which expenditures cannot legally exceed appropriations. 

Appropriations are established at the major function level (instruction, support services, community services, 
facilities acquisition and construction, debt service, operating contingency and transfers) for each fund. The 
detail budget document, however, is required to contain more specific, detailed information for the 
aforementioned expenditure categories. Unexpected additional resources may be added to the budget through 
the use of a supplemental budget and appropriation resolution. 

Supplemental budgets less than 10% of a fund's original budget may be adopted by the Board at a regular 
meeting. A supplemental budget greater than 10% of a fund's original budget requires hearings before the 
public, publication in newspapers and approval by the Board. Original and supplemental budgets may be 
modified by the use of appropriation transfers between the levels of control (major function levels) with Board 
approval. Appropriations lapse at the end of each fiscal year. 

Budget amounts shown in the budgetary financial statements include amounts from the original budget and 
supplemental resolutions. Expenditures of the various funds were within authorized appropriations for the year. 
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CENTRAL LINN SCHOOL DISTRICT NO. 552C 
LINN COUNTY, OREGON 

NOTES TO BASIC FINANCIAL STATEMENTS 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT.) 

Use of Estimates 

The preparation of basic financial statements, in conformity with accounting principles generally accepted in 
the United States of America, requires management to make estimates and assumptions that effect the 
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the 
basic financial statements and reported amounts of revenues and expenditures during the reporting period. 
Actual results could differ from those estimates. 

Deferred Outflows/Inflows of Resources 

In addition to assets, the statement of financial position will sometimes report a separate section for 
deferred outflow of resources. This separate financial statement element represents a consumption of net 
position that applies to a future period(s) and so will not be recognized as an outflow of resources 
(expense/expenditure) until then. In addition to liabilities, the statement of financial position will 
sometimes report a separate section for deferred inflows of resources. This separate financial statement 
element represents an acquisition of net position that applies to a future period(s) and so will not be 
recognized as an inflow of resources (revenue) until that time. The District inflows and outflows are 
clearly labeled on the face of the financial statement. 

Fair Value Inputs and Methodologies and Hierarchy 

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an 
orderly transaction between market participants at the measurement date. Observable inputs are 
developed based on market data obtained from sources independent of the reporting entity. Unobservable 
inputs are developed based on the best information available about the assumptions market participants 
would use in pricing the asset. The classification of securities within the fair value hierarchy is based on 
the activity level in the market for the security type and the inputs used to determine their fair value, as 
follows: 

Level I - unadjusted price quotations in active markets/exchanges for identical assets or liabilities that 
each Fund has the ability to access. 

Level 2 - other observable inputs (including, but not limited to, quoted prices for similar assets or 
liabilities in markets that are active, quoted prices for identical or similar assets or liabilities in markets 
that are not active, inputs other than quoted prices that are observable for the assets or liabilities (such as 
interest rates, yield curves, volatilities, loss severities, credit risks and default rates) or other market­
corroborated inputs). 

Level 3 - unobservable inputs based on the best information available in the circumstances, to the extent 
observable inputs are not available (including each Fund's own assumptions used in determining the fair 
value of investments). 
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CENTRAL LINN SCHOOL DISTRICT NO. 552C 
LINN COUNTY. OREGON 

NOTES TO BASIC FINANCIAL STATEMENTS 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT.) 

The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical assets or 
liabilities (Level I measurements) and the lowest priority to unobservable inputs (Level 3 measurements). 
Accordingly, the degree of judgment exercised in determining fair value is greatest for instruments categorized 
in Level 3. The inputs used to measure fair value may fall into different levels of the fair value hierarchy. In 
such cases, for disclosure purposes, the fair value hierarchy classification is determined based on the lowest 
level input that is significant to the fair value measurement in its entirety. 

2. CASH AND INVESTMENTS 

Investments 

Investments in the Local Government Investment Pool (LGIP) are included in the Oregon Short-Term Fund, which 
is an external investment pool that is not a 2a-7-like external investment pool, and is not registered with the U.S. 
Securities and Exchange Commission as an investment company. Fair value of the LGIP is calculated at the same 
value as the number of pool shares owned. The unit of account is each share held, and the value of the position 
would be the fair value of the pool's share price multiplied by the number of shares held. Investments in the Short­
Term Fund are governed by ORS 294.135, Oregon Investment Council, and portfolio guidelines issued by the 
Oregon Short-Term Fund Board, which establish diversification percentages and specify the types and maturities 

~ of investments. The portfolio guidelines pennit securities lending transactions as well as investments in repurchase 
agreements and reverse repurchase agreements. The fund appears to be in compliance with all portfolio guidelines 
at June 30, 2025. The LGIP seeks to exchange shares at $1.00 per share; an investment in the LGIP is neither 
insured nor guaranteed by the FDIC or any other government agency. Although the LGIP seeks to maintain the 
value of share investments at $ 1.00 per share, it is possible to lose money by investing in the pool. We intend to 
measure these investments at book value since it materially approximates fair value. 

The pool is comprised of a variety of investments. These investments are characterized as a level 2 fair value 
measurement in the Oregon Short Term Fund's audited financial report. As of June 30, 2025, the fair value of the 
position in the LGIP is 100.49% of the value of the pool shares as reported in the Oregon Short Term Fund audited 
financial statements. Amounts in the State Treasurer's Local Government Investment Pool are not required to be 
collateralized. The audited financial statements can be found at: 

http://www.oregon.gov/treasurv/Divisions/Investment/Pages/Oregon-Short-Term-Fund-(OSTF).aspx 

If the link has expired please contact the Oregon Short Term Fund directly. 

Cash and Investments at June 30, 2025 (recorded at fair value) consisted of: 

Deposits With Financial Institutions: 2025 
Demand Deposits 

Checking $ 354,924 
Investments 759,961 

Total $ 1,114,885 
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CENTRAL LINN SCHOOL DISTRICT NO. 552C 
LINN COUNTY, OREGON 

NOTES TO BASIC FINANCIAL STATEMENTS 

2. CASH AND INVESTMENTS (CONT.) 

There are the following investments and maturities: 
Investment Maturities (in months) 

Investment TyPe Fair Value Less than 3 3-18 More than 18 

State Treasurer's Investment Pool $ 759 961 $ 759961 $ $ 

Total $ 759 961 $ 759 961 $ $ 

Interest Rate Risk 
Oregon Revised Statutes require investments to not exceed a maturity of 18 months, except when the local 
government has adopted a written inve~tment policy that was submitted to and reviewed by the OSTFB. There are 
no investments that have a maturity date beyond three months. 

Credit Risk 
Oregon Revised Statutes does not limit investments as to credit rating for securities purchased from US Government 
Agencies or USGSE. The State Investment Pool is not rated. 

Concentration of Credit/Deposit Risk 
At June 30, 2025, 100% was invested in the State Treasurer's Investment Pool. Oregon Revised Statutes require 
no more than 25 percent of the moneys oflocal government to be invested in bankers' acceptances ofany qualified 
financial institution. 

Deposits with financial institutions are comprised of bank demand deposits and certificates of deposit. The total 
bank balance per the bank statements was $563,711. Ofthese deposits, $265,288 was covered by federal depository 
insurance, and the remainder is collateralized by the Oregon Public Funds Collateralization Program (PFCP). 

3. ACCOUNTS/GRANTS RECEIVABLE 

Special revenue fund accounts and grants receivable are comprised of claims for reimbursement of costs under 
various federal grant programs. All are considered collectible and therefore there is no allowance for uncollectible 
accounts. 
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CENTRAL LINN SCHOOL DISTRICT NO. 552C 
LINN COUNTY. OREGON 

NOTES TO BASIC FINANCIAL STATEMENTS 

4. CAPITAL ASSETS 

The changes in capital assets for the fiscal year ended June 30, 2025 are as follows: 

Balance Balance 
July 1, 2024 Additions Deletions June 30, 2025 

Land (Non-Depreciable) $ 162,298 $ $ $ 162,298 
CIP (Non-Depreciable) 1,423,096 890,119 2,313,215 
Building & Improvements 12,610,697 12,610,697 
Equipment 1,373,359 23,500 1,396,859 

Total 15,569,450 913,619 16,483,069 

Accumulated Depreciation: 
Buildings & Improvements 3,904,094 338,079 4,242,173 
Equipment 947,729 80,269 1,027,998 

Total 

Net Capital Assets 

4,851,823 

$ 10,717,627 

$ 418,348 $ 

$ 

5,270,171 

11,212,898 

Depreciation was allocated to the functions as follows: 

Instruction $ 313,761 
Support Services 83,670 
Community Services 20,917 

Total Depreciation $ 418,348 
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CENTRAL LINN SCHOOL DISTRICT NO. 552C 
LINN COUNTY, OREGON 

NOTES TO BASIC FINANCIAL STATEMENTS 

5. DEFINED BENEFIT PENSION PLAN 

Plan Description - The Oregon Public Employees Retirement System (PERS) consists of a single cost-sharing 
multiple-employer defined benefit plan. All benefits of the system are established by the legislature pursuant to 
Oregon Revised Statute (ORS) Chapters 238 and 238A. Oregon PERS produces an independently audited Annual 
Comprehensive Financial Report which can be found at: 
https :/ /www.oregon.gov/pers/Documents/Financials/ A CFR/2024-A CFR. pdf 
If the link is expired please contact Oregon PERS for this information. 

a. PERS Pension (Chapter 238). The ORS Chapter 238 Defined Benefit Plan is closed to new members 
hired on or after August 29, 2003. 
i. Pension Benefits. The PERS retirement allowance is payable monthly for life. It may be selected 

from 13 retirement benefit options. These options include survivorship benefits and lump-sum 
refunds. The basic benefit is based on years of service and final average salary. A percentage (2.0 
percent for police and fire employees, and 1.67 percent for general service employees) is multiplied 
by the number of years of service and the final average salary. Benefits may also be calculated 
under either a formula plus annuity (for members who were contributing before August 21, 1981) 
or a money match computation if a greater benefits results. 
A member is considered vested and will be eligible at minimum retirement age for a service 
retirement allowance ifhe or she has had a contribution in each of five calendar years or has reached 
at least 50 years of age before ceasing employment with a participating employer (age 45 for police 
and fire members). General service employees may retire after reaching age 55. Police and fire 
members are eligible after reaching age 50. Tier I general service employee benefits are reduced if 
retirement occurs prior to age 58 with fewer than 30 years of service. Police and fire member 
benefits are reduced if retirement occurs prior to age 55 with fewer than 25 years of service. Tier 2 
members are eligible for full benefits at age 60. The ORS Chapter 238 Defined Benefit Pension 
Plan is closed to new members hired on or after August 29, 2003. 

ii. Death Benefits. Upon the death of a non-retired member, the beneficiary receives a lump-sum refund 
of the member's account balance (accumulated contributions and interest). In addition, the 
beneficiary will receive a lump-sum payment from employer funds equal to the account balance, 
provided one or more of the following contributions are met: 

• member was employed by PERS employer at the time of death, 
• member died within 120 days after termination of PERS covered employment, 
• member died as a result of injury sustained while employed in a PERS-covered job, or 
• member was on an official leave of absence from a PERS-covered job at the time of death. 

iii. Disability Benefits. A member with IO or more years of creditable service who becomes disabled 
from other than duty-connected causes may receive a non-duty disability benefit. A disability 
resulting from a job-incurred injury or illness qualifies a member (including PERS judge members) 
for disability benefits regardless of the length of PERS-covered service. Upon qualifying for either 
a non-duty or duty disability, service time is computed to age 58 (55 for police and fire members) 
when determining the monthly benefit. 

iv. Benefit Changes After Retirement. Members may choose to continue participation in their variable 
account after retiring and may experience annual benefit fluctuations due to changes in the fair 
value of the underlying global equity investments of that account. Under ORS 238.360 monthly 
benefits are adjusted annually through cost-of-living changes (COLA). The COLA is capped at 
2.0 percent. 
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CENTRAL LINN SCHOOL DISTRICT NO. 552C 
LINN COUNTY, OREGON 

NOTES TO BASIC FINANCIAL ST A TEMENTS 

5. DEFINED BENEFIT PENSION PLAN (CONTINUED} 

b. OPSRP Pension Program (OPSRP DB). The ORS Chapter 238A Defined Benefit Pension Program 
provides benefits to members hired on or after August 29, 2003. 

i. Pension Benefits. This portion of OPSRP provides a life pension funded by employer 
contributions. Benefits are calculated with the following formula for members who attain normal 
retirement age: 
Police and fire: 1.8 percent is multiplied by the number of years of service and the final average 
salary. Normal retirement age for police and fire members is age 60 or age 53 with 25 years of 
retirement credit. To be classified as a police and fire member, the individual must have been 
employed continuously as a police and fire member for at least five years immediately preceding 
retirement. 
General service: 1.5 percent is multiplied by the number of years of service and the final average 
salary. Normal retirement age for general service members is age 65, or age 58 with 30 years of 
retirement credit. 
A member of the pension program becomes vested on the earliest of the following dates: the date 
the member completes 600 hours of service in each of five calendar years, the date the member 
reaches normal retirement age, and, if the pension program is terminated, the date on which 
termination becomes effective. 

ii. Death Benefits. Upon the death of a non-retired member, the spouse or other person who is 
.~ constitutionally required to be treated in the same manner as the spouse, receives for life 50 percent 

of the pension that would otherwise have been paid to the deceased member. The surviving spouse 
may elect to delay payment of the death benefit, but payment must commence no later than 
December 31 of the calendar year in which the member would have reached 70½ years. 

m. Disability Benefits. A member who has accrued IO or more years of retirement credits before the 
member becomes disabled or a member who becomes disabled due to job-related injury shall 
receive a disability benefit of 45 percent of the member's salary determined as of the last full month 
of employment before the disability occurred. 

Contributions - PERS funding policy provides for monthly employer contributions at actuarially determined rates. 
These contributions, expressed as a percentage of covered payroll, are intended to accumulate sufficient assets to 
pay benefits when due. The funding policy applies to the PERS Defined Benefit Plan and the Other 
Postemployment Benefit Plans. Employer contribution rates during the period were based on the December 31, 
2022 actuarial valuation, which became effective July I, 2023. The state of Oregon and certain schools, community 
colleges, and political subdivision have made unfunded actuarial liability payments and their rates have been 
reduced. Employer contributions for the year ended June 30, 2025 were $1,053,950, excluding amounts to fund 
employer specific liabilities. In addition approximately $245, 139 in employee contributions were paid or picked up 
by the District in fiscal 2025. At June 30, 2025, the District reported a net pension liability of $8,018,240 for its 
proportionate share of the net pension liability. The pension liability was measured as of June 30, 2024, and the 
total pension liability used to calculate the net pension liability was determined by an actuarial valuation dated 
December 31, 2022. The District's proportion of the net pension liability was based on a projection of the District's 
long-term share of contributions to the pension plan relative to the projected contributions of all participating 
employers, actuarially determined. As of the measurement date of June 30, 2024 and 2023, the District's proportion 
was .036 percent and .043 percent, respectively. Pension expense for the year ended June 30, 2025 was $51,758. 

~ The rates in effect for the year ended June 30, 2025 were: 
(I) Tier I/Tier 2 - 27 .87% 
(2) OPSRP general services - 25.03% 
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CENTRAL LINN SCHOOL DISTRICT NO. 552C 
LINN COUNTY, OREGON 

NOTES TO BASIC FINANCIAL ST A TErvtENTS 

5. DEFINED BENEFIT PENSION PLAN (CONTINUED) 

The amount of contributions subsequent to the measurement date will be included as a reduction of the net pension 
liability in the fiscal year ended June 30, 2026. 

Deferred Outflow Deferred Inflow 
of Resources of Resources 

Difference between expected and actual experience $ 475,007 $ 19,137 

Changes in assumptions 806,156 1,033 

Net difference between projected and actual 
earnings on pension plan investments 509,382 

Net changes in proportionate share 157,169 1,095,320 
Differences between contributiortc; 
and proportionate share of contributions 374,690 247,933 
Subtotal - Amortized Deferrals (below) 2,322,404 1,363,423 

Contributions subsequent to measuring date 1,053,950 

Deferred outflow (inflow) of resources $ 3,376,354 $ 1,363,423 

Amounts reported as deferred outflows or inflows of resources related to pension will be recognized in pension 
expense as follows: ~ 

Year ending June 30, Amount 
2026 $ (209,705) 
2027 705,066 
2028 328,512 
2029 126,275 
2030 8,835 
Thereafter 
Total $ 958,983 

All assumptions, methods and plan provisions used in these calculations are described in the Oregon PERS system­
wide GASB 68 reporting summary dated January 31, 2025. Oregon PERS produces an independently audited ACFR 
which can be found at: 
https://www.oregon.gov/pers/Documents/Financials/ACFR/2024-ACFR.pdf 

Actuarial Valuations - The employer contribution rates effective July 1, 2023 through June 30, 2025, were set 
using the entry age normal actuarial cost method. For the Tier One/Tier Two component of the PERS Defined 
Benefit Plan, this method produced an employer contribution rate consisting of ( 1) an amount for normal cost 
(estimated amount necessary to finance benefits earned by employees during the current service year), (2) an amount 
for the amortization unfunded actuarial accrued liabilities, which are being amortized over a fixed period with new 
unfunded actuarial liabilities being amortized over 20 years. 

For the OPSRP Pension Program component of the PERS Defined Benefit Plan, this method produced an employer 
rate consisting of (a) an amount for normal cost (the estimated amount necessary to finance benefits earned by the 
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employees during the current service year), (b) an actuarially determined amount for funding a disability benefit 
component, and ( c) an amount for the amortization of unfunded actuarial accrued liabilities, which are being 
amortized over a fixed period with new unfunded actuarial accrued liabilities being amortized over 16 years. 

Actuarial Methods and Assumptions: 

Valuation date December 31, 2022 
Experience Study Report 2022, Published July 24, 2023 
Actuarial cost method Enny Age Normal 
Amortization method Level percentage of payroll 
Asset valuation method Fair value 
Inflation rate 2.40 percent 
Investment rate of return 6.90 percent 
Discount rate 6.90 percent 
Projected salary increase 3 .40 percent 

Cost of Living Adjustment 
Blend of 2% COLA and graded COLA (1.25%/0.15%) in accordance with Moro 
decision; blend based on service 

Mortality 

Healthy retirees and beneficiaries: 

Pub-20 IO Healthy Retiree, sex distinct, generational with Unisex, Social Security 
Data Scale, with job category adjustments and set-backs as described in the 
valuation. Active members: Pub-2010 Employee, sex distinct, generational with 
Unisex, Social Security Data Scale, with job category adjustments and set-backs 
as described in the valuation. Disabled retirees: Pub-20 IO Disabled Retiree, sex 
distinct, generational with Unisex, Social Security Data Scale, with job category 
adjustments and set-backs as described in the valuation. 

Actuarial valuations of an ongoing plan involve estimates of value of reported amounts and assumptions about the 
probability of events far into the future. Actuarially determined amounts are subject to continual revision as actual 
results are compared to past expectations and new estimates are made about the future. Experience studies are 
performed as of December 31 of even numbered years. The method and assumptions shown are based on the 2022 
Experience Study which is reviewed for the four-year period ending December 31, 2022. 

Assumed Asset Allocation: 

Asset Class/StrateeY Low Rane;e Hb?h Ranee OIC Tare;et 
Debt Securities 20.0% 30.0% 25.0% 
Public Equity 22.5% 32.5% 27.5% 
Real Estate 7.5% 17.5% 12.5% 
Private Equity 15.0% 27.5% 20.0% 
Real Assets 2.5% 10.0% 7.5% 
Diversifying Strategies 2.5% 10.0% 7.5% 
Opportunity Portfolio 0.0% 5.0% 0.0% 
Total 100.0% 

(Source: June 30, 2024 PERS ACFR; p. 116) 
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Long-Term Expected Rate of Return: 

To develop an analytical basis for the selection of the long-term expected rate ofretum assumption, in January 2023 
the PERS Board reviewed long-term assumptions developed by both Milliman's capital market assumptions team 
and the Oregon Investment Council's (OIC) investment advisors. The table below shows Milliman's assumptions 
for each of the asset classes in which the plan was invested at that time based on the OIC long-term target asset 
allocation. The OIC's description of each asset class was used to map the target allocation to the asset classes shown 
below. Each asset class assumption is based on a consistent set of underlying assumptions, and includes adjustment 
for the inflation assumption. These assumptions are not based on historical returns, but instead are based on a 
forward-looking capital market economic model. 

Asset Class 
Target 

Allocation 
Compound Annual 
(Geometric) Return 

Global EQuity 27.50% 7.07% 
Private EQuity 25.50% 8.83% 
Core Fixed Income 25.00% 4.50% 
Real Estate 12.25% 5.83% 
Master Limited Partnerships 0.75% 6.02% 
Infrastructure 1.50% 6.51% 
Hedge Fund of Funds - Multistrategy 1.25% 6.27% 
Hedge Fund Ecmity - Hedge 0.63% 6.48% 
Hedge Fund - Macro 5.62% 4.83% 
Assumed Inflation - Mean 2.35% 

(Source: June 30, 2024 PERS ACFR; p. 88) 

Discount Rate - The discount rate used to measure the total pension liability was 6.90 percent for the Defined 
Benefit Pension Plan. The projection of cash flows used to determine the discount rate assumed that contributions 
from the plan members and those of the contributing employers are made at the contractually required rates, as 
actuarially determined. Based on those assumptions, the pension plan's fiduciary net position was projected to be 
available to make all projected future benefit payments of current plan members. Therefore, the long-term expected 
rate of return on pension plan investments for the Defined Benefit Pension Plan was applied to all periods of 
projected benefit payments to determine the total pension liability. 

Sensitivity of the District's proportionate share of the net pension liability to changes in the discount rate - the 
following presents the District's proportionate share of the net pension liability calculated using the discount rate 
of 6.90 percent, as well as what the District's proportionate share of the net pension liability would be if it were 
calculated using a discount rate that is one percent lower (5.90 percent) or one percent higher (7.90 percent) than 
the current rate. 

1% Discount 1% 

,.. Decrease ,.. Rate ,.. Increase 
(5.90%) (6.90%) (7.90%) 

Proportionate share of 
the net pension liability $ 12,648,448 $ 8,018,240 $ 4,140,215 
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Changes Subsequent to the Measurement Date 

As described above, GASB 67 and GASB 68 require the Total Pension Liability to be determined based on the 
benefit terms in effect at the Measurement Date. Any changes to benefit terms that occurs after that date are reflected 
in amounts reported for the subsequent Measurement Date. However, Paragraph 80f of GASB 68 requires 
employers to briefly describe any changes between the Measurement Date and the employer's reporting date that 
are expected to have a significant effect on the employer's share of the collective Net Pension Liability, along with 
an estimate of the resulting change, if available. 

There are no changes subsequent to the June 30, 2024 Measurement Date that meet this requirement and thus would 
require a brief description under the GASB standard. 

Deferred Compensation Plan 

A deferred compensation plan is available to employees wherein they may execute an individual agreement with 
the District for amounts earned by them to not be paid until a future date when certain circumstances are met. These 
circumstances are: termination by reason of resignation, death, disability, or retirement; unforeseeable emergency; 
or by requesting a de minimis distribution from inactive accounts valued less than $5,000. Payment to the employee 
will be made over a period not to exceed 15 years. The deferred compensation plan is one which is authorized under 
IRC Section 457 and has been approved in its specifics by a private ruling from the Internal Revenue Service. The 
assets of the plan are held by the administrator for the sole benefit of the plan participants and are not considered 
assets or liabilities of the District. 

OPSRP Individual Account Program (OPSRP IAP) 

Plan Description: 
Employees of the District are provided with pensions through OPERS. All the benefits of OPERS are established 
by the Oregon legislature pursuant to Oregon Revised Statute (ORS) Chapters 238 and 238A. Chapter 238 Defined 
Benefit Pension Plan is closed to new members hired on or after August 29, 2003. Chapter 238A created the Oregon 
Public Service Retirement Plan (OPSRP), which consists of the Defined Benefit Pension Program and the Individual 
Account Program (IAP). Membership includes public employees hired on or after August 29, 2003. PERS members 
retain their existing defined benefit plan accounts, but member contributions are deposited into the member's IAP 
account. OPS RP is part of OPERS, and is administered by the OPERS Board. 

Pension Benefits: 
Participants in OPERS defined benefit pension plans also participate in their defined contribution plan. An IAP 
member becomes vested on the date the employee account is established or on the date the rollover account was 
established. If the employer makes optional employer contributions for a member, the member becomes vested on 
the earliest of the following dates: the date the member completes 600 hours of service in each of five calendar 
years, the date the member reaches normal retirement age, the date the IAP is terminated, the date the active member 
becomes disabled, or the date the active member dies. Upon retirement, a member of the OPSRP IAP may receive 
the amounts in his or her employee account, rollover account, and vested employer account as a lump-sum payment 
or in equal installments over a 5-, 10-, 15-, 20-year period or an anticipated life span option. Each distribution option 
has a $200 minimum distribution limit. 
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Death Benefits: 
Upon the death of a non-retired member, the beneficiary receives in a lump sum the member's account balance, 
rollover account balance, and vested employer optional contribution account balance. If a retired member dies 
before the installment payments are completed, the beneficiary may receive the remaining installment payments or 
choose a lump-sum payment. 

Contributions: 
Employees of the District pay six (6) percent of their covered payroll. Effective July 1, 2020, currently employed 
Tier I/Tier 2 and OPSRP members earning $2,500 or more per month (increased to $3,333 per month in 2022) will 
have a portion of their 6 percent monthly IAP contributions redirected to an Employee Pension Stability 
Account. The Employee Pension Stability Account will be used to pay part of the member's future benefit. Of the 
6 percent monthly IAP contribution, Tier I/Tier 2 will have 2.5 percent redirected to the Employee Pension Stability 
Account and OPSRP will have 0.75 percent redirected to the Employee Pension Stability Account, with the 
remaining going to the member's existing IAP account. Members may voluntarily choose to make additional after­
tax contributions into their IAP account to make a full 6 percent contribution to the IAP. The District made 
approximately $245,139 in contributions to member IAP accounts for the year ended June 30, 2025. 

Additional disclosures related to Oregon PERS not applicable to specific employers are available online, or by 
contacting PERS at the following address: PO Box 23700 Tigard, OR 97281-3700. r-"""\ 

http://www.oregon.gov/pers/EMP/Pages/GASB.aspx 

6. OTHER POST-EMPLOYMENT BENEFIT PLAN - (RHIA) 

Plan Description: 
As a member of Oregon Public Employees Retirement System (OPERS) the District contributes to the Retirement 
Health Insurance Account (RHIA) for each of its eligible employees. RHIA is a cost-sharing multiple-employer 
defined benefit other postemployment benefit plan administered by OPERS. RHIA pays a monthly contribution 
toward the cost of Medicare companion health insurance premiums of eligible retirees. Oregon Revised Statute 
(ORS) 238.420 established this trust fund. Authority to establish and amend the benefit provisions of RHIA reside 
with the Oregon Legislature. The plan is closed to new entrants after January 1, 2004. OPERS issues a publicly 
available financial report that includes financial statements and required supplementary information. That report 
may be obtained by writing to Oregon Public Employees Retirement System, PO Box 23700, Tigard, OR 97281-
3700. 

Funding Policy: 
Because RHIA was created by enabling legislation (ORS 238.420), contribution requirements of the plan members 
and the participating employers were established and may be amended only by the Oregon Legislature. ORS require 
that an amount equal to $60 dollars or the total monthly cost of Medicare companion health insurance premiums 
coverage, whichever is less, shall be paid from the Retirement Health Insurance Account established by the 
employer, and any monthly cost in excess of $60 dollars shall be paid by the eligible retired member in the manner 
provided in ORS 238.410. To be eligible to receive this monthly payment toward the premium cost the member 
must: ( 1) have eight years or more of qualifying service in OPERS at the time of retirement or receive a disability 
allowance as if the member had eight years or more of creditable service in OPERS, (2) receive both Medicare Parts ~, 
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A and B coverage, and (3) enroll in an OPERS-sponsored health plan. A surviving spouse or dependent of a 
deceased OPERS retiree who was eligible to receive the subsidy is eligible to receive the subsidy if he or she (1) is 
receiving a retirement benefit or allowance from OPERS or (2) was insured at the time the member died and the 
member retired before May 1, 1991. 

Participating districts are contractually required to contribute to RHIA at a rate assessed each year by OPERS, and 
the District currently contributes 0.00% of annual covered OPERF payroll and 0.00% of OPSRP payroll under a 
contractual requirement in effect until June 30, 2025. Consistent with GASB Statement 75, the OPERS Board of 
Trustees sets the employer contribution rates as a measure of the proportionate relationship of the employer to all 
employers consistent with the manner in which contributions to the OPEB plan are determined. The basis for the 
employer's portion is determined by comparing the employer's actual, legally required contributions made during 
the fiscal year to the plan with the total actual contributions made in the fiscal year of all employers. The District 
has not made significant contributions for the last 3 fiscal years. 

At June 30, 2025, the District reported a net OPEB liability/(asset) of ($128,540) for its proportionate share of the 
net OPEB liability/(asset). The OPEB liability/(asset) was measured as of June 30, 2024, and the total OPEB 
liability/(asset) used to calculate the net OPEB liability/(asset) was determined by an actuarial valuation as of 
December 31, 2022. Consistent with GASB Statement No. 75, paragraph 59(a), the District's proportion of the net 
OPEB liability/(asset) is determined by comparing the employer's actual, legally required contributions made 
during the fiscal year to the Plan with the total actual contributions made in the fiscal year of all employers. As of 
the measurement date of June 30, 2024 and 2023, the District's proportion was .032 percent and .030 percent, 
respectively. OPEB expense for the year ended June 30, 2025 was ($30,033). 

Components ofOPEB Expense/(lncome): 

Employer's proportionate share of collective system OPEB Expense/(Income) 

Net amortization of employer-specific deferred amounts from: 
- Changes in proportionate share (per paragraph 64 of GASB 75) 
- Differences between employer contributions and employer's proportionate 

share of system contributions (per paragraph 65 of GASB 75) 

Employer's Total OPEB Expense/(lncome) 

$ 

$ 

(15,282) 

(14,751) 

(30,033) 
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Components of Deferred Outflows/Inflows of Resources: 

The amount of contributions subsequent to the measurement date will be included as a reduction of the net OPEB 
liability/(asset) in the fiscal year ended June 30, 2026. 

Deferred Outflow Deferred Inflow 

of Resources of Resources 

Difference between expected and actual experience $ $ 2,514 

Changes in asswnptions 1,626 

Net difference between projected and actual 

earnings on pension plan investments 3,629 

Net changes in proportionate share 8,909 

Differences between contributions 

and proportionate share of contributions 

Subtotal - Amortized Deferrals (below) 3,629 13,049 

Contributions subsequent to measuring date 

Deferred outflow (inflow) ofresources $ 3,629 $ 13,049 ,~. 

Amounts reported as deferred outflows or inflows of resources related to OPEB will be recognized in OPEB expense 
as follows: 

Year ending June 30, Amount 
2026 $ (15,864) 

2027 4,062 
2028 1,963 
2029 419 
2030 
Thereafter 
Total $ (9,420) 

All assumptions, methods and plan provisions used in these calculations are described in the Oregon PERS 
Retirement Health Insurance Account Cost-Sharing Multiple-Employer Other Postemployment Benefit (OPEB) 
Plan Schedules of Employer Allocations and OPEB Amounts by Employer report, as of and for the Year Ended 
June 30, 2024. That independently audited report was dated January 31, 2025 and can be found at: 

https://www.oregon.gov/pers/emp/Documents/GASB/2024/0regon-Public-Employees-Retirement-System­
RHIA-Schedule-Plan-FY06302024. pdf 
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Actuarial Methods and Assumptions: 

Valuation Date December 31, 2022 
Experience Study Report 2022, Published July 24, 2023 

Actuarial cost method Entry Age Normal 
Inflation rate 2.40 percent 

Investment rate of return 6.90 percent 
Discount rate 6.90 percent 

ProJected salary mcrease 3.40 percent 
Retiree healthcare 

participation Healthy retirees: 25%; Disabled retirees: 15% 

Mortality 

Healthy retirees and beneficiaries: 

Pub-2010 Healthy Retiree, sex distinct, generational with Unisex, 
Social Security Data Scale, with job category adjustments and set-backs 
as described i_n the valuation. Active members: Pub-2010 Employee, 
sex distinct, generational with Unisex, Social Security Data Scale, with 
job category adjustments and set-backs as described in the valuation. 
Disabled retirees: Pub-2010 Disabled Retiree, sex distinct, generational 
with Unisex, Social Security Data Scale, with job category adjustments 
and set-backs as described in the valuation. 

Actuarial valuations of an ongoing plan involve estimates of value of reported amounts and assumptions about the 
probability of events far into the future. Actuarially determined amounts are subject to continual revision as actual 
results are compared to past expectations and new estimates are made about the future. Experience studies are 
perfonned as of December 31 of even numbered years. The method and assumptions shown are based on the 2022 
Experience Study which is reviewed for the four-year period ending December 31, 2022. 

Discount Rate: 

The discount rate used to measure the total OPEB liability as of the measurement date of June 30, 2024 was 6.90 
percent. The projection of cash flows used to detennine the discount rate assumed that contributions from 
contributing employers are made at the contractually required rates, as actuarially detennined. Based on those 
assumptions, the RHIA plan's fiduciary net position was projected to be available to make all projected future 
benefit payments of current plan members. Therefore, the long-term expected rate of return on OPEB plan 
investments for the RHIA plan was applied to all periods of projected benefit payments to detennine the total OPEB 
liability. 

Long-Term Expected Rate of Return: 

To develop an analytical basis for the selection of the long-term expected rate of return assumption, in January 2023 
the PERS Board reviewed long-term assumptions developed by both Milliman's capital market assumptions team 
and the Oregon Investment Council's (OIC) investment advisors. The table below shows Milliman's assumptions 
for each of the asset classes in which the plan was invested at that time based on the OIC long-tenn target asset 
allocation. The OIC's description of each asset class was used to map the target allocation to the asset classes shown 
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below. Each asset class assumption is based on a consistent set of underlying assumptions, and includes adjustment 
for the inflation assumption. These assumptions are not based on historical returns, but instead are based on a 
forward-looking capital market economic model. 

Asset Class 
Target 

Allocation 
Compound Annual 
(Geometric) Return 

Global Equity 27.50% 7.07% 
Private Equity 25.50% 8.83% 
Core Fixed Income 25.00% 4.50% 
Real Estate 12.25% 5.83% 
Master Limited Partnerships 0.75% 6.02% 
Infrastructure 1.50% 6.51% 
Hedge Fund of Funds - Multistrategy 1.25% 6.27% 
Hedge Fund Equity- Hedge 0.63% 6.48% 
Hedge Fund - Macro 5.62% 4.83% 
Assumed Inflation - Mean 2.35% 

(Source: June 30, 2024 PERS ACFR; p. 88) 

Sensitivity of the District's proportionate share of the net OPEB liability/(asset) to changes in the discount rate -
The following presents the District's proportionate share of the net OPEB liability/(asset) calculated using the 
discount rate of 6.90 percent, as well as what the District's proportionate share of the net pension liability would be 
ifit were calculated using a discount rate that is one percent lower (5.90 percent) or one percent higher (7.90 percent) 
than the current rate. 

1% 
Decrease 
{5.90%} 

Discount 
Rate 

{6.90%} 

1% 
Increase 
{7.90%} 

Proportionate share of 
the net OPEB liability (asset) $ (118,989) $ (128,540) $ (136,764) 

Changes Subsequent to the Measurement Date 

There are no changes subsequent to the June 30, 2024 Measurement Date that meet this requirement and thus would 
require a brief description under the GASB standard. 

7. OTHER POST EMPLOYMENT BENEFIT PLAN {RETIREE SUBSIDY} 

Plan Description 
The District administers a single-employer defined benefit healthcare plan that covers both active and retired 
participants. The plan provides post-retirement healthcare benefits for eligible retirees and their dependents through 
the District's group health insurance plans. The District's post-retirement plan was established in accordance with 
Oregon Revised Statutes (ORS) 243.303 which states, in part, that for the purposes of establishing healthcare 
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premiums, the calculated rate must be based on the cost of all plan members, including both active employees and 
retirees. Because claim costs are generally higher for retiree groups than for active members, the premium amount 
does not represent the full cost of coverage for retirees. The resulting additional cost, or implicit subsidy, is required 
to be valued under GASB Statement 75 related to Other Post-Employment Benefits (OPEB). Calculations are based 
on the OPEB benefits provided under the terms of the substantive plan in effect at the time of each valuation and 
on the pattern of sharing of costs between the employer and plan members to that point. Actuarial valuations for 
OPEB plans involve estimates of the value of reported amounts and assumptions about the probability of events far 
into the future, and actuarially determined amounts are subject to continual revision as results are compared to past 
expectations and new estimates are made about the future. Actuarial calculations of the OPEB plan reflect a long­
term perspective. The valuation date was June 30, 2024 and the measurement date was June 30, 2024. 

Funding Policy 
The District has not established a trust fund to finance the cost of post-employment health care benefits related to 
implicit rate subsidies. Premiums are paid by retirees based on the rates established for active employees. 
Additional costs related to an implicit subsidy are paid by the District on a pay-as-you-go basis. There is no 
obligation on the part of the District to fund these benefits in advance. The District considered the liability to be 
solely the responsibility of the District as a whole and it is allocated to the governmental statements. 

~. Actuarial Methods and Assumptions 
The District engaged an actuary to perform a valuation as of June 30, 2024 using the Entry Age Normal, level 
percent of salary Actuarial Cost Method. Demographic assumptions (mortality, withdrawal, and retirement rates) 
are intended to match those selected by the Oregon PERS Actuary used to value benefits for school district 
employees under Oregon PERS. Assumptions regarding health care coverage elections are based on historical data 
provided by the District. As additional experience develops over time, these assumptions will be adjusted, if 
necessary, to more closely reflect ongoing experience. 

Economic Assumptions 

Interest Diseount The 3.93% discount rate assumption is lhe June 30, 2024 rate In the 20-Year General Obligation 
Munlcipal Bond Index published by Bond Buyer. 

lnflaUon Rate An assumed inflation rate of 2.5'% iS used ror all future years. 

Salary Scale Annual salary increases for employees are assumed to be 3.5% in all future years. 

Health Care Premiums Future health premiums for current employees are based on blended rates for current plans based on 
past recent experience of the plan's retirees_ Future premiums are projected assuming annual 
increases due to health care benefit cost inflation at the medical trend rates describod later in this 
section. 

%Electing 202412025 Premiums 
l\i1edical Plan Each Plan EEOnlv EE+SP 

Moda 1 50% $793.33 $1,745_32 
Moda6 50% $614.29 $1,351.45 
Blended Medical Premiums $703_81 $1 548.39 

Tronds Annual increases for health insurance premiums are shown below. 

Annual Trend Rate 

Premium Year 
Be innin : Medical 

2025+ 5.0% 
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Health Care Claims Medical claims costs for early retirees are shown in the table below. 

202412025 
Retiree at Spouse at 

Annual Claims Age60 Age60 

Moda 1 $16,002 $17,602 
M:>da 6 $12,390 $13,629 

The assumed medical claims costs are assumed to increase related to age as follows. The following 
table is from the North American Actuarial Journal. Volume 9. Number 3, Page 40. Table 4. 

Aoes Rate 
18-29 1.0% 
30-39 2.5% 
40-49 3.0% 
50. 54 3.3% 
55-59 3.6% 
60-64 4.2% 

Dental and vision claims are assumed to be equal to the premiums paid for coverage. Claims for 
dependent children are assumed to be equal to the premiums paid for their coverage. 

Changes in the Net OPEB Liability 

Increase/ 
(Decrease) 

Total OPEB Liability at June 30, 2024 $ 120,643 

Changes for the year: 
Service cost 8,528 
Interest 4,619 
Changes in benefit terms 
Differences between expected and actual experience 
Changes of assumptions or other input 
Benefit payments (6,200) 

Balance as of June 30, 2025 $ 127,590 

Sensitivity of the Net OPEB Liability to Changes in the Discount Rate and Trend Rates 
The following analysis presents the net OPEB liability using a discount rate of 3.93%, as well as what the District's 
net OPEB liability would be if it was calculated using a discount rate that is one percentage point lower (2.93%) or 
one percentage point higher (4.93%) than the current rate, a similar sensitivity analysis is presented for the changes 
in the healthcare trend assumption: 
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1% Current 1% 
Decrease Discount Rate Increase 

2.93% 3.93% 4.93% 
Total OPEB Liability $ 138,195 $ 127,590 $ 117,847 

1% Current 1% 
Decrease Trend Rate Increase 

Healthcare Healthcare Healthcare 
Total OPEB Liability $ 112,946 $ 127,590 $ 145,207 

Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB Benefits 
The District reports information on deferred outflows and deferred inflows of resources at year end as well as a 
schedule of amounts of those deferred outflows of resources and deferred inflows of resources that will be 
recognized in other post-employment benefit expense for the following five years. 

~ Deferred Outflows of Deferred Inflows of 
Resources Resources 

Difference between expected and actual experience $ 8,995 $ 15,885 
Changes in assumptions or other input 9,308 40,191 
Benefit Payments 

Deferred outflow (inflow) of resources $ 18,303 $ 56i076 

Amounts reported as deferred outflows or inflow of resources related to pension will be recognized in pension 
expense as follows: 

Year ending June 30, Amount 
2026 (3,941) 
2027 (3,941) 
2028 (3,941) 
2029 (4,764) 
2030 (5,123) 
Thereafter {16,063) 
Total $ (37,773) 
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NOTES TO BASIC FINANCIAL STATEMENTS 

8.DEBT 

Direct Borrowings 

At June 30, 2025, Direct Borrowings consisted of three loans. Changes in Direct Borrowings were as follows: 

Balance 
Balance 

Oustanding Oustanding Due Within 
June 302 2024 Additions Deductions June 302 2025 One Year 

Government Capital, 2017, 
$700,000, 4.19% fixed rate $ 311,555 $ $ (73,161) $ 238,394 $ 76,226 
Capital Lease - 2021 
Chromebooks, $31,800, 
7.25% plus variable element 8,298 (8,298) 
Capital Lease - 2022 
Chromebooks, $32,200, 
7.42% plus variable element 16,258 (7,838) 8,420 8,420 
Capital Lease - 2023 
Chromebooks, $58,480 
8.65% plus variable element 42,994 (15,388) 27,606 13,355 
SELP Loan, June 2012, 
Original Amount $750,000, 
fixed rate l.71 % 183,071 (57,340) 125,731 58,015 

Totals $ 562,176 $ $ (162,0252 $ 400,151 $ 156~016 
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8. DEBT (CONT.) 

Future Maturities were as follows: 

SELP Loan 2012 Government Capital 2017 2023 Chromebooks 

Principal Interest Principal Interest Principal Interest 

2025-2026 58,015 1,165 76,226 9,989 13,355 3,593 
2026-2027 58,697 482 79,420 6,795 14,250 2,761 
2027-2028 9,019 13 82,748 3,467 

$ 125,731 $ 1,660 $ 238,394 $ 20,251 $ 27,605 $ 6,354 

2022 Chromebooks Total 

Principal Interest Principal Interest 

2025-2026 8,420 625 156,016 15,372 
2026-2027 152,367 10,038 
2027-2028 91,767 3,480 

$ 8,420 $ 625 $ 400,150 $ 28,890 

Additional Disclosures on Direct Borrowings: 

SELP Loan 
The SELP Loan, which is from the Oregon Department of Energy was received for the purpose of replacing heating 
units at Central Linn Elementary School. All machinery, equipment, improvements and other property acquired as 
part of the project, any unexpended loan proceeds, any public purpose charge funds received by the District und SB 
1149 and all pass-through payments resulting from conservation tax credits are pledged as collateral on the loan. 

The lender may consider the District in default if any scheduled payment is missed. In the event of default, the 
lender has the right to accelerate the maturity date for any unpaid principal and accrued interest. 

Government Capital Roof Life Extension Loan 2017 
Loan proceeds paid for spray foam roof coating on flat sections of both Central Linn Elementary and Central Linn 
High School Buildings. 
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8. DEBT (CONT.} 

2021 Finance Purchase - Chromebooks 
In July of 2021, the District entered in to a finance purchase agreement to for the purchase of Chrome books. The 
amount financed was $31,800. The debt bears interest at a base rate of 7 .25% which was based on the yield of a 
comparable term interest rate swap agreement on the same date that the agreement was signed. The rate has a 
variable element and the rate will increase if the yield on the comparable interest rate swap agreements increase. At 
June 30, 2025, capitalized assets related to this agreement totaled $31,800 and accumulated depreciation was 
$31,800. 

2022 Finance Purchase - Chromebooks 
In July of 2022, the District entered in to a finance purchase agreement for the purchase of Chromebooks. The 
amount financed was $32,200. The debt bears interest at a base rate of 7.42% which was based on the yield of a 
comparable term interest rate swap agreement on the same date that the agreement was signed. The rate has a 
variable element and the rate will increase if the yield on the comparable interest rate swap agreements increase. At 
June 30, 2025, capitalized assets related to this agreement totaled $32,200 and accumulated depreciation was 
$24,150. 

2023 Finance Purchase - Chromebooks 
In July of 2023, the District entered in to a finance purchase agreement for the purchase of Chromebooks. The 
amount financed was $58,480 The debt bears interest at a base rate of 8.65% which was based on the yield of a 
comparable term interest rate swap agreement on the same date that the agreement was signed. The rate has a 
variable element and the rate will increase if the yield on the comparable interest rate swap agreements increase. At 
June 30, 2025, capitalized assets related to this agreement totaled $58,480 and accumulated depreciation was 
$29,240. 

For the Government Capital Loan, in the event of default due to the borrower's failure to make timely principal or 
interest payments, the lender may begin charging interest at the default rate, which is the stated rate plus three 
percent. For the Chromebooks, in the event of default the District would be required to pay late fees or return the 
Chrome books. 

Compensated Absences - After restatement for the implementation of GASB Statement 10 I, the balance of 
Compensated Absences at July I, 2024 was $680,727. During the year, the balance increased by $91,097, bringing 
the balance at June 30, 2025 to $771,824. 

Total long-term obligations, as reported in the Statement of Net Position, are as follows: 

Amounts Due in 
Amotmts Due More Than One 

Within One Year Year Total 

Accrued Compen5ated Absences $ 133,847 $ 637,977 $ 771,824 
Proportionate Share of Net Pension Liability 8,018,240 8,018,240 
Other Postemplo)'Tilent Benefits - Retiree Subsidy 127,590 127,590 
Direct Borrowings 156,016 244,135 400,151 

'~ 

Total Long-Term Obligations $ 289,863 $ 9,027,942 $ 9,317.805 
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9. INTERFUND ACTIVITY 

Interfund transfers and due to/from other funds, which are clearly presented on the face of the governmental fund 
financial statements, were used to provide resources for operations between funds. 

10. PROPERTY TAX LIMITATION 

The State of Oregon imposes a constitutional limit on property taxes for schools and non-school government 
operations. School operations include community colleges, local school districts, and education service districts. 
The limitation provides that property taxes for school operations are limited to $4.8880 for each $1,000 of property 
market value. This limitation does not apply to taxes levied for principal and interest on general obligation bonded 
debt. The result of this requirement has been that school districts have become more dependent upon state funding 
and less dependent upon property tax revenues as their major source of operating revenue. 

The State further reduced property taxes by replacing the previous constitutional limits on tax bases with a rate and 
value limit in 1997. This reduction is accomplished by rolling property values back to their 1995-96 values less 
I 0% and limiting future tax value growth of each property to no more than 3% per year, subject to certain 
exceptions. Taxes levied to support bonded debt are exempted from the reductions. The State Constitution sets 
restrictive voter approval requirements for most tax and many fee increases and new bond issues, and requires the 
State to minimize the impact to school districts from the impact of the tax cuts. 

11. CONTINGENCIES 

Substantially all amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor 
agencies, principally the federal government. Any disallowed claims, including amounts already collected, may 
constitute a liability of the applicable funds. The amount, if any, of expenditures which may be disallowed by the 
grantor cannot be determined at this time, although management expects such amounts, if any, to be immaterial. 

A substantial portion of operating funding is received from the State of Oregon. State funding is determined through 
state wide revenue projections that are paid to individual school districts based on pupil counts and other factors in 
the state school fund revenue formula. Since these projections and pupil counts fluctuate they can cause increases 
or decreases in revenue. Due to these future uncertainties at the state level, the future effect on the operations cannot 
be determined. 

As public employees retire, the PERS system reviews their complete employment history to verify that all of their 
previous public employers have contributed the correct amount to their pensions. When PERS becomes aware of 
unpaid pension amounts by an employer from previous years, the amount owed becomes due immediately and the 
total liability (plus interest) is added to the next invoice. The District is not currently aware of any material unpaid 
pension contributions from previous years. 

12. RISK MANAGEMENT 

There is exposure to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and 
omissions; injuries to employees; and natural disasters. Commercial insurance is purchased to minimize its 
exposure to these risks. Settled claims have not exceeded this commercial coverage. 
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13. RESTATMENT OF PREVIOUSLY ISSUED FINANCIAL STATEMENTS 

Implementation of GASB No. 101 - Compensated Absences 
In fiscal year 2024-25, the District implemented Governmental Accounting Standards Board (GASB) 
Statement No. 101, Compensated Absences. This Statement was issued to improve the recognition and 
measurement of compensated absences and liabilities, such as vacation and sick leave, and to enhance 
consistency in financial reporting among governments. 

GASB 101 requires that compensated absences be recognized as a liability when the related leave is earned 
rather than when it is paid or taken. Under the previous standard, GASB Statement No. 16, certain leave 
types were only recognized when they were due and payable. 

As a result of implementing GASB 101, the beginning net position as of July 1, 2024 has been restated as follows: 

Government-wide Statement of Net Position Governmental Activities 
Beginning Net Position, as previously reported $4,649,174 

Adjustment for implementation of GASB 101 (641,037) 

Beginning Net Position, as restated $ 4,008,137 

The adjustment reflects the cumulative effect of applying the new standard retroactively to beginning 
balances. The change had no impact on fund balance in the governmental fund financial statements because 
liabilities for compensated absences are recognized only to the extent they are due and payable in those 
statements. 

14. CERTAIN RISK DISCLOSURES 

State and Federal Funding 
The School District operates as a subdivision of the state, and as such, its funding is heavily reliant on 
appropriations from the state legislature to the School Support Fund (SSF). For the year ended June 30, 2025, 
approximately 32% of the District's total governmental fund revenues were derived from SSF grants. This 
concentration of funding exposes the District to significant financial risk should state funding levels decrease. 
Although the legislature approved the next biennial funding cycle, effective beginning July 1, 2025, the District's 
future funding remains uncertain, particularly given the state's dependence on federal aid for various programs, 
including education. Federal funding, as noted in subsequent sections, is currently experiencing reductions and 
is expected to face further reductions in the foreseeable future. 

The District also receives a notable portion of its governmental resources through a Student Investment Account 
(SIA) grant, which accounted for 1.7% of total governmental fund resources for the fiscal year ending June 30, 
2025. The SIA grant is primarily funded through the state's Corporate Activity Tax (CAT), which is subject to 
fluctuation based on economic conditions at both the federal and state levels. The funding cycle aligns with the 
state's biennial budget process, with the next cycle commencing on July 1, 2025. This concentration presents 
additional risk, as the volatility of the underlying tax revenue increases the potential for future reductions. The 
District's management continues to monitor economic trends and their potential impact on SIA funding levels. 
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14. CERTAIN RISK DISCLOSURES (CONTINUED} 

The District also receives federal grants, which totaled 6.5% of its governmental fund revenues for the year 
ending June 30, 2025. Most of these federal grants are scheduled to begin in the upcoming fiscal year starting 
October 1, 2025. As of the financial statement date, federal budget negotiations for 2025-26 are ongoing, and 
the District's reliance on federal funding introduces exposure to the broader implications of national debt levels 
and potential federal spending adjustments. Management actively monitors economic and legislative 
developments to assess potential impacts on future federal funding. 

The District's long-term financial strategies are reviewed periodically to address the risks associated with these 
funding concentrations 

Payroll costs and Collective Bargaining 

The School District's operating expenses are predominantly driven by employee salaries and benefits, with 
approximately 92% of staff compensation covered by two separate collective bargaining agreements. This heavy 
reliance on a limited number of agreements exposes the District to financial and operational risks, especially as 
future contract negotiations could significantly impact the District's resources. Negotiations with the classified 
staff union for a new contract, which expires on June 30, 2026, is scheduled to begin during the 2026 fiscal year. 
The District's management is actively involved in these discussions to ensure operational continuity and to 
mitigate potential adverse effects on the District's budget and long-term fiscal health. 
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CENTRAL LINN SCHOOL DISTRICT NO. 552 C 
LINN COUNTY, OREGON 

REQUIRED SUPPLEMENTARY INFORMATION 
For the year ended June 30, 2025 

SCHEDULE OF THE PROPORTIONATE SHARE OF THE NET PENSION LIABILITY 

(a) (b) (b/c) Plan fiduciary 

Employer's Employer's (c) NPL as a net position as 

Year proportion of proportionate share District's percentage a percentage of 

Ended the net pension of the net pension covered of covered the total pension 

June 30, liability (NPL) liability (NPL) payroll payroll liability 

2025 0.04 % $ 8,018,240 $ 4,832,378 165.9 % 79.3 % 

2024 0.04 7,973,226 4,334,590 183.9 81.7 

2023 0.04 6,263,517 4,298,200 145.7 84.5 

2022 0.04 5,090,466 3,925,821 129.7 87.6 

2021 0.05 9,851,406 3,892,107 253.1 75.8 

2020 0.05 8,176,978 3,741,491 218.5 80.2 

2019 0.05 7,701,050 3,607,877 213.5 82.1 

2018 0.05 7,285,840 3,744,700 194.6 83.1 

2017 0.06 8,590,683 3,566,381 240.9 80.5 

2016 0.06 3,765,481 3,479,712 108.2 91.2 

~ 
SCHEDULE OF CONTRIBUTIONS - NET PENSION LIABILITY 

Contributions in Contributions 

Statutorily relation to the Contribution Employer's as a percent 
required statutorily required deficiency covered of covered 

contribution contribution (excess) payroll payroll 
2025 $ 1,064,999 $ 1,064,999 $ $ 3,901,494 27.3 % 
2024 1,243,709 1,243,709 4,832,378 25.7 
2023 1,125,950 1,125,950 4,334,590 26.0 
2022 1,053,282 1,053,282 4,298,200 24.5 
2021 1,124,891 1,124,891 3,925,821 28.7 
2020 1,081,619 1,081,619 3,892,107 27.8 
2019 871,175 871,175 3,741,491 23.3 
2018 855,965 855,965 3,607,877 23.7 
2017 720,159 720,159 3,744,700 19.2 
2016 714,940 714,940 3,566,381 20.0 

The amounts presented for each fiscal year were actuarial determined at 12/31 and rolled forward to the measurement date. 
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REQUIRED SUPPLEMENT ARY INFORMATION 

For the year ended June 30, 2025 

SCHEDULE OF THE PROPORTIONATE SHARE OF PERS RHIA 

(a) (b) 

Employer's Employer's (c) 

Year proportion of proportionate share District's 

Ended the net pension of the net pension covered 

June 30, liability (NPL) liability (NPL) payroll 

2025 0.03 % $ (128,540) $ 4,832,378 

2024 0.03 (109,332) 4,334,590 

2023 0.02 (59,770) 4,298,200 

2022 0.03 (99,084) 3,925,821 

2021 0.05 (107,183) 3,892,107 

2020 0.04 (71,703) 3,741,491 

2019 0.03 (35,859) 3,607,877 

2018 0.04 (15,022) 3,744,700 

2017 0.04 9,987 3,566,381 

SCHEDULE OF CONTRIBUTIONS - PERS RHIA 

Contributions in 

Statutorily relation to the Contribution 

required statutorily required deficiency 

contribution contribution (excess) 

2025 $ $ $ 

2024 

2023 

2022 415 415 

2021 772 772 

2020 3,756 3,756 

2019 18,391 18,391 

2018 15,554 15,554 

2017 18,033 18,033 

(b/c) 

NPLasa 

percentage 

of covered 

payroll 

(2.7) % 

(2.5) 

(1.4) 

(2.5) 

(2.8) 

(1.9) 

(1.0) 

(0.4) 

0.3 

Employer's 

covered 

payroll 

$ 3,901,494 

4,832,378 

4,334,590 

4,298,200 

3,925,821 

3,892,107 

3,741,491 

3,607,877 

3,744,700 

Plan fiduciary 

net position as 

a percentage of 

the total pension 

liability 

220.6 % 

201.6 

194.60 

183.90 

150.10 

144.40 

124.00 

108.9 

94.2 

Contributions 

as a percent 

of covered 

payroll 

0.00 % 

0.00 

0.00 

0.01 

0.02 

0.10 

0.49 

0.43 

0.48 

The amounts presented for each fiscal year were actuarial determined at 12/31 and rolled forward to the measurement date. 

These schedules arc presented to illustrate the requirements to show information for IO years. However, until a full JO-year trend 

has been compiled, information is presented only for the years for which the required supplementary information is available. 
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REQUIRED SUPPLEMENTARY INFO&\fATION 
SCHEDULE OF CHANGES IN OTHER POST EMPLOYMENT BENEFITS LIABILITY AND RELATED RATIOS 

For the year ended June 30, 2025 

Total Other Post Employment Benefits Liability, Beginning 

Changes for the year: 

$ 

2025 

120,643 $ 

2024 

130,802 $ 

2023 
121,476 $ 

2022 
157,538 $ 

2021 
147,056 

Service Cost 

Interest 

Changes in Benefit Tenns 

Differences between expected and actual experience 

Changes in assumptions or other input 

Employer Contributions 

Benefit Payments 

8,528 

4,619 

(6,200) 

8,240 

4525 

(12,560) 

(4,432) 

(5,932) 

9,572 

4,221 

(4,467) 

9,248 

5,429 

13,859 

(56,225) 

(8,373) 

13,397 

3,183 

(6,098) 

Net changes for the year 6,947 (10,159) 9,326 (36,062) 10,482 

Total Other Post Employment Benefits Liability, Ending 127,590 $ 120,643 s 130,802 $ 121,476 s 157,538 

Fiduciary Net Position - Beginning $ $ s $ $ 

Contributions • Employer 

Contributions • Employee 

Net Investment Income 

Benefit Payments 

6,200 

(6,200) 

5,932 

(5,932) 

4,467 

(4,467) 

8,373 

(8,373) 

6,098 

(6,098) 

Net changes for the year 

.~ 
Fiduciary Net Position - Ending 

Net Liability for Other Post Employment Benefits - End of Year $ 127,590 $ 120,643 $ 130,802 $ 121,476 $ 157,538 

Fiduciary Net Position as a percentage oflhe total Other Post Employment 
Benefits Liability 0% 0% 0% 0% 0% 

Covered Payroll 3,540,950 3,421,208 $3,902,185 $3,770,227 $3,621,745 

Net Other Post Employment Benefits Liability as a Percentage of Covered 
Payroll 4% 4% 3% 3% 4% 

These schedules are presented to illustrate the requirements to show infonnation for JO years. However, until a full 10-year trend 

has been compiled, infonnation is presented only for the years for which the required supplementary information is available. 
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s 
2020 

130,444 s 
2019 

131,023 s 
2018 

133,61S 

s 

12,944 
2,771 

(15,243) 
26,240 

(10,100) 

16,612 

147,056 s 

9,395 
4,185 

{14,759) 

(579) 

130,444 ·S 

9,077 
4,851 

{16,520) 

(2,592) 

131,023 

s 

10,IO0 

(10,100) 

$ 

14,759 

(14,759) 

s 

16,520 

(16,520) 

s 147,056 

0% 

$3,499,271 

4% 

s 130,444 

0% 

$3,345,061 

4% 

s 131,023 

0% 

$3,231,943 

4% 
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SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
ACTUAL AND BUDGET 

For the Year Ended June 30, 2025 

GENERAL FUND 

REVENUES: 
I 000 Local Sources 
2000 lntennediate Sources 
3000 State Sources 
4000 Federal Sources 

$ 

ORIGINAL 
BUDGET 

4,863,202 
8,200 

4,644,274 

FINAL 
BUDGET 

$ 4,863,202 
8,200 

4,644,274 

$ 

ACTUAL 

4,680,496 

4,001,413 
26,302 

$ 

VARIANCE 
POSITIVE 

(NEGATIVE) 

(182,706) 
(8,200) 

(642,861) 
26,302 

Total Revenues 9,515,676 9,515,676 8,708,211 (807,465) 

EXPENDITURES: 
1000 Instruction 

2000 Support Services 
5000 Debt Service 
Contingencies 

4,591,704 

3,906,539 
142,330 
100,000 

4,241,704 

4,006,539 
147,330 

-

(1) 

(I) 
(1) 
(1) 

3,279,229 

3,738,240 
145,395 

962,475 

268,299 
1,935 

Total Expenditures 8,740,573 8,395,573 7,162,864 1,232,709 

~ Excess of Revenues Over (Under) Expenditures 775,103 1,120,103 1,545,347 425,244 

OTHER FINANCING SOURCES (USES) 

5200 Transfers In 3,042 3,042 

5200 Transfers Out (707,669) (1,057,669) (I) (990,684) 66,985 

Total Other Financing Sources (Uses) (707,669) (1,057,669) (987,642) 70,027 

Net Change in Fund Balance 67,434 62,434 557,705 495,271 

Beginning Fund Balance 50,000 50,000 211,129 161,129 

Ending Fund Balance $ 117,434 $ 112,434 $ 768,834 $ 656,400 

~ ( l) Appropriation level 
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CENTRAL LINN SCHOOL DISTRICT NO. 552 C 
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SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
ACTUAL AND BUDGET 

For the Year Ended June 30, 2025 

SPECIAL REVENUE FUND 
VARIANCE 

ORIGINAL FINAL POSITIVE 
BUDGET BUDGET ACTUAL (NEGATIVE) 

REVENUES: 
1000 Local Sources $ 258,455 $ 258,455 $ 159,067 $ (99,388) 
3000 State Sources 875,067 875,067 934,412 59,345 
4000 Federal Sources 2,117,925 2,117,925 728,209 (1,389,716) 

Total Revenues 3,251,447 3,251,447 1,821,688 (1,429,759) 

EXPENDITURES: 

1000 Instruction 1,383,274 1,381,750 (1) 1,052,014 329,736 
2000 Support Services 1,653,118 1,653,118 (1) 450,214 1,202,904 
3000 Enterprise and Community Services 410,250 410,250 (1) 407,755 2,495 
4000 Facilities Construction 1,238,380 1,238,380 (1) 890,ll9 348,261 

Total Expenditures 4,685,022 4,683,498 2,800,102 1,883,396 

Excess of Revenues Over, 
-Under Expenditures (1,433,575) (1,432,051) (978,414) 453,637 

Other Financing Sources, - Uses: ~ 
Transfers In 707,669 707,669 990,684 283,015 
Transfers Out (1,524) (1) (1,524) 

Total Other Financing Sources, -Uses 707,669 706,145 989,160 283,015 

Net Change in Fund Balance (725,906) (725,906) 10,746 736,652 

Beginning Fund Balance 725,911 725,911 176,213 (549,698) 

Ending Fund Balance $ 5 $ 5 $ 186,959 $ 186,954 

( 1) Appropriation level 
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CENTRAL LINN SCHOOL DISTRICT NO. 552 C 
LINN COUNTY. OREGON 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
ACTUAL AND BUDGET 

For the Year Ended June 30, 2025 

COBRA STUDENT ENTERPRISES FUND 

ORIGINAL 
BUDGET 

FINAL 
BUDGET ACTUAL 

VARIANCE 
POSITIVE 

(NEGATIVE) 

OTHER FINANCING SOURCES (USES) 
5200 Transfers Out 

Total Other Financing Sources (Uses) 

Net Change in Fund Balance 

Beginning Fund Balance 

Ending Fund Balance 

(1,518) (I) 

(1,518) 

1,518 

(1,518) 

(1,518) 

1,518 

$ $ $ $ 

/""\, 

( 1) Appropriation Level 
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CLEAR TRAIL CPAS 

Clear Solutions, Clear Rosults 

2850 SW Cedar HIiis Blvd, #2074, Beaverton OR 97005 • 503-586-7170 , ClearTrailCPAS.com 

January 9, 2026 

Independent Auditors' Report Required by Oregon State Regulations 

We have audited the basic financial statements of the Central Linn School District as of and for the year ended June 
30, 2025, and have issued our report thereon dated January 9, 2026. We conducted our audit in accordance with 
auditing standards generally accepted in the United States of America and Government Accounting Standards. 

Compliance 

As part of obtaining reasonable assurance about whether the Central Linn School District's financial statements are 
free of material misstatement, we perfonned tests of its compliance with certain provisions of laws, regulations, 
contracts, and grants, including the provisions of Oregon Revised Statues as specified in Oregon Administrative 
Rules 162-10-000 through 162-10-320 of the Minimum Standards for Audits of Oregon Municipal Corporations, 
noncompliance with which could have a direct and material effect on the determination of financial statements 
amounts. However, our audit was not directed primarily toward obtaining knowledge of such noncompliance. As ~. 
such, providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion. 

We performed procedures to the extent we considered necessary to address the required comments and disclosures 
which included, but were not limited to the following: 

• Deposit of public funds with financial institutions (ORS Chapter 295) 
• Indebtedness limitations, restrictions and repayment. 
• Budgets legally required (ORS Chapter 294). 
• Insurance and fidelity bonds in force or required by law. 
• Authorized investment of surplus funds (ORS Chapter 294). 
• Public contracts and purchasing (ORS Chapters 279A, 279B, 279C). 
• State School Fund factors and calculation. 
• Programs funded from outside sources. 

In connection with our testing nothing came to our attention that caused us to believe the Central Linn School 
District was not in substantial compliance with certain provisions of laws, regulations, contracts, and grants, 
including the provisions of Oregon Revised Statutes as specified in Oregon Administrative Rules 162-10-000 
through 162-10-320 of the Minimum Standards for Audits of Oregon Municipal Corporations except for the 
following: 

1. We noted two payments to contractors in excess of $25,000 where the District could not verify in writing 
that it had sought to obtain informally solicited quotes from at least three different contractors as is required 
under ORS 279B. 
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OAR 162-10-0240 Internal Control 

In planning and performing our audit, we considered the Central Linn School District's internal control over 
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Central Linn School 
District's internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness 
of the Central Linn School District's internal control over financial reporting. 

This report is intended solely for the information and use of the board of directors and management of Central Linn 
School District and the Oregon Secretary of State and is not intended to be and should not be used by anyone other 
than these parties. 

Kenneth Allen, CPA 
Municipal Auditor 
Clear Trail CPAS 
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CENTRAL LINN SCHOOL DISTRICT CENTRAL LINN SCHOOL BOARD MEETING 
239 W. 2nd St., HALSEY CENTRAL LINN ELEMENTARY LIBRARY/ZOOM 

JANUARY 12, 2026 

1.0 ROLL CALL 
On January 12, 2026, Chair Curtis called the meeting to order at approximately 6:32 p.m. in the 
Central Linn Elementary Library and via Zoom. 

Members Present: Stacey Winter, Garrett Leabo, Levi Farris, Mandy Brady, Jason Curtis, Steve 
Irwin, Donald Fleckenstein, Grant Wahl 
Others Present: Rob Hess, Celeste Van Cleave, Dena Crowell, Joel Sauter, Dean Rech, Kellen 
Hobie, Ross Purdy, David Moffatt, Nancy Griffith, Angela Kalcec, Abby Brown, John Stapleton, 
Brian Shuldberg, Ryan and Jessica Glaser, Lauri Archer, Kaci Wahl, Tim Walter, Sharon Banks, 
Betsy Ramshur, Wendi Cortright, Tonya Cairo, Tyler Simmons 

2.0 AUDIENCE COMMENTS PERTAINING TO THE AGENDA 
No comment provided 

3.0 AGENDA 
3.1 Agenda Adiustments: Remove 4.6.2, Early Literacy Grant; Add to 5.5, The retirement of 
Kim Nelson, Bus Driver; Add 4.7, Seismic Engineer Contract 

3.2 Adopt Board Agenda: Director Farris made a motion to approve the Agenda, with 
adjustments. Director Irwin second the motion. Motion passed 7-0. Director Winter-Yea, Vice 
Chair Leabo-Vea, Director Farris-Yea, Mandy Brady-Vea, Chair Curtis-Yea, Director Irwin-Yea, 
Director Fleckenstein-Yea 

4.0 COMMUNICATION 
4.1 Board Recognition: The Board was honored in celebration of Board Appreciation 
Month. 

4.2 ASB Report: Student Board Representative Grant Wahl provided an ASB update. 

4.3 Employee Groups: An OSEA update was provided by Lauri Archer. 

4.4 LBL Local Service Plan: The LBL Local Service Plan was presented by LBL Assistant 
Superintendent Nancy Griffith. 

4.5 Annual Transportation Report: A MidCo report was provided by MidCo Regional Vice 
President Brian Shuldberg. 

4.6 Administrative Updates: Updates were provided by CLES Principal Joel Sauter, Jr/Sr 
High Principal Dean Rech, Technology Director Ross Purdy, and Maintenance Supervisor David 
Moffat. 

4.6.1 Greenways: A joint presentation was provided by Greenways Representatives 
and CLSD Online Administrator Kellen Hobie on the Central Linn Online Academy. 

4.7 Seismic Engineering Contract: John Stapleton of Pivot Architecture presented on the 
CLES Gym/Cafeteria Seismic Rehabilitation Engineering Contract. 

Chair Curtis announced a recess for break at 8:02 p.m. Reconvened at 8:08 
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5.0 CONSENT AGENDA 
Director Fleckenstein made a motion to approve the Consent Agenda, as presented. Director 
Irwin second the motion. Motion passed 7-0. Director Winter-Yea, Vice Chair Leabo-Yea, 
Director Farris-Yea, Director Brady-Yea, Chair Curtis-Yea, Director Irwin-Yea, Director 
Fleckenstein-Yea 

5.1 Approve December Regular Board Minutes 

5.2 Approve December Special Session Minutes 

5.3 Acknowledged Facilities Committee Minutes of December 6th 

5.4 Acknowledged Policy Committee Minutes of December 8th 

5.5 Staff Acknowledgements: The resignation of Johnna Neal, Varsity Cross Country Coach, 
and the retirement of Kim Nelson, Bus Driver, at the end of the 2025/2026 school year. 

6.0 OLD BUSINESS 
6.1 Director Irwin made a motion to adopt Board policies 6.1.1, 6.1.2, and 6.1.3, excluding 
6.1.4 IKJ, Artificial Intelligence, as presented: 

6.1.1 GBEC, Drug-Free Workplace 
6.1.2 GBDA, Expression of Mild or Breast-Feeding in the Workplace 
6.1.3 IIBGA, Electronic Communication System 
6.1.4 IKJ, Artificial Intelligence Policy, will be pushed back to the Policy Committee 

for further discussion. 
Vice Chair Leabo second the motion. Motion passed 7-0. Director Winter-Yea, Vice Chair 

Leabo-Yea, Director Farris-Yea, Director Brady-Yea, Chair Curtis-Yea, Director Irwin-Yea, Director 

Fleckenstein-Yea .~ 

7.0 NEW BUSINESS 
7.1 LBL Local Service Plan Resolution: Vice Chair Leabo made a motion to adopt the LBL 
Local Service Plan Resolution. Director Irwin second the motion. Motion passed 7-0. Director 
Winter-Yea, Vice Chair Leabo-Yea, Director Farris-Yea, Director Brady-Yea, Chair Curtis-Yea, 
Director Irwin-Yea, Director Fleckenstein-Yea 

7.2 Bus/Vehicle Surplus List: Vice Chair Leabo made a motion to surplus all buses/vehicles 
listed on the bus/vehicle surplus list, excluding the Ford service vehicle. Director Farris second 
the motion. Motion passed 7-0. Director Winter-Yea, Vice Chair Leabo-Yea, Director Farris-Yea, 
Director Brady-Yea, Chair Curtis-Yea, Director Irwin-Yea, Director Fleckenstein-Yea 

7 .3 Seismic Rehabilitation Engineer Contract: Director Irwin made a motion to approve the 
PIVOT Seismic Rehabilitation Engineer Contract. Vice Chair Leabo second the motion. Motion 
passed 7-0. Director Winter-Yea, Vice Chair Leabo-Yea, Director Farris-Yea, Director Brady-Yea, 
Chair Curtis-Yea, Director Irwin-Yea, Director Fleckenstein-Yea 

7.4 Board Policies: First Readings: The Board acknowledged as First Readings: 
7.4.1 GCBDF/GDBDF (GDBDF/GCBDF), Paid Family Medical Leave Insurance 
7.4.2 GCBDA/GDBDA (GDBDA/GCBDA), Family and Medical Leave 
7 .4.3 GCBDD/GDBDD (GDBDD/GCBDD), Sick Time 
7 .4.4 CBG, Evaluation of the Superintendent 

7.5 Acknowledge Administrative Regulation: The Board acknowledged Board Policy ARs: 
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7.5.1 GCBDF/GDBDF-AR(GDBDF/GCBDF-AR), Paid Family Medical Leave Insurance 

7.5.2 GCBDA/GDBDA-AR (GDBDA/GCBDA-AR), Family and Medical Leave 

7.5.3 GBNAB/JHFE-AR(l) (JHFE/GBNAB-AR), Reporting of Suspected Abuse of a Child 

7 .5.4 JECF-AR: lnterdistrict Transfer of Resident Students 

8.0 DISTRICT REPORTS 
8.1 Financial Report: Mrs. Van Cleave reported that the District submitted its Estimate of 
Membership and Revenue report, projecting 470 students next year, which determines State 
School Funding; up from 450 reported this year. November revenue was strong due to 
property tax collections, and receiving the first Medicaid reimbursement to help offset 
overages in special education and SLP costs. 

The audit brought positive news, including avoiding a Single Audit and revealing a much higher 
beginning fund balance than budgeted; about $500,000 more than expected. The board has 
flexibility to carry these funds forward or use them for one-time needs. 

8.2 Superintendent Report 
8.2.1 District Achievement Goals: Dr. Hess reviewed district goals focused on three 
priority areas: increasing academic achievement, implementing AVID, and expanding 
student supports. Baseline data from the state report card was shared, including 
attendance, ELA and math achievement, graduation and dropout rates, third-grade 
reading, and eighth-grade math. Strengths and areas for growth were noted, and 
regular progress updates will be provided throughout the year. District goals and 
progress are tracked through a live document posted on the district website and 
updated regularly. 

9.0 AUDIENCE COMMENTS 
None Received 

10.0 BOARD/SUPERINTENDENT COMMUNICATION 
Director Irwin publicly thanked Elle Glaser for singing the National Anthem at Cobra 
competitions. Directors Brady and Winter provided an overview of the Superintendent 
Evaluation process, followed by an overview of the January 24 Board Training content 
presented by Dr. Hess and Chair Curtis. 

11.0 ADJOURN 
With no further business before the Board, Chair Curtis adjourned the meeting at 
approximately 9:04 p.m. 

Dena Crowell, Board Secretary Jason Curtis, Board Chair 

Date Approved 
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CENTRAL LINN SCHOOL DISTRICT CENTRAL LINN POLICY COMMITTEE 
239 W 2ND ST, HALSEY OR CENTRAL LINN ELEMENTARY CONFERENCE RM/ZOOM 

January 12, 2026 

On January 12, 2026, the Central Linn Policy Committee convened at approximately 5:26 p.m. in the 
Central Linn Elementary Conference Room and via Zoom. 

1.0 ATTENDANCE 
Members Present: Jason Curtis, Levi Farris, Mandy Brady, Stacey Winter 
Others Present: Rob Hess, Dena Crowell, Kim Tyskiewicz 

2.0 APPROVE MINUTES 
2.1 Director Farris made a motion to approve the December Policy Committee Minutes, as 
presented. Chair Curtis second the motion. Motion passed 2-0. Director Farris-Vea, Chair 
Curtis-Vea 

3.0 POLICY FOR DISCUSSION 
3.1 EBBA. Student Health Services (Highly Recommended): The committee reviewed the new 
EBBA policy language, with particular attention to items #5 and #6. While OSBA highly 
recommends these revisions, they are not required. 

• Item #5 outlines health services for all students, including those who are medically 
complex or medically fragile. The committee questioned whether this information is 
already documented and managed, or if adopting the policy would create additional 
reporting requirements. It was clarified that these services are already provided by the 
district, so adopting this language would primarily formalize existing practices. 

• Item #6 addresses integrating school health services with health education programs and 
coordinating with public and private health and social service agencies. The term 
"integrate" could impose obligations that smaller or rural schools may not be able to meet. 
The committee discussed softer alternatives, such as "collaborate with" or "incorporate 
support from," to allow flexibility without creating unintended responsibilities. 

The discussion emphasized that board policy reflects community priorities and should not 
overextend district capacity. Adoption of recommended language is optional, particularly when the 
district is still working to meet existing priorities. 

The committee agreed to present EBBA to the board with a recommendation to delay adoption, 
revisit it in the future when systems and staffing are in place, and ensure any changes align with 
district capabilities and ORS 336.201 guidelines. Financial considerations were also noted. The 
committee expressed a preference for retaining the old AR language rather than moving to the new 
combined policy. 

Questions were raised regarding ORS 336.201, which provides nursing guidelines, emphasizing 
"access" to sufficient care and recommending one nurse per 750 students. The committee noted 
that the district currently contracts nursing services. 

Recommendations: 
• Prioritize required policies while clearly distinguishing optional and highly recommended items. 
• Provide brief agenda summaries to document discussion points and rationale for each policy. 
• Ensure flexibility for the district to adapt policies to its own needs and capacity. 



3.2 EBBAA. Infection Control and Bloodborne Pathogens (Optional): The committee discussed 
the EBBAA/Exposure Control policy and agreed that while the policy is important, any new 
language should align with the district's current practices and resources. They emphasized that 
building principals and trained staff are key to implementing the plan on campus. Questions were 
raised about staff training beyond Safe Schools, and it was suggested that facilities staff could 
provide details. The group noted that OSBA policies are legally vetted, so any edits would require 
attorney review. The consensus was to focus on doing current policies well, ensuring proper staff 
training and refreshers, and bringing recommendations from the cabinet before making additional 
changes, since the policy is recommended rather than required. 

3.3 EBBB. lniury or Illness Reports (Highly Recommended): The committee discussed proposed 
revisions that could clarify reporting requirements and reduce unnecessary state reports. Dr. Hess 
requested further cabinet review to address clarifying points. 

The committee emphasized that interconnected policies {EBBA, GBEBA, JHC, JHCC, JHCCA} should remain in 
place if adoption of consolidated policies is delayed. Members supported proceeding with targeted 
revisions rather than deletions, maintaining existing policies at this time, and advancing only well-vetted 
items as first reads with clear agenda explanations. 

Overall, the committee agreed to maintain current policies where appropriate, defer optional or highly 
recommended revisions until the district is prepared, and ensure all proposals are clearly articulated, 
aligned with district capacity, and thoroughly reviewed by the committee and cabinet prior to board 
consideration. 

Dr. Hess and Dr. Tyskiewicz discussed revising the KL complaint policy to create one clear, consistent 
process for all complaints. The proposed approach outlines step-by-step escalation from informal 
resolution, to superintendent review, to optional board review, with the ability to appeal to the state. The 
board would have discretion to review or decline appeals and focus on reviewing the superintendent's 
actions rather than holding formal hearings. This recommendation is up for future consideration. 

3.4 EBC/EBCA. Emergency Procedures and Disaster Plans (Delete); and EBC. Emergency Plan 
and First Aid (Highly Recommended); EBCA. Safety Threats (Required): The committee reviewed 
proposed safety policy changes and expressed concern that they went beyond House Bill 3584 and 
weakened existing policy.· Members noted the current policy is more detailed, clearly assigns 
responsibility, and aligns with current district practices and resources. The committee 
recommended moving EBC/EBCA as the new EBC-AR and adopting the new EBC policy, while 
noting that the EBC/EBCA (04/11/16) language provided more specificity and accountability than 
the proposed new EBC. 

3.5 EBCA, Safety Threats (Required); and EBCB, (Emergency Procedure Drills and Instruction): 
Not a lot of discussion, these policies will forward as suggested. 

4.0 ADJOURN 
The meeting adjourned at approximately 6:16 p.m. 

Dena Crowell, Board Secretary Jason Curtis, Board Chair 

Date Approved 



CENTRAL LINN SCHOOL DISTRICT CENTRAL LINN BOARD WORK SESSION 
239 W 2ND ST, HALSEY OR CENTRAL LINN ELEMENTARY CONFERENCE RM 

January 24, 2026 

On January 24, 2026, the Central Linn School Board convened at approximately 8:30 a.m. in the Central 
Linn Elementary Conference Room for Board Training. 

1.0 ATTENDANCE 
Members Present: Stacey Winter, Garrett Leabo, Levi Farris, Mandy Brady, Jason Curtis, Steve 
Irwin, Donald Fleckenstein 
Members Absent: Grant Wahl 
Others Present: Rob Hess, Celeste Van Cleave, Dena Crowell, Cathy Hurowitz, Andy Dey 

2.0 BOARD TRAINING 
Dr. Dye opened the session by clarifying that the meeting was a properly posted public Board work 
session and training. Because no Board decisions were scheduled, the session was not subject to 
Oregon Public Meetings Law decision-making requirements. By consensus, Board members agreed not 
to record the meeting. The training began with a review of the January 23 CTE tours, followed by an 
agenda review focused on effective governance practices. 

Dr. Dye and Mrs. Hurowitz explained that the work session focused on Board governance and 
emphasized that the Board's primary goal is to improve student outcomes. Key topics included the 
distinction between governance and operations, effective decision-making, legal compliance, clarity of 
Board and Superintendent roles, budget understanding, and effective Board meeting structures and 
behaviors. 

Board members engaged in individual reflection activities examining the purpose of schools, the 
purpose of a School Board, individual roles as elected officials, and personal Board priorities. A guiding 
quote emphasized that school systems exist to improve student outcomes. Participants discussed how 
student success may be defined in multiple ways, including academic achievement, graduation rates, 
career readiness, and extracurricular success. Board members shared responses and reviewed district 
policy, particularly the B Policies, reinforcing that Board authority exists only when acting collectively 
in legally noticed meetings. 

Dr. Dye reviewed the core responsibilities of the Board, including setting district vision, establishing 
policy, hiring and evaluating the superintendent, budget oversight, performance monitoring, and 
community engagement. The distinction between governance and District responsibilities was 
emphasized, with the Board focused on policy and oversight while the Superintendent manages 
day-to-day operations. Key governance concepts were reinforced, including the One Voice Principle, 
delegation of authority, strategic oversight, accountability, and the legal implications of individual 
Board actions. 

The Board discussed meeting practices, voting procedures, and the appropriate use of abstentions and 
tabling items when additional information is needed. A deeper discussion of District budgeting 
followed, addressing state and federal budget timelines, audits, committees, budget development and 
approval, budget management, and alignment of financial decisions with district goals. It was 
emphasized that clearly defined Board goals are essential to budget development and to evaluating 
superintendent performance. 



Strategic alignment discussions focused on student achievement and growth goals, budget alignment, 
evaluation processes, and communication with the community. Board members identified a need for 
stronger, more consistent Board-led communication regarding district goals, progress, and district 
storytelling. 

Following lunch, the training addressed Board accountability to the public, Oregon Public Meetings 
Law, effective Board meeting structures, and common governance pitfalls, including 
micromanagement, breaching confidentiality, and publicly undermining Board decisions. Strategies for 
improving meeting effectiveness, transparency, preparation, and community engagement were 
discussed. 

The session concluded with a self-reflection activity revisiting the initial foundational questions to 
assess how Board members' perspectives evolved through the training and to reinforce a shared 
commitment to effective governance and improved student outcomes. The Superintendent Evaluation 
Committee also shared superintendent survey results in preparation for the February Executive 
Session. 

3.0 ADJOURN 

The meeting adjourned at approximately 1:30 p.m. 

Dena Crowell, Board Secretary Jason Curtis, Board Chair 

Date Approved 



CENTRAL LINN SCHOOL DISTRICT 
POLICY AGENDA ITEM 

February 9, 2026 

GCBDF/GDBDF, Paid Family Medical Leave Insurance 
GCBDA/GDBDA, Family and Medical Leave 
GCBDD/GDBDD, Sick Time 
OSBA Recommendation: Highly Recommended 

Second Reading 

DESCRIPTION OF CHANGE RECOMMENDATION: 
Due to ongoing legislative updates in Oregon, including Senate Bill 1515 (2024) 
and subsequent administrative rule changes, revisions are necessary to align 
District policy with state law. These updates primarily govern the qualifying 
conditions for Oregon's Paid Family and Medical Leave Insurance (PFMLI) and 
the Oregon Family Leave Act (OFLA), specifically regarding eligibility and the 
interaction between the two programs. 

SUPERINTENDENT'S RECOMMENDATION: 
Proceed with second reading and adoption. 

Items Discussed at the January 12, 2026 First Reading Included: 

• The Board questioned the removal of previously stricken language in 
GCBDF/GDBDF - Paid Family and Medical Leave Insurance. This was 
determined to be a clerical error; revised language is highlighted in yellow. 

• The District also verified language in GCBDD/GDBDD - Sick Time, which 
was likewise determined to be a clerical error. Revised language is 
highlighted in yellow. 



Central Linn School District 552-C 
Code: GCBDF/GDBDF 

Adopted: 08/ 12/24 
Revised: 

Second Reading: 02/09/26 

Paid Family and Medical Leave Insurance * 

The d istrict participates in Pa id Family and Medical Leave Insurance (PFMLl) and Paid Leave Oregon EPW}1
• This 

includes submitting employee and employer contributions to the Oregon Employment Department (" Department") as 
required by state law.2 The distric t does not administe r PFM Lf or Pte Paid Leave Oregon. All applications and 
related questions should be d irected to the Department. 

Definitions 

I . "Family leave" means leave from work taken by a covered individual: 

a. To care for and bond with a child during the first year after the child 's birth or during the first year after 
the p lacement of the child through foste r care or adoption; or 
L 1To effectuate the legal process required for placement of a foster child or the adoption of a child: or 
b.£. To care for a family member with a serious health cond ition. 

2. " Fami ly leave" does not mean: 

a. Leave described in Oregon Revised Statute (ORS) 659A. l 59 ( I )(ti~ (flon sefious bealth eottditiofl of 
eltild 01 sel ,ool 01 ehild eare provider efost11e dt1e to pt1blie health e1ue1geuey)(i.e., care for a child who is 
suffering from an illness. i,njury or condition that requires home care or who requires home care due to 
closure of the child's school or child care provider as a result of a public health emergency) except for leave 
to care for a child who requires home care due to an illness, injurv or condition that is a serious health 
condition; 
b. Leave described in ORS 659A. I 59 ( I)( e.!2) (death of a fami ly member); or 
c. Leave authorized under ORS 659A.093 (leave for spo uses of members of the mili tary upon deployment 
or ca ll to active duty). 

3. "Family member" means : 

a. The spouse o f a covered individual ; 
b. A child of a covered indiv idual or the child's spouse or domestic partner; 
c. A parent of a covered individual or the parent 's spouse or domestic partner; 
cl. A sib li ng or stepsibling of a covered individual o r the sibling's or srepsibling's spouse or domestic 
partner; 
e. A grandparent of a covered individual or the grandparent 's spouse or domestic partner; 
f. A grandchild ofa covered individual o r the grandchi ld's spouse or domestic partner; 
g . The domestic partner of a covered individual; or 
h. Any indiv idual related by b lood or affinity whose c lose association w ith a covered individual is the 
equivalent of a fam ily relationship. 

4. " Medical leave" means leave from work taken by a covered individual that is made necessary by the individual's 
own serious health condition. 

5. "Safe leave" means leave related to domestic vio lence, harassment, sexual assaul t, bias, or s talki ng and re location 
for health and safety reasons as provided in ORS 659A .272 . 
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6. "Serious he1:1.Hh eottditioB" me1:1.tts 1:1.n i11Bess, ifljtt1)", imp1:1.i.t-mettt, or physic1:1.l or mefltl:l.l coHditiofl of 1:1. cl1:1.im!fflt or 
their fttmily member that: 

a. Reqttires i:npatieflt eare in 1:1. medieal eare faeility stteh as, but not limited to, a l~ospital, hospiee, or 
residential facility stteh as, bttt not limited to, 11 11tt1Sillg home or i11p11tie11t subst11nee abuse t1e11tment center, 
b. In t!.e niedie11ljudgrnent of the t1e11ti11g he11ltl, e111e providct poses 1111 irrm1i11c11t d1111gc1 ofdcath, or th11t is 
tc1m::in11I in ptognosis with 111cason11blc possibility ofdc11tb i11 the 11c111 future, 
c. Rcqttires constant or contiflttiHg care, i1~elttding home e1:1.re 1:1.dmiHistered by 1:1. hc1:1.hh efl:f'e professional; 
d. lHvol'tes a period of it1eapaeity. "lnc1:1.paeit/' is the inability to perform at least Ofle essential job 
ftmetiott, or to attend sehoo! or perfontt regtt!ar daily 1:1.etivities for more than three eonseeufrte eale!'ldar days. 
A period of ineap1:1.eity iflelttdes any subsequent required treatlttent or reeo¥er)' period relating to the same 
eoudition. The i11e11p11eity must i11volve one of the following. 

(1) Two or 1no1e he11t1ne11ts by a. health ca.re ptovidet , or 
(2) One trea:hnen:t pltts a: regimen ofcot1tinuiflg ea:1e. 

e. Results ifl a period of ttJ:eapaeity or treatmeBt for 1:1. eltrnflic serious health co1~ditioH that requires periodic 
visits for treatment by a health care provider, eofltiflues O'<"er afl eKtended period of time, aHd may cause 
episodic rather thaH a eoHtiauing period of incapacity, such as, but not limited to, asthma, cliabeles, or 
epileps)', 
f. l11volves pem,a:nent or long te1111 i11e1:1.ptlcity due to a condition fur whie!. trefttment n,fty 11ot be 
eITeeti ve, such as, bul fl:Ot limited to, Al:z:heirncr 's Disease, a severe stroke, or terminal stages of ft disease. 
The ernployee or farnily· member must be under the conti1n1ing eare of a health care provider, but need not be 
rccei·ting 1:1.etive treatmeBt; 
g. lfl·tolves mttltiple treatfflents for restornfrte sufgery or for a eoHdition sueh as, bttt !lot lin~ited to, 
ehernotherapy for eafleer, ph;·sieal therap;· for arthritis, or dialysis for kidney disease that if not treated •,vot1ld 
likely result i-n ine11paeity ofmo1e tb11.n t:htee ealend111 days, 
h. h1ve,lves 1:1.11y period e,f disability dt1e to p1eg11ane)', el.ildbirt:!., 111ise1:1.1riagc 01 stillbirth, e,1 period e,f 
absence for pt enatal ea, e, 01 
i. Irwol ves any pet iod of ttbsence f10m work for the donation e,f a body pttrt, organ, or tissue, in eluding 
preoperntive or diagi,ostie services, sttrgety, post operative treatment, aflcl reeo'<'ery 

6. "Serious health condition" means: 

a. An illness, injury. impairment or physical or mental condition that requires inpatient care in a 
hospital. hospice. or residential medical care facility: 

b. An illness, disease or condition that in the medical judgement of the treating health care provider 
poses an imminent danger of death, is terminal in prognosis with a reasonable possibilitv of death in 
the near future, or requires constant care: 

c. Anv period of disability due to pregnancv, or period of absence for prenatal care; or 
d. Any period of absence for the donation of a body part, organ or tissue, including preoperative or 

diagnostic services. surgery, post-operative treatment and recovery. 

Eligibility 

I. To be eligible for Pt0 Paid Leave Oregon benefi ts, an individual must: 

a. Be an employee of the district3; 
b. Earn at least $ 1,000 in the base or alternate base year4; 
c. Contribute to the P:bB Paid Leave Oregon in accordance with state law; 
d. Experience an event qualifying the employee for: 

(1 ) Family leave; 
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(2) Medical leave; or 
(3) Safe leave. 

e. Submit an application to Department; 
f. Have not exceeded maximum paid leave fur in..the active benefit year; and 
g. 5 Have no current disqualifications . 

Leave-P-l:B Paid Leave Oregon can be used for family leave, medical leave or safe leave. Up to 12 weeks of paid 
leave can be taken per benefit year.6 Leave can be taken in one-day increments and can be consecuti ve or 
nonconsecutive. 

Any fami ly leave or medical leave taken under -Pb0 Paid Leave Oregon must be taken concurrently with any leave 
taken by an e lig ible employee t1nde1 ORS 659A.150 659A. l 86 (OFLA) e,1 under the federal Family and Medical 
Leave Act of 1993 (P.L. I 03-3, FMLA) for the same purposes. Leave taken under Paid Leave Oregon is in addition 
to, and may not be taken concurrently with, any leave taken pursuant to ORS 659A. l 50 - 659A. l 86 (Oregon Familv 
Leave Act (OFLA)). 

The district w ill ma intain an employee's existing health benefi ts while the employee is us ing leave. The employee 
w ill be requi red to pay the empl oyee's contribution to premiums. 

EN D OF POUCY 

Legal Reference(s): 

ORS 657B 118 999 (2023) 
OAR 471 -070 ORS 659A 162 
!ID 9 12 (2023) Senate Bill 1515 (2024) 
SB 913 (2023) 

1 Paid Leave Oregon is the program developed by the Oregon Department of Employment to administer Paid Family and Medical 
Leave Insurance. 

2 The overall contribution will be detem1ined by the Department director, and is initially set at I percent (up to s; 132,900). {For 
districts with 25 or more employees:) The employer contribution is 40 percent and the employee contribution is 60 percent of 
this amount. The amount will be set annually by November 15. Sec ORS 657B. I 50.3 PFMLI is a stale-wide benefit, and not 
unique to the district. An eligible individual docs not need to be an employee of the district in order to be eligible for PFMLI, but 
this policy on ly applies 10 employees of the district. 

l This provision becomes effective on January 1, 2025 

4 Pay could come from another Oregon employer. 

5 Disqualifications may include eligibility for Workers' Compensat ion or Unemployment or determination of a will ful false 
statement or fai lun: to report a material fact in order to obtain benefits. Sec OAR 471 -070-I0 I0( l)(h). 

6 In some pregnancy-re lated situations (e.g., pregnancy, childbirth, or a related medical condition). employees may be able to 
take two addi tional weeks, for a total fo r 14 weeks per benefit vear. 

l!RJ/15/23 I SL Pa id Family Medical Leave Insurance - GCB DF/GDBD F 
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Code: GCBDA/GDBOA 
Central Linn School District 552-C Adopted: 4/ 11 /94 

Revised: 04/ 14/05&12/ 13/ 10 
11/2017 

RECOMMEND REPLACEMENT 

Family Medical Leave 

When applicable, the district w ill comply w ith the provisions of the Fami ly and Medical Leave Act 
(FMLA) of 1993, the O regon Family Leave Act (OFLA) of 1995, the Military Family Leave Act as part of 
the National Defense Authorization Acts of 2008 and for Fiscal Year 20 l O (which expanded certa in leave 
to military families and veterans for specific circumstances), the Oregon Military Fami ly Leave Act of 
(OMFLA) 2009, and other applicable provisions of Board polic ies and collective bargaining agreements 
regarding family medical leave. 

FMLA applies to distric ts with 50 or more employees within 75 mi les of the employee's work site, based 
on employment during each work ing day during any of the 20 or more work weeks in the calendar year in 
which the leave is to be taken, or in the ca lendar yea r preceding the year in which the leave is to be taken. 
The 50-employee test does not apply to educational institutions for determining employee elig ibili ty. 

OFLA and OMFLA applies to districts that employ 25 or more part-time or full -time employees in 
Oregon, based on employment during each working day during any of the 20 or more work weeks in the 
calendar year in which the leave is to be taken, or in the calendar year immediately preceding the year in 
which the leave is to be taken. 

In order for an employee to be elig ible for the benefi ts under FMLA, he/she must have been employed by 
the d istrict for the previous 12 months and have worked at least 1,250 hours during the past 12-month 
period. 

In order for an employee to be elig ible for the benefits under OFLA, he/she must work an average of 25 
hours per week and have been employed at least 180 calendar days prior to the first day of the family 
medica l leave of absence. For parental leave purposes, an employee becomes e ligible upon completing at 
least 180 calendar days immediately preced ing the date on which the parental leave begins. There is no 
minimum average number of hours worked per week when dete1m ining employee elig ibi li ty for parental 
leave. 

OM FLA applies to employees w ho work an average of at least 20 hours per week; there is no minimum 
number of days worked when determining an employee's e lig ibil ity for OMFLA. 

Federal and state leave entitlements generally run concurrently. 

The superintendent will develop administrative regulations as necessary for the implementation of the 
provis ions of both federal and state law. 

-2 



END OF POLICY 

Legal Reference(s): 
ORS 332.507 
ORS 342.545 
ORS 659A.090 
ORS 659A.093 
ORS 659A.096 
ORS 659A.099 
ORS 659A. l 50 to -659A. I 86 

OAR 839-009-0200 to -0320 

Americans with Disabili ties Act of 1990, 42 U.S.C. §§ 12 IO 1-122 I 3; 29 C.F.R. Part 1630 (2006); 28 C.F.R. Part 35 (2006). 
Family and Medical Leave Act of 1993, 29 U.S.C. §§ 260 1-2654 (2006); Family and Medical Leave Act of 1993, 29 C.F.R. Part 
825 (2008). 
National Defense Authorization Act of 2008, Public Law 110- 18 1, § 585(a). 
Americans with Disabilities Act Amendments Act of 2008. 
National Defense Authorization Act for Fiscal Year 20 I 0, Public Law 111-84, § 565. 
Escriba v. Foster Poultry Farms, Inc. 743 F.3d 1236 (9th Cir. 20 I 4) 
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Code: GCBDA/GDBDA 
Adopted: 4/ 11/94 Central Linn School District 552-C 
Revised: 04/14/05&12/ 13/10 

11 /20 17 
Second Reading: 02/09/26 

Family and Medical Leave 

When applicable, the district will comply with the provisions of the Family and Medical Leave Act 
(FMLA)', the Oregon Family Leave Act (OFLA)2, the Oregon Military Family Leave Act (OMFLA), Paid 
Family and Medical Leave Insurance (PFMLI) and other applicable provisions of state and federal law, 
Board policies and collective bargaining agreements regarding family medical leave. 

In order for an employee to be eligible for the benefits under FMLA, the employee must have been 
employed by the district for at least 12 months, have worked at least 1,250 hours during the past 12-month 
period and works at a worksite that employs 50 or more district employees within 75 miles of the worksite. 

Generally, in order for an employee to be eligible for the benefits under OFLA, the employee must work 
an average of 25 hours or more per week during the 180 calendar days immediately prior to the first day of 
the start of the requested leave. 

OMFLA applies to employees who work an average of at least 20 hours per week; there is no minimum 
number of days worked when determining an employee's eligibility for OMFLA. 

PMFLI is generally available to district employees who have earned $1,000 in subject wages or taxable 
income during the alternate or base years3, contributed to the PMFLI fund in the alternate or base years 
and are otherwise eligible. 4 PFMLI can be taken for family leave, medical leave or safe leave. 5 

Federal and state leave entitlements generally run concurrently. 

FMLA, and other types of leave if provided by the district. Any leave taken under PFMLI must be taken 
concunently with any leave taken under FMLA when for the same purpose. 

The superintendent will develop administrative regulations as necessary for the implementation of the 
provisions of both federal and state law. 

END OF POLICY 

Legal Reference(s): 

ORS 332.507 
ORS 342.545 
ORS 657B.0I0 
ORS 6578.025 
ORS 659A.090 
ORS 659A.093 
ORS 659A.096 

ORS 659A.099 
ORS 659A. I 50 - 659A. I 86 
OAR 839-009-0%600210 - ~ 0460 

Family and Medical Leave - GCBDA/GDBDA 
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Amerieens with Disel::>ilities Aet ef 1990, 42 U .S.C. §§ 12101 12213; 29 C.F.R. Pert 1630 (2006); 28 C.F.R. Pert 35 (2006). 

Family and Medical Leave Act ef-+993., 29 U.S.C. §§ 2601-2654-P-006]; 5 U.S.C. §§ 6381-6387 (2018): Family and Medical 
Leave Act ef-+99;, 29 C.F.R. Patt 825 (~ 2023). 
natiemal Defen3e Atttheri~atiem Ael ef2008, Pttblie Law 110 181, § 585(tt). 
Americans with Disabilities Act An,eneme1Hs Aet ef2008. 42 U.S.C. §§ 12101- 12133 (2018): 29 C.F.R. Part 1630 (2023): 28 
C.F.R. Part 35 (2023). 
t>fotienel DefeHse Atttherizetiefl Aet fer Fiseel Yi!ttf 2010, Pt1l::>lie Lew 111 84 , § 565. 
Escriba v. Foster Poultry Farms, Inc. 743 F.3d 1236 (9th Cir. 20 14) 
Senate Bill 1515 (2024). 

1 Generally, FMLA applies only to entities with 50 or more employees, however, FMLA applies to a ll public elementary and 
secondary educational institutions. See 29 CFR 825.600(6). The rule regarding individual employee eligibility does apply: an 
employee is only eligible if the employee " is employed at a worksite where 50 or more employees are employed by the 
employer within 75 miles of that worksite." See 29 CFR 825. 11 0(a)(3). Consequently. FMLA applies to districts with fewer 
than 50 employees, but individual employees will not be eligible to receive benefits. 

2 OFLA applies to employers with 25 or more employees in Oregon (ORS 659A. l 53) and OMFLA applies to all public-sector 
employers in Oregon. (ORS 659A.090(2)) (Oregon BOLi Leave Laws - 2023 Edition) 

3 The wages are not required to have been earned for work in the district. 

4 See OAR 471-070- 1010 for additional information. 

5 Time to effectuate the legal process for the placement of a child in fos ter care or a child being adopted qualifies for PFMLI 
starting January l, 2025. Until then, leave is available through OFLA. {See SB 1515 (2024) Sections 4, 13, 2 1 and 25. 

Family and Medical Leave - GCBDNGDBDA 
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Code: GCBDD/GDBDD 
Central Linn School District 552-C Adopted: 5/9/ 16 

Revised: 
Second Reading: 02/09/26 

Sick Time 

" Employee" means an individual who is employed by the district and vtho is paid on an hourly, stipend or 
salary basis, and fot whom withholding is 1equired wider O1egon Revised Stattlte (ORS) 316.162 316.221 
renders personal services at a fixed rate to the district if the district either pays or agrees to pay for 
personal services or permits the individual to perform personal services. The definition does not include 
volunteers or independent contractors. 

Employees qualify to begin earning and accruing sick time on the first clay of employment with the district 
and are eligible to use sick time beginning on the 91st calendar day of employment with the district and 
may use sick time as it is accrued. 

Paid siek time shall aeeme at the rate of one hom of paid siek time for every 30 hours the employee 'vvmks 
up to 40 hotUs of paid sick time per )'Cat. Paid sick time of 40 hottts sha ll be ftont loaded to coaches at the 
beginnit1g of each year. Sick time will fun coneuffently with FMLA/OFLA and ORS 332.507 for eligible 
employees. Nothing in this pol icy impacts the districts sick lea.·e obligatiori under O1cgot1 Re.·ised Statute 
(ORS) 332.507. 

The district ernplovs 10 or more employees and therefore shall allow an eligible employee to access up to 
40 hours of paid sick time per year. Paid sick time shall accrue at the rate of at least one hour of paid sick 
time for every 30 hours the employee works, or 1-1/3 hours for every 40 hours the emplovee works. 

The employee may carry up to 40 hours of unused sick time from one year to the subsequent year. 1An 
employee is limited to accruing no more than 80 hours of sick time. and using no mofe than 40 hourn of 
sick time in a year. 

Sick time shall be taken in fmtt· (4) hourly increments by licensed substitutes and in bourly inel'Cments for 
all other etnployees and may be used for the employee's or a fami ly member's mental or physical illness, 
injury or health condition, need for medica l diagnosis, care or treatment of a mental or physical illness, 
injury or health condition or need for preventive care, or for reasons consistent with ~ qualifying Family 
Medical Leave -A:et (FMLA)). Paid Family and Medical Leave Insurance (PFMLI) or Oregon Family 
Leave (OFLA}. Sick time may also be used in the event of a public health emergency or for leave to 
address domestic violence, harassment, sexual assault, bias, or stalking under ORS 659A.272. When sick 
time is used to care for, or to deal with the death of. an individual related by blood or affinity whose close 
association with the district emplovee is the equivalent of a family relationship, the district requires an 
attestation fom1 signed and submitted by the employee. 

The use of sick time may not lead to, or resul t in, an adverse employment action against the employee. 

The district reserves the right, after an emplovee uses sick time for more than three (3) consecutive 
scheduled workdays of absence, to require proof of personal illness or injury from an employee 
verification or certification in accordance with law of the need for the sick time. If an employee refusing 
to submit to stJCh att examination fails to provide verification or certification or fails to provide other 

Sick Time - GCBDD/GDBDD 
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evidence as requi red by the district, the employee shall be subject to appropriate disciplinary acti on, up to 
and inc luding dismissal. 

When the reason for sick time is consistent with FMLA. PFMLI or OFLA leave, sick time leave and 
qualifying FMLA. PFMLI or OFLA leave will run concurrently. 

When the reason for sick time is consistent with ORS 332.507. sick time leave and leave pursuant to ORS 
332.507 will run concurrently. 

If the reason fo r sick time is a foreseeable absence, the district may requires an the employee to provide 
advance notice of #tetf the intention to use sick time ~10 days prior to when the requested s ick time is to 
begin, or as soon as otherwise practicable. When the an employee uses sick time for a foreseeable 
absence, the employee shall take reasonable effort to schedule the s ick time in a manner that docs not 
unduly disrupt the operations of the district (e.g., grading deadlines, in-serv ice training, and mandato1y 
meetings). The district may discipline an employee if the employee fails to make a reasonable effort to 
schedule leave in a manner that does not unduly disrupt the operations of the district. 

lf the reason for s ick time is unforeseeab le, such as an emergency, accident or sudden ill ness, the employee 
shall notify the district at least 24 hours in advance or, when circumstances prevent the employee from 
providing notice as required, as soon as practicable. 

The district may discipline an employee for violating workplace policies and procedures if the employee 
fails to provide notice as required. 

The district shall establish a standard process to track the eligibility for sick time of a substi tute. 

END OF POLICY 

Legal Reference(s): 

ORS 332.507 ORS 659A. I 50 - 659A. I 86 
ORS 342.545 OAR 839-007-0020 - 0065 
ORS 342.610 SB 454 (20 15) 
ORS 653.601 - 653 .661 

Americans with Disabi lities Act of+99e/Americans with Disabilities Act Amendments Act. 42 U.S.C. §§ 1210 1- 122 I 3 (2018): 
29 C.F.R. Part 1630 (™ 2023); 28 C.F.R. Part 35 (™ 2023) . 
Family and Medical Leave Act ef.+993-, 29 U.S.C. §§ 260 1-2654 <C™ 2ill...8.); Family and Medical Leave Act ef-+993-, 29 
C.F.R. Part 825 ((20062023). A11te1ic1u,s with Disflbilitics Act Atncndmcnts Act of 2008. 

l If the district chooses to limit the accrual or usage, the district must choose language in the bracketed sentence and keep this 
sentence in policy. The application of these limits need not be applied to emplovers with less than 10 employees and who 
front-load at least 40 hours of unpaid sick time or unpaid time off at the beginning of each year used to calculate the accrual and 
usage of sick time or time off. (ORS 653.606 (l)(d)) 

Z..ORS 653.621(3): " ... not to exceed 10 davs" 

Sick Time - GCBDD/GDBDD 
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CENTRAL LINN SCHOOL DISTRICT 
POLICY AGENDA ITEM 

February 9, 2026 

POLICY: CBG, Evaluation of the Sugerintendent 
OSBA Recommendation: Required 

Second Reading 

DESCRIPTION OF CHANGE RECOMMENDATION: 
There are no significant changes to the evaluation process for the superintendent 
or administrators. This update serves as a reminder for the board to review the 
superintendent evaluation policy to ensure alignment with current practice and 
contract language, and for the superintendent to review administrator contracts 
with the same considerations. Policy language should be revised if terms or 

procedures have changed. 

SUPERINTENDENT'S RECOMMENDATION: 
Proceed with second reading and adoption. 



Code: CBC 
Adopted: 8/11/97 Central Linn School District 552-C 
Revised: 4/14/05; 11/1 3/17 

Second Reading: 02/09/26 

Evaluation of the Superintendent 

The Board will formally evaluate the superintendent's job performance by February 15, of each year. The 
evaluation will be based on the admiHistrntivc superintendent's job description, any applicable standards of 
performance, Board policy and progress in attaining any goals for the year established by the 
superintendent and/or the Board. 

Additional or alternative criteria for the evaluation, if any, will be developed at a public Board meeting 
prior to conducting the evaluation. The superintendent will be notified of the additional or alternative 
criteria prior to the evaluation. 

The Board's discussion and conferences with and about the superintendent and his/her performance will be 
conducted in an executive session, unless the superintendent requests a session open to the public. Such an 
executive session will not include a general evaluation of any district goal, objective, or operation. Results 
of the evaluation will be written and placed in the superintendent's personnel fi le. 

At the Board 's discretion, it may notify the superintendent in writing of specific areas to be remedied, and 
the superintendent may be given an opportunity to correct the problem(s). Where the Board provided 
written notice pursuant to the prior sentence, if the Board determines the superintendent's performance 
remains unsatisfactory, the Board may dismiss or non-renew the superintendent pursuant to Board policy, 
the superintendent's employment contract and state law and rules. The superintendent 's employment 
contract shall take precedent over this policy. 

END OF POLICY 

Legal Reference(s): 

ORS 192.660 (2)(8) 
ORS 332. 107 
ORS 332.505 
ORS 342.51 3 

ORS 342.6 15 
OAR 581-022-2405 
OAR 58 1 022 I 720 

Hanson v. Culver School District No. 5 (FDAB 1975). 

Evaluation of the Superintendent - CBG 
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CENTRAL LINN SCHOOL DISTRICT 552C 
2025- 2026 BUDGET CALENDAR 

March 16, 2026 

April 9, 2026 

. April 16, 2026 

April 27, 2026 

May 4, 2026 

May 11, 2026 

May 28, 2026 

June 8, 2026 

Budget Committee Work Session 

Publish First Notice of First Budget Committee Meeting to 
Receive the Budget and Budget Message 
(Five to thirty days before meeting) 

Publish Second Notice of Budget Committee Meeting to 
Receive the Budget and Budget Message 
(At least five days after first notice) 

First Budget Committee Meeting 
Receive the Proposed Budget and Budget Message 

Second Budget Committee Meeting 
(If necessary) 

Regular May Board Meeting 

Publish Notice of Budget Hearing, Financial Summary 
(Five to thirty days before hearing.) 

Public Hearing on the Budget 
Regular June Board Meeting 
Enact Resolution Adopting the Budget, 
Making Appropriations, and Declaring the Tax Levy 



NOTICE OF SUPPLEMENTAL BUDGET 

The Central Linn School Board will review a proposed supplemental budget for the fiscal year July 1, 2025 to June 30, 2026 to be 
presented at 6:30 PM, Feburary 9th, 2026 at Central Linn Elementary School, 239 W 2nd St, Halsey. 

A copy of the supplemental budget document may be inspected or obtained on or after February 9th. 

SUMMARY OF SUPPLEMENTAL BUDGET 

FUND: 411 CLES SEISMIC REHAB 

Resource 
1 State Restricted Grants-in Aid 

Amount 
$2,000,000 

Expenditure 
1 Building Construction and Improvement 

Amount 
$2,000,000 

Revised Total Resources $2,000.0001 Revised Total Requirements 

Comments: 

CLSD was not notified of the Business Oregon grant for Central Linn Elementary Gym and Cafeteria Seismic Rehabilitation until after 

the 25/26 budget was approved. The supplemental budget adds budget authority for fund 411, re-opened for CLES Seismic Rehab. 

$2,000.0001 

1 so-504-073-s( -09) ( ( 



Resolution No. 2-01-26 

Resolution Adopting the Supplemental Budget 

Be it Resolved, that the Board of Directors of Central Linn School District hereby adopts the 

Supplemental Budget presented February 9th, 2026, now on file in the District Administration 

Office, in an aggregate sum of: 

Fund 411 CLES Seismic Rehab $2,000,000 

Dated this 9th day of February 2026. 

Dr. Rob Hess Jason Curtis 
SUPERINTENDENT BOARD CHAIRMAN 
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CENTRAL LINN SCHOOL DISTRICT 
POLICY AGENDA ITEM 

February 9, 2026 

EBBAA, Infection Control and Bloodborne Pathogens, Optional 
EBBB, Injury or Illness Reports, Highly Recommended 

First Reading 

DESCRIPTION OF CHANGE RECOMMENDATION: 
The State Board of Education adopted revisions to Oregon Administrative 
Rule (OAR) 581- 022-2220 on health services. The changes result in a 
requirement to develop "a written prevention-oriented health services plan 
for all students" (OAR 581-022-2220(1 )). The plan requirements include a 
variety of topics, including but not limited to, plan for health care space, 
communicable disease prevention, communication strategies, health 
screenings, and hearing, vision and dental screenings. As a result of these 
changes there is a list of policies and administrative regulations (AR's), 
included herein, which have been revised. Recommendations may include 
to delete or rescind policy or AR, recoding , and reassigning some policy 
content to a new section or policy of the policy manual. The entire rule can 
be accessed here: OAR 581-022-2220. 

SUPERINTENDENT'S RECOMMENDATION: 
Policy committee reviewed, move forward to First Reading . 



Code: EBBAA Central Linn School District 552-C 
Adopted: 05/ I 2/03 
Revised: 04/14/05 

REPLACEMENT RECOMMENDED 

Infection Control - HIV, AIDS, HBV 

The di strict shall use standard preca utions at all times for infection control. Each person is therefore 
treated as though an HIV, AIDS or HBV I infection exists. 

The district shall develop an Exposure Control Plan that includes infection control procedures for staff and 
students. 

Staff and students shall receive an annual in-service that includes correct procedures for cleaning up body 
flu id spills and for personal cleanup, appropriate disposal, immunization and persona l hygiene, as well as 
the location and a content review of first aid and cleanup kits. Kits shall be available for each room in the 
bu ilding and in each district vehicle. 

In addition to an annual in-service, staff and students on a regular basis will receive HIV, AIDS and HBV 
information. 

The information shall emphasize infection - how infection is spread as well as how it is not spread. 

The district wi ll cooperate with the Oregon Department of Education, the Oregon Department of Human 
Services, Health Services, the local health department or the education service district in delivering HIV, 
AIDS and HBV education. 

END OF POLICY 

Legal Reference(s): 

OAR 437-002-0360 
OAR 437-002-0377 
OAR 58 1-022-0705 
OAR 581 -022-1 440 
OAR 58 1-053-051 7 ( 13)(c)(e) 

1HIV - Human Immunodeficiency Vi rus; AIDS - Acquired Immune Deficiency Syndrome; HBV - 1-lcpalitis B Virus 

Infection Control-H IV, AIDS, HBV - EBBAA 
1-1 



Code: EBBAA Central Linn School District 552-C 
Adopted: 05/ 12/03 
Revised: 04/14/05 

First Reading: 02/09/26 

Infection Control and Bloodborne Pathogens 

The Board recognizes that staff and students incur some risk of infection and illness each time they are 
exposed to blood or other potentially infectious materials. While the risk to staff and students of exposure 
to body fluids due to casual contact with individuals in the school environment is very low, the Board 
regards any such risk as serious. 

Consequently, the Board directs adherence to standard precautions. Standard precautions require that staff 
and students approach infection control as if all direct contact with human blood and body fluids is known 
to be infectious for bloodborne pathogens1

• 

The district shall develop an Exposure Control Plan in accordance with the requirements in law2
. 

The Exposure Control Plan shall be reviewed and updated at least annually and when necessary to reflect 
new or modified tasks and procedures which affect occupational exposure and to reflect new or revised 
employee positions with occupational exposure. The review and update shall also: 

1. Reflect changes in technology that eliminate or reduce exposure to bloodbome pathogens; 

2. Annually, document consideration and implementation of appropriate commercially available and 
effective safer medical devices designed to eliminate or minimize occupational exposure. 

The plan shall include training followed by an offer of hepatitis B vaccine and vaccination series for all 
staff who are required to provide first aid to students and/or for all staff who have occupational exposure as 
determined by the district. Training shall be provided at the time of initial assignment to tasks where 
occupational exposure may take place and at least annually3 thereafter. Staff will receive the annual 
h·aining4 as well as the location and a content review of first-aid and clean-up kits. Kits shall be readily 
available5 in close proximity6 to all employees in the building and for district vehicles, including each bus 7. 

Personal protective equipment appropriate to job tasks shall be provided by the district. A post-exposure 
evaluation and follow-up shall be made available to any employee sustaining an occupational exposure. 

The district recognizes that employees who use medical sharps in the performance of their duties ( e.g., 
administering injectable medicines to students, such as epinephrine and glucagon) must, at least annually, 
be provided with the opportunity to identify, evaluate and select engineering and work practice controls 
( e.g., sharps disposal containers, self-sheathing needles, safer medical devices, such as sharps with 
engineered sharps injury protections and needleless systems). The district will implement such work 
practice controls, as appropriate. The district will document the solicitation of input from such staff in the 
plan. 

Documentation, including a sharps injury log, will be maintained in accordance with law8. 

The Exposure Control Plan will be accessible to employees in accordance with law 9
. 

In fection Control and Bloodborne Pathogens - EBBAA 
1-2 



Students will be instructed in safe practices to prevent transmission ofbloodbome pathogens in accordance 
with Oregon Health Standards. 

END OF POLICY 

[I] "Bloodbome pathogens" are pathogenic microorganisms that are present in human blood and can cause disease in humans. These 
pathogens include, but are not limited to, hepatitis B virus (HBV) and human immunodeficiency vims (HIV). 29 CFR l910.!030(b) 

[2) See 29 CFR l 910.1030(c)(l) and OAR 437-002- 1059 for more infonnation about an Exposure Control Plan. {A template for an exposure 
control plan may be available from Oregon OSHA.} 

[3] lAnnual training for all employees shall be provided within one year of their previous training. (29 CfR 1910.1030(g)(2)(iv))) 

[4) See 29 CFR 1910.1030(g)(2) for information about training requirements. 

[5] OAR 437-002-0 I 61 (2) First-Aid Supplies. (a) The employer shall provide first-aid supplies based upon the intended use and types of 
injuries that could occur at the place of employment. The first-aid supplies shall be available in close proximity to all employees. Either bulk 
pack or unit pack supplies are acceptable. (b) "In proximity" is defined as that which is available nearby to ensure prompt treatment in the 
event of need. 

[6] "In proximity" is defined as that which is available nearby to ensure prompt treatment in the event of need. (OAR 437-002-016 I (l)(b)) 

[7] Emergency equipment for buses, includes, but is not limited to, body fluid cleanup and first-aid kits. (OAR 581-053-0240(23); OAR 
581-053-0640) 

[8] See OAR 437-002-1030(3) and OAR 437-002-1035. 

[9) See 29 CFR 1910.1020(e) for requirements on providing access. 

Legal Referencc(s): 

ORS 332.107 
OAR 437-002-0161 
OAR 437-002-0360 
OAR 437 00~ 0377 
OAR 437-002-1030 

OAR 437-002- 1035 
OAR 58 l 022 0705 
OAR 581 022 1440 
OAR 581-002-2050 
OAR 581-002-2220 

OAR 581-053-0240(23) 
OAR 58!-053-02510) 
OAR 581-053-0640(2) 
OAR 581 053 05l7(13)(e)(e) 

In fection Control and Blooclbornc Pathogens - EBBAA 
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Code: EBBB 
Adopted: 1/13/ 14 Central Linn School District 552-C 
Revised: 11/ 13/ 17 

Reviewed: 02/09/26 

Injuryf-or Illness Reports 

All injuries/ or illnesses1 sustained by the employee while in the actual performance of the duty of the 
employee occurring on district premises, in district vehicles, at a district-sponsored activity or involving 
staff members who may be elsewhere on district business w ill be reported immediately to a supervisor. 
Staff members will report self-administered first-aid treatment to an immediate supervisor. All accidents 
involving employees. students, visiting public or district property will be repo1ted immediate ly to a 
supervisor. 

A written report wi ll be submitted within 24 hours to the business manager. Reports will cover property 
damage as well as personal injury. 

In the event of a work-related+ 2 illness or injury to an employee resulting in o·vernight in-patient 
hospitalization for medical treatment= other than first aid, loss of an eye, amputation or avulsion, the 
bus iness manager shall report the incident to the Oregon Occupational Safety and Health Division 
(OR-OSHA). This 1epo1l wi ll be 1ttade within 24 hours after notification to the di strict o f an illness or 
injury. Fatalities or catastrophes 1 shall be reported1 to OSHA w ithin eight hours. 

ALL injuries,£ or illnesses sustained by an employee., while in the actual performance of the duty of the 
employee or by a student or visiting public and accidents involving district property, employees, students 
or visiting public w ill be promptly investigated. As a result of the investigation any corrective measures 
needed will be acted upon. 

District business manager will maintain records and reports on serious on injuries/ or illnesses, iHeluding 
and accidents involving district property, t)f-employees, students or vis iting publ ics, and periodic statistical 
reports on the numbc1 a!'td types of injt11ies/illnesses oecuning in the chsttict, as ~ell as on the measures 
beit1g takefl lo prevent such ifljuries/illnesses in the future . Schools will maintain student injury or illness 
reports. 

The records ,viii include monthly rcportiHg inf.ormation and an 8::llalysis of the data and trends '1-vill be 
conducted at least annually . These records will include prevention measures taken, reporting information, 
periodic statistical reports on the number and types of injuries, illnesses and accidents occurring in the 
district, and monthly and annual analyses of accident data. Such reports will be submitted to the 
superintendent for rev iew annually ... 

END OF POLICY 

lnjuryf-or lllness Reports - EBBB 
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Legal Rcfcrcncc(s) : 

ORS 339.309 
OAR 437-001 -0015 
OAR 437-001-0700 
OAR 437-001-0760 
OAR 58 l-022-2225 
OAR 437-002-0360 

. OAR 437-002-0377 

l.The Oregon Occupational Safety and Health Division provides: "Injmy or illness" means an abnormal condition or disorder. 
Injuries include cases such as. but not limited to, a cut :fracture, sp rain, or amputation. Illnesses include both acute and chronic 
illnesses. such as, but not limited to, skin disease, respiratory disorder, or poisoning (record injuries and illnesses only if they are 
new. work-related cases that meet one or more o f the recording criteria). (OAR 437-001-001 5(39)) 
Z-An injury or illness is work related if an event or exposure in the work environment caused or contributed to the condition or 
significantly aggravated a preexisting condition. 
"Mediettl tr ettl11,e11t inelttdes 11111n11gi11g e,r em ing fo1 11 p11lienl fo1 the pm1,ese ef ee,n,bt1Hi11g disettse e,1 dise,1 de 1. The folle, .. ing 
are Hot eensiderea rt1eaieal t-reatn,1ent: ·.-isits to a Elector or health care prnfessioirnl solely for obse1 vation or eot1Hseli:flg: 
di11g1,e,stie p1 oeedttt es i11eludi11g 11d111i11iste1 ing p1ese1 iption niedie11tio11s t1sed solely for di11g11ostie purposes, 1111d ttny pr oeedttre 
that C8fl be labeled first aid. 
3 A catastrophe is an accident in which two or more employees arc fata lly injured, or three or more employees arc admitted to a 
hospital or an equivalent medical fac ility. 
1Reporting must be done in person or bv telephone. (OAR 437-00 1-0704(3)) 
+ A1111t1al reporting is 1eqt1i1ed bt1t may oeem mote ofte11. 

lnjuryf-!!£.lll ncss Repo1ts - EBBB 
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CENTRAL LINN SCHOOL DISTRICT 

February 9, 2026 

EBBA, First-Aid replace with EBBA, Student Highly Services, Highly Recommended 
GBEB, Communicable Diseases in Schools, Highly Recommended 
GBEBA, Staff-HIV, HBV, AIDS, Deletion Recommended 
JHC, Student Health Services and Requirements, Deletion Recommended 
JHCC, Communicable Diseases, Deletion Recommended 
JHCCA, Students-HIV, HBV, AIDS, Deletion Recommended 

Policy Committee Reviewed 

COMMITTEE'S RECOMMENDATION: 
These policies are not included in the February Board Packet. The Policy 
Committee discussed them at its January 12, 2026 meeting and 
recommends delaying any adoption or deletion until a future date, when 
systems and staffing are in place to ensure alignment with district capacity 
and the requirements of ORS 336.201. Financial considerations should 
also be taken into account at that time. 

DESCRIPTION OF CHANGE RECOMMENDATION: 
The State Board of Education adopted revisions to Oregon Administrative 
Rule (OAR) 581- 022-2220 on health services. The changes result in a 
requirement to develop "a written prevention-oriented health services plan 
for all students" (OAR 581-022-2220(1 )). The plan requirements include a 
variety of topics, including but not limited to, plan for health care space, 
communicable disease prevention, communication strategies, health 
screenings, and hearing, vision and dental screenings. As a result of these 
changes there is a list of policies and administrative regulations (AR's), 
included herein, which have been revised. Recommendations may include 
to delete or rescind policy or AR, recoding , and reassigning some policy 
content to a new section or policy of the policy manual. The entire rule can 
be accessed here: OAR 581-022-2220. 



CENTRAL LINN SCHOOL DISTRICT 
POLICY AGENDA ITEM 

February 9, 2026 

EBC/EBCA, Emergency Procedures and Disaster Plans, Delete & Make as EBC-AR 
EBC, Emergency Plan and First Aid, Highly Recommended 
EBCA Safety Threats, Required 
EBCB, Emergency Procedure Drills and Instruction, Highly Recommended 

First Reading 

DESCRIPTION OF CHANGE RECOMMENDATION: 
The State Board of Education has adopted revisions to Oregon Administrative Rule 
(OAR) 581-022-2220 related to student health services. These revisions require districts 
to develop a written, prevention-oriented health services plan for all students (OAR 
581-022-2220(1 )). Required plan elements include, but are not limited to, health care 
space planning, communicable disease prevention, communication strategies, and 
health screenings, including hearing, vision, and dental screenings. 

As a result of these changes, multiple policies and administrative regulations have been 
reviewed and revised. Recommended actions include deleting or rescinding existing 
policies or administrative regulations, recoding and reassigning content, and relocating 
policy language to new sections within the policy manual. The fu ll ru le is avai lable at 
OAR 581-022-2220. 

COMMITTEE'S RECOMMENDATION: 
Reviewed on January 12, the Policy Committee recommends moving these items 
forward for First Reading. Specifical ly, the committee recommends deleting and moving 
EBC/EBCA to a new EBC-AR and adopting the new EBC policy, noting that the prior 
EBC/EBCA (04/11 /16) language provided greater detail and accountability than the 
proposed EBC. 

The committee also recommends a First Reading for policies EBCA and EBCB. 



Central Linn School District 552-C Code: EBC-EBCA 
Adopted: 4/ 14/05 
Revised: 4/ 11 / 16 

DELETION RECOMMENDED 

Emergency Procedures and Disaster Plans 

The superintendent wi ll develop and maintain a plan specifying procedures to be used in such emergencies 
as disorderly conduct, unlawful assembly, disturbances a t school activities, natural disasters, fire, illness or 
injury of a student or staff member, and use of force on school property. The superintendent will consult 
with community a nd county agencies w hile developing this plan. 

The district's Emergency Procedures Plan w ill meet the standards of the State Board of Education. 

Copies of the Emergency Procedures Plan will be avai lable in every school office and other strateg ic 
locations throughout the distric t. Parents w ill be infonned of the district's plan for the care of students 
during an emergency situation. The Board may use Oregon Revised Statute (ORS) l 92.660(2)(k) to 
conduct an executive sess ion to cons ider matters related to school safety or a plan that responds to safety 
threats made toward a school in the district. 

ln the case of long tem1 disruption to d istric t operations as a result of a pandemic flu declared public health 
emergency or other catastrophe, the district emergency plan shall a t a minimum include the fo llowing: 

1. Who is in charge of the district plan; 

2 . What steps the d istrict w ill take to stop the spread of disease; 

3. How sick students will be identified; 

4. Transportation plan for s ick students; 

5. Disease containment measures for the district; 

6. Communication plan for staff, students, parents; 

7. Continu ing education plan for students; 

8. Procedures for dea ling w ith student privacy rights; 

9. Employee leave procedures during a pandemic fl u or o ther catastrophe; 

I 0. Employee pay and bene fit plan and procedures; 

11 . Facili ty utilization by other agencies procedures; 
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12. Business operations plan for offsite operation or alternative measures. 

END OF POLICY 

Legal Rcfcrcncc(s): 
ORS I 92.660(2)(k) 

ORS 332.107 
ORS 433.260 
ORS 433.44 1 
OAR 437-002-0161 
OAR 58 1-022-0705 
OAR 58 1-022- 1420 
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Code: EBC Central Linn School District 552-C 
Adopted: NEW 
Revised: 

First Reading: 02/09/26 

Emergency Plan and First Aid 

The district will maintain a comprehensive safety program for all employees and students. This program 
will include a plan for responding to emergency situations. The superintendent will consult with 
community and county agencies while developing this plan. The district's emergency plan will meet any 
requirements of the State Board of Education. 

Copies of the emergency plan will be available in every school office and other strategic locations 
throughout the district. Parents or guardians will be informed of the district's plan. 

In each district facility, procedures for handling health emergencies wi ll be established and made known to 
staff. Each district faci lity and district vehicle will be equipped with appropriate first-aid supplies and 
equipment. All employees are expected to know where first-aid supplies and equipment are kept in their 
work areas. 

Each school in the district shall have, at a mm1mum, at least one staff member with a current 
first-aid/CPR/AED card for every 60 students enrolled and who are trained annually on the district and 
building emergency plans. Emergency planning will include the presence of at least one staff member with 
a current first-aid/CPR/AED card for every 60 students for school-sponsored activities where students are 
present. 

The district shall provide instruction to staff and students in the emergency plan and safety program. 

END OF POLICY 

Legal Reference(s): 

ORS 30.800 
ORS l 92.660(2)(k) 
ORS 332.107 
ORS 433.260 
ORS 433.44 1 
OAR 437-002-0042 
OAR 437-002-01 20 - 01 39 
OAR 437-002-0 I 6 1 
OAR 437-002-0360 
OAR 43 7-002-03 77 
OAR 58 1-022-2030(3)( c) 

OAR 581-022-2220 
OAR 58 1-022-2225 
OAR 58 1-053-0003( 40) 
OAR 58 l -053-0220(3)(e)(B)(iii) 
OAR 58 J-053-0320(5)(b) 
OAR 58 l -053-0420(2)(f)(B) 

Every Stl1dent Succeeds Act, 20 U.S.C. § 7928 (20 18). 
Family Educational Rights and Privacy Act, 20 U.S.C. § 
1232g (201 8). 

Emergency Plan and First Aid - EBC 
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Code: EBCA Central Linn School District 552-C Adopted: NEW 
Revised: 

First Reading: 02/09/26 

Safety Threats 

"Safety threat action" means a lockdown, lockout, shelter in place or evacuation that: (a) is initiated by a 
school in response to a safety threat; and (b) is not a planned drill. 

When a school or the district initiates a safety threat action, the school or district shall issue an electronic 
communication as expediently as possible and not later than 24 hours after initiation of the safety threat 
action. The communication will be issued in culturally appropriate languages to effectively communicate 
with parents and guardians of students attending the school at which the safety threat action occurred. 

The communication must include: 

1. A general description of the issue that caused the safety threat action to be taken; 

2. The duration of time the safety threat action was taken, from when the action was initiated until when 
it concluded; 

3. Actions taken by the school or district to resolve the situation that caused the safety threat action and 
~ actions taken to protect student safety; and 

4. An explanation of how the situation was resolved. 

The communication shall be provided in a manner which communicates relevant facts and details as may 
be necessary or useful for parents and guardians to understand any potential threats to student safety, and 
to assist parents and guardians in helping students understand and mentally process the incident and any 
resulting trauma. 

A communication will also be issued to employees of the school at which the safety threat action occurred, 
and must include the same information as above and any additional information as may be permitted by 
relevant confidentiality and privacy requirements. 

The Board may use Oregon Revised Statute (ORS) 192.660(2)(k) to conduct an executive session to 
consider matters related to school safety or a plan that responds to safety threats made toward a school in 
the district. 

END OF POLICY 

Legal Reference(s) : 
ORS l 92.660(2)(k) 
ORS 332.1 07 
ORS 339.324 

Safety Threats - EBCA 
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Code: EBCB Central Linn School District 552-C Adopted: 01/13/ 14 
Revised: 01 / 11 /16 

First Reading: 02/09/26 

Emergency Procedure Drills And Instruction 

Each administrator will conduct emergency procedure dri lls in accordance with the provisions of Oregon 
Revised Statutes (ORS) and the applicable Oregon Fire Code. 

All schools are required to instruct and drill students on district emergency procedures so that students 
they can respond to an emergency w ithout confusion and panic. The emergency procedures shall include 
dri lls and instruction on fires, earthquakes and safety threats. Instruction on fires, eartht]tiakcs, safet)' 
threats, ineltiding drills fut students, emergency procedures shall be conducted for at least 30 minutes each 
school month. 

The first emernencv evacuation drill shall be conducted within 10 days of the beginning of classes. 

Fire Emergencies 
The distriet ·.viii conduct monthly fife drills. At least one fire d:rill will be held ·within the first 10 days of 
the school )'Cat. Drills and instruction on fire emergencies shall include routes and methods of ex iting the 
school building. 

Earthquake Emergencies 
At least two drills on earthquakes shall be conducted each year. Drills and instruction fo r earthquake 
emergencies shall include the earthquake emergency response procedure of "drop, cover and hold on" 
during the earthquake. When based on the evaluation of speci fi e engineering and structural issues related 
to a building, the district may include additional response procedures for earthquake emergencies. 

Safety Threats 
At least two drills on safety threats shall be conducted each year. Drills and instruction on safety tlu·eats 
shall include procedures re lated to lockdown, lockout, shelter in place and evacuation and other 
appropriate actions to take when there is a threat to safety, and will include explanation of the district's 
communication strategy fo llowing a safety threat action (See Board policv EBCA. Safety Threats) . 

The Boa1d tlla)' use ORS 192.660(2)(k) lo conduct an eX:ccutiv·c scssioi, to conside1· tttatte1s telated to 
school safety or a plan that responds to safety threats made tovl'ard a school in the district. 

Local units of government and state agencies associated w ith emergency procedures tra ining and planning 
shall review the emergency procedu res and ass ist the district with the instruction and the conducting of 
drills for students in these emergency procedures. 

END OF POLICY 

Legal Reference(s): 

ORS I 92.660(2)(k) 
ORS 336.071 
ORS 476.030 tt} 
ORS 339.324 
OAR 58 1-022-~ 2225 

OREGON STATE F IRE MARSHAL, O REGON F IRE CODE 

Emergency Ori ll s - EBCB 
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Central Linn School District 552-C Code: EBC-AR 
Reviewed: 02/09/26 

Revised: 

Emergency Procedures and Disaster Plans 

The superintendent will develop and maintain a plan specifying procedures to be used in such emergencies 
as disorderly conduct, unlawful assembly, disturbances at school activities, natural disasters, fire, illness or 
injury of a student or staff member, and use of force on school property. The superintendent will consult 
with community and county agencies while developing this plan. 

The district 's Emergency Procedures Plan will meet the standards of the State Board of Education. 

Copies of the Emergency Procedures Plan will be available in every school office and other strategic 
locations throughout the district. Parents will be informed of the district's plan for the care of students 
during an emergency situation. The Board may use Oregon Revised Statute (ORS) 192.660(2)(k) to 
conduct an executive session to consider matters related to school safety or a plan that responds to safety 
threats made toward a school in the district. 

In the case of long term disruption to district operations as a result of a pandemic flu declared public health 
emergency or other catastrophe, the district emergency plan shall at a minimum include the following: 

1. Who is in charge of the district plan; 

I""""'!\ 
2. What steps the district will take to stop the spread of disease; 

3. How sick students will be identified; 

4. Transp01iation plan for sick students; 

5. Disease containment measures for the district; 

6. Communication plan for staff, students, parents; 

7. Continuing education plan for students; 

8. Procedures for dealing with student privacy rights; 

9. Employee leave procedures during a pandemic flu or other catastrophe; 

10. Employee pay and benefit plan and procedures; 

11. Facility utilization by other agencies procedures; 

12. Business operations plan for offsite operation or alternative measures. 

END OF POLICY 

Legal Refercnce(s) : 
ORS l 92.660(2)(k) OAR 437-002-0 161 
ORS 332.107 OAR 58 1-022-0705 
ORS 433.260 OAR 58 1-022- 1420 
ORS 433.44 1 

Emergency Procedures and Distaster Plans - EBC-AR 



Central Linn School District 552C 

Revenue Month End For the Period 12/01/2025 through 12/31/2025 
~ 

iiscal Year: 2025-2026 

12/01/2025 - 12/31/2025 Year To Date Budget Budget Balance 

INCOME 

Local Revenue 

Current Year's Taxes(+) 

Prior Year's Taxes(+) 

Tuition From Other Districts(+) 

Interest Earnings(+) 

Admissions ( +) 

Pay to Play(+) 

Rent from Facilties (+) 

Contributions & Donations(+) 

Misc Revenue(+) 

Sub-total: Local Revenue 

Intermediate Revenue 

Severe Disability through ESD (+) 

Sub-total: Intermediate Revenue 

State Revenue 

School Support Fund(+) 

Common School Fund(+) 

State Forest Revenue(+) 
,-... Small High School Grant(+) 

Restricted Grants in Aid(+) 

Sub-total: State Revenue 

Federal Revenue 

Medicaid Reimbursement(+) 

Sub-total: Federal Revenue 

Beginning Fund Balance 

Beginning Fund Balance(+) 

Sub-total : Beginning Fund Balance 

Total : INCOME 

NET ADDITION/(DEFICIT) 

$1,288, 151.40 $4,233,869.61 
$4,500.85 $29,008.15 

$0.00 $0.00 
$11,922.58 $30,142.59 

$250.00 $460.00 
$1,790.50 $13,889.50 

$0.00 $545.00 
$0.00 $0.00 

$6,936.27 $70,920.23 

$4,505,361.00 $271,491.39 
$59,341.00 $30,332.85 

$5,000.00 $5,000.00 
$65,000.00 $34,857.41 
$12,000.00 $11,540.00 

$100,000.00 $86,110.50 

$0.00 ($545.00) 

$2,000.00 $2,000.00 
$150,000.00 $79,079.77 

$1,313,551.60 $4,378,835.08 $4,898,702.00 $519,866.92 

$6,403.94 $6,403.94 $8,200.00 $1,796.06 

$6,403.94 $6,403.94 $8,200.00 $1,796.06 

$271,348.00 $1,901,944.00 $3,222,253.00 $1,320,309.00 
$0.00 $37,298.05 $65,322.00 $28,023.95 

$0.00 $0.00 $25,000.00 $25,000.00 

$0.00 $0.00 $40,000.00 $40,000.00 

$0.00 $3,976.81 $14,683.00 $10,706.19 

$271,348.00 

$0.00 

$1,943,218.86 

$37,624.87 

$3,367,258.00 

$14,000.00 

$1,424,039.14 

($23,624.87) 

$0.00 $37,624.87 $14,000.00 ($23,624.87) 

$0.00 $0.00 $250,000.00 $250,000.00 
$0.00 $0.00 $250,000.00 $250,000.00 

$1,591,303.54 $6,366,082.75 $8,538,160.00 $2,172,077.25 

$1,591,303.54 $6,366,082.75 $8,538,160.00 $2,172,077.25 

End of Report 
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) ) 
Central Linn Scholl District 552C 

Expenditures Month End For the Period 12/01/2025 through 12/31/2025 

Fiscal Year: 2025-2026 D Include Pre Encumbrance 

Budget Range To Date Year To Date Balance Encumbrance Budget Balance 

EXPENSES 
Instruction 

Elementary K- 6 ( +) $1,363,212.00 $114,563.28 $452,269.68 $910,942.32 $850,678.10 $60,264.22 4.4% 

High School Programs(+) $1,442,978.00 $110,371.69 $469,461.93 $973,516.07 $817,264.28 $156,251.79 10.8% 

Athletics ( +) $216,508.00 $55,558.47 $113,075.66 $103,432.34 $85,972.59 $17,459.75 8.1% 

Early Literacy Program(+) $111,064.00 $8,060.95 $33,755.64 $77,308.36 $43,004.99 $34,303.37 30.9% 

TAG(+) $3,000.00 $0.00 $0.00 $3,000.00 $1,546.37 $1,453.63 48.5% 

Special Education(+) $569,276.00 $73,263.36 $235,297.52 $333,978.48 $385,560.52 ($51,582.04) -9.1% 

Alternative Education(+) $13,000.00 $2,873.90 $2,873.90 $10,126.10 $0.00 $10,126.10 77.9% 

HomeSchool ( +) $20,000.00 $0.00 $0.00 $20,000.00 $0.00 $20,000.00 100.0% 

English Second Language Program $5,000.00 $0.00 $131.60 $4,868.40 $0.00 $4,868.40 97.4% 
(+) 

Sub-total : Instruction $3,744,038.00 $364,691.65 $1,306,865.93 $2,437,172.07 $2,184,026.85 $253, 145.22 6.8% 

Support Services 

Guidance Services ( +) $21,685.00 $1,500.60 $5,966.75 $15,718.25 $12,004.15 $3,714.10 17.1% 

Health/ Homeless Liason Services $42,500.00 $10,446.77 $34,719.54 $7,780.46 $8,297.86 ($517.40) -1.2% 
(+) 
Speech Pathology ( +) $115,000.00 $16,519.27 $68,296.40 $46,703.60 $98,105.23 ($51,401.63) -44.7% 

Service Direction(+) $0.00 $0.00 $4,468.28 ($4,468.28) $0.00 ($4,468.28) 0.0% 

Library Services(+) $57,848.00 $4,823.97 $19,178.44 $38,669.56 $24,460.22 $14,209.34 24.6% 

Board of Education Services(+) $242,304.00 $23,526.09 $114,491.72 $127,812.28 $50,649.89 $77,162.39 31.8% 

Executive Administration Services(+) $368,345.00 $32,787.65 $185,332.83 $183,012.17 $189,006.36 ($5,994.19) -1.6% 

Office of the Principal Services ( +) $634,847.00 $55,946.49 $300,263.87 $334,583.13 $320,188.93 $14,394.20 2.3% 

Fiscal Services(+) $290,582.00 $23,034.49 $139,604.90 $150,977.10 $136, 123.24 $14,853.86 5.1% 

Operations and Maintenance(+) $999,427.00 $69,937.96 $419,300.08 $580,126.92 $367,098.79 $213,028.13 21.3% 

Student Transportation Services(+) $756,533.00 $59,447.22 $200,332.92 $556,200.08 $389,631.53 $166,568.55 22.0% 

Technology Services(+) $198,000.00 $29,610.78 $115,333.75 $82,666.25 $66,904.37 $15,761.88 8.0% 

Retiree Insurance(+) $0.00 $869.48 $5,216.80 ($5,216.80) $1,230.59 ($6,447.39) 0.0% 

Sub-total : Support Services $3,727,071.00 $328,450.77 $1,612,506.28 $2,114,564.72 $1,663,701.16 $450,863.56 12.1% 

Long Term Debt Service 

Operating Statement with Encumbrance 
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Central Linn School District 552C 

Expenditures Month End For the Period 12/01/2025 through 12/31/2025 

Fiscal Year: 2025-2026 D Include Pre Encumbrance 

Budget Range To Date Year To Date Balance Encumbrance Budget Balance 

Long Term Debt(+) 

Sub-total: Long Term Debt Service 

$145,397.00 

$145,397.00 

$91,146.77 

$91,146.77 

$115,805.02 

$115,805.02 

$29,591.98 

$29,591.98 

$0.00 

$0.00 

$29,591.98 

$29,591.98 

20.4% 

20.4% 

lnterfund Transfers 

lnterfund Transfers(+) 

Sub-total : lnterfund Transfers 

$355,313.00 

$355,313.00 

$0.00 

$0.00 

$0.00 

$0.00 

$355,313.00 

$355,313.00 

$0.00 

$0.00 

$355,313.00 

$355,313.00 

100.0% 

100.0% 

Contingency 

Planned Reserves(+) 

Sub-total : Contingency 

$366,341.00 

$366,341.00 

$0.00 

$0.00 

$0.00 

$0.00 

$366,341.00 

$366,341.00 

$0.00 

$0.00 

$366,341.00 

$366,341.00 

100.0% 

100.0% 

Unappropriated Ending Fund Balance 

Unappropriated Ending Fund 
Balance(+) 

Sub-total: Unappropriated Ending Fund 
Balance 

$200,000.00 

$200,000.00 

$0.00 

$0.00 

$0.00 

$0.00 

$200,000.00 

$200,000.00 

$0.00 

$0.00 

$200,000.00 

$200,000.00 

100.0% 

100.0% 

Total : EXPENSES $8,538,160.00 $784,289.19 $3,035,177.23 $5,502,982.77 $3,847,728.01 $1,655,254.76 19.4% 

$8,538,160.00 $784,289.19 $3,035,177.23 $5,502,982.77 $3,847,728.01 $1,655,254.76 19.4% NET ADDITION/(DEFICIT) 

End of Report 

Operating Statement with Encumbrance 

Printed: 01/29/2026 5:20:25 PM Report: rptGLOperatingStatementwithEnc 2025.1.27 Page: 

) ) ) 
2 

http:2025.1.27
http:1,655,254.76
http:3,847,728.01
http:5,502,982.77
http:3,035,177.23
http:784,289.19
http:8,538,160.00
http:1,655,254.76
http:3,847,728.01
http:5,502,982.77
http:3,035,177.23
http:784,289.19
http:8,538,160.00


CLSD SUPERINTENDENT EVALUATION FORM 

Name: Robert Hess 
Performance Standard 

Date: 2/9/26 
..... 
C: 

Area I: Policy and Governance <11 
E 

The superintendent works effectively with the board to monitor and create internal 
and external district policy, and demonstrates appropriate school governance to all 
staff, students, and the community. 

Key Performance Indicators 

1. Clearly understands board/superintendent relationship 
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2. Effectively works with the board to develop and monitor district policy and 
administrative regulations. 4.4 
3. Understands board policies and applicable local, state, and federal laws and 
regulations 4.1 

4. Administers and supports district policies throughout the district. 3.9 

Comments: 

Dr. Hess is commended for his excellent effort in increasing policy compliance, effective work with the Board 
and community, and his broad range of ski lls and experience, which has led to a significant positive change 
in the district. He is noted for his transparency, communication, networking, and focus on foundational items 
like policy development. Areas for growth include strengthening accountability procedures for staff to ensure 
policy adherence for greater student outcomes and asserting more visible leadership and guidance during 
Board meetings, especially with new members. 

The overall score was determined by assigning a numerical value to each category according to the scale below and taking each 
board member's individual score and averaging that score with the other members. 

Exemplary = 5 
Exceeds= 4 
Meets = 3 
Needs Improvement = 2 
Unsatisfactory = 1 



CLSD SUPERINTENDENT EVALUATION FORM 

Name: Robert Hess 
Performance Standard 

Area II: Student Growth and Achievement 

The superintendent is able to demonstrate a comprehensive knowledge and 
understanding of a variety of evaluation instruments for the purposes of determining 
student achievement, program effectiveness, and district attainment of annual and 
long-term goals. The superintendent uses multiple data sources to assess student 
success and growth as appropriate, specific to needs within the district and as 
determined annually in collaboration with the board of school directors. 

Key Performance Indicators 

2. Demonstrates understanding and appropriate use of performance measures 
established within the district in support of specific educational goals and initiatives 

3. Measure's student progress by using a variety of contemporary assessment 
techniques and has developed successful strategies for academic improvement, 
dependent on assessment results 

4. Demonstrates a strong personal philosophy of improvement of instruction and 
curriculum development 

4. Seeks to partner with staff to ensure that curriculum is in alignment with district 
goals, as well as local and state educational expectations 

5. Monitors, oversees, and encourages use of testing data among professional 
staff with regard to making curricular, staffing, and strategic planning 
decisions within the district 

Comments: 
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Dr. Hess possesses a strong personal philosophy aligned with successful student outcomes and the 
community's values, and he is actively working to improve academic rigor and accountability at Central Linn. 
While he has inherited existing challenges, particularly with performance measure implementation, 
curriculum use, and test score analysis, he has initiated positive changes by focusing on using data, 
implementing AVID, expanding academic options (including online and alternatives for home-schooled 
families), and setting higher expectations. Enrollment has increased, and it is anticipated that with more 
time, his leadership wi ll result in significant improvements in scholastic performance, student growth, and 
achievement. 



CLSD SUPERINTENDENT EVALUATION FORM 

Name: Robert Hess 
Performance Standard 

Area Ill: Organizational Management I Instructional Leadership 

The superintendent manages effectively, ensuring completion of activities 
associated with the annual budget; overseeing distribution of 
resources in support of district priorities; and directing overall 
operational activities within the district. 

Key Performance Indicators 

1. Develops and implements operational plans and processes to accomplish 
strategic goals using practical applications of organizational theories. 

2. Adeptly manages the district using recognized strategies/techniques for defining 
roles, assigning functions, effectively delegating, and determining accountability 

3. Effectively identifies, analyzes, and resolves problems that impact the district, 
remaining impartial through the process 

Date: 
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4. Maintains a regular presence in district buildings and at district events for the 
purpose of monitoring effectiveness of programming 

5. Regularly assesses state of district facilities and equipment and develops 
replacement and maintenance/update schedules as appropriate 

6. Understands and demonstrates appropriate knowledge regarding district 
budgeting and finance 

3.9 

3.6 

X 

7. Works with board members and district business official(s) to successfully 
accomplish financial & budgetary priorities, meeting all associated timelines 

8. Provides regular, as requested, financial and budgetary reports to the board 3.4 

X 

9. Ensures end-of-year results are consistent with budgetary planning expectations X 
10. Develops contingency plans for anticipated and unanticipated budgetary needs 3.0 
11. Effectively administers all aspects of CLSD collective bargaining agreement(s) 3.5 
12. Ensures timely completion of all district-wide staff evaluations X 
13. Ensures alignment of superintendent evaluation goals with that of key personnel 

14. Ensured training and professional development opportunities for staff related to 
new requirements/policy updates for teacher and administrator evaluation 

3.8 

3.4 
15. Institutes sound employee relations programs to improve relationships between 3.4 and among all staff members 

16. Worked with the board to develop a clearly defined and well-articulated district 
vision statement and ensures priorities/initiatives are aligned with the statement 

Comments: 

Rob has demonstrated strong dedication, ownership, and effective leadership in getting the district on 
track, particularly through prioritizing transparency, but needs to focus on improving delegation, 
accountability, and organizational management, as he is currently taking on too much and some key 
personnel may not be fully aligned with district goals. 

X 



CLSD SUPERINTENDENT EVALUATION FORM 

Name: Robert Hess 
Performance Standard 

Area IV: Communications, Board & Community Relations 

Superintendent communicates with and effectively engages the staff, the board, and 
members of the community, clearly articulating 
district goals and priorities, addressing local and broader issues affecting the district, 

>, ... 
(\S 

and building support for district initiatives, programs and short/long-range plans. a. 
E 
<l> 

Key Performance Indicators >< 
LU 

Effectively works with the board to develop and monitor district policy and 
administrative regulations related to Communication and Community 
Relations 

Has worked successfully with the board to build support in the community 
for the district's vision, mission, and both long and short-term priorities 

Accepts input from all community groups, indicating by direct/indirect action they 
they listen to , and sincerely consider, concerns expressed by others 

promotes a sense of district pride in the community 

Handles media resources skillfu lly, and regularly demonstrates sound 
judgment when communicating with the public 

Maximizes utilization of multiple methods for delivering accurate, timely, 
and reliable information to the Board and community 

Has been able to successfully build school/community partnerships that 
benefit students and staff 

Communicates effectively with the board and encourages the free flow of 
information from administrators to board committees in a manner that is 
consistent with board policy. 

Presents programs of substance to community groups on various aspects of 
district programs. 

Comments: 

Rob has quickly integrated into the community and Board, demonstrating a 
strong commitment to transparency, communication, and building community 
trust, which is evident in his outstanding online communication, timely and 
informative weekly updates, and efforts to engage with community members and 
improve the district's webpage, all of which are supporting the district's bold 
decisions for the future. 
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CLSD SUPERINTENDENT EVALUATION FORM 

Name: Robert Hess 
Performance Standard 

Area V: Superintendent Professionalism, Skills, Qualities 

Superintendent models professional decision-making processes and ethical 
standards consistent with the values of ODE as well as the values of the local 
community. Works to individually reflect upon their effectiveness within the role, and 
works to improve effectiveness through the use of professional development >, ... 
literature and activities. ~ 1/) 

"C a. Superintendent qualities essential for successful participation in the management of Q,) 
E Q,) the school district. Q,) (.) 

X X 
Key Performance Indicators w w 
1. Demonstrates recognition and understanding of public education's role in 3.9 promoting civic responsibility 

2. Performs all duties in a manner that is consistent with the values and 
expectations of the community at large 

3. Supports a standards-based approach to governance, leadership, and instruction 
throughout the district 

4. Encourages an inclusive and respectful environment that aligns with the 4.4 execution of the district's vision, mission, and strategic goals. 

5. Works to adequately address distinct cultural and multiethnic needs of community 
4.0 members 

6. Continuously monitors effectiveness within the role of the superintendent, seeking 
out and participating in professional development activities in alignment with areas 4.1 
identified for improvement by the board and througl1 self reflection 

7. Maintains the confidence and trust of school professionals and the community 

8. Demonstrates ethical and personal integrity 4.4 
9. Seeks and accepts constructive criticism of their performance 4.6 
10. Work Attitude and Initiative (indicators in Supt Eva! Guide) 4.6 
11. Dependability and Productivity (indicators in Supt Eva! Guide) 4.6 
12. Professional Qualities (indicators in Supt Eval Guide) 4.4 

Comments: 
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3.7 

3.6 

3.7 

Rob demonstrates exceptional strength in his role, excelling in areas like professionalism, integrity, and driving 
positive change within the district, leveraging his extensive experience. While his evaluation is supported by 
solid information in many areas, the reviewers are confident that scores will increase as more artifacts 
become available. The primary area for growth noted is a need for Rob to express himself more assertively at 
times in providing leadership and guidance, and continued effort is needed to earn community respect and 
fully implement a systems-based approach in every area. 



CLSD SUPERINTENDENT EVALUATION FORM 

Name: Robert Hess Date: 2/9/26 
Performance Standard 

Area VI: Annual Goals 

Space is provided on this form to outline the annual goals for the superintendent, 
including an area for identifying indicators or measures of success. It is extremely 
important that the board and superintendent discuss the expectations of the board 
each year related to the annual goals to ensure clarity and attainment. 
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Goal 1: 

Increase Enrollment through innovative partnerships, developing 
programs of excellence, and building community trust. X 

Goal 2: Instructional Leadership through meaningful goal setting around 
student outcomes, evaluations, assessments, data anayslis, and X 
exceptional programs. 

Goal 3: 
Operation Management through board policy development, facility X improvements, and management of staff. 

Goal 4: 

Comments: 

The superintendent has been tracking these three priorities and the associated 21 strategies since he has taken 
ottice in July. Each month he tracks progress toward these goals through his Priority Plan. An aggressive goal to 
increase enrollment has led to the development and implementation of two innovative programs, FLEX and 
Greenways. As a result of these programs and deliberate efforts to build community confidence we have seen 
an additional 44 students register with Central Linn and only 11 leave our district. Last school year we gained 15 
students and lost 30 to neighboring districts and online charter schools. In the 360 survey, Dr. Hess scored 85% in 
the area of Innovation. 

In the area of Instructional Leadership, Central Linn has prioritized AVID, Wayfinder, goal setting around student 
learning, observations, and feedback. In addition to the individual goal setting of leaders and teachers, schools 
and the district have set academic goals and are monitoring progress toward those goals. Dr. Hess scored 84% in 
the Strongly Agree & Agree category (Student Growth & Achievement) in the 360 survey and 84% (Culture). 

In the area of Operation Management, we have established a Policy Committee and a Facilities Committee to 
move toward in cooperation with the community and board and staff. Survey results in this area demonstrate a 
success rate of 85% (Policy & Goverance); 83% (Community Support); and 75% (Human Capitial) 



CENTRAL LINN SCHOOL DISTRICT 
ENROLLMENT 

As of January 29, 2026 

February 2025 January 2026 

{December 30, 2025) 

February 2026 

(January 29, 2026) 

K 35 K 30 K 30 

1 33 1 29 1 32 

2 28 2 32 2 31 

3 42 3 28 3 30 

4 35 4 38 4 38 

5 35 5 34 5 34 

6 35 6 38 6 38 

Total 243 Total 229 Total 233 

7 31 7 37 7 37 

8 36 8 37 8 39 

9 31 9 40 9 39 

10 42 10 37 10 37 

11 38 11 41 11 40 

12 45 12 36 12 35 

Total 223 Total 228 Total 227 

District Total 466 District Total 457 District Total 460 

September 2003 = 583 
September 2004 = 640 
September 2005 = 647 
September 2006 = 678 
September 2007 = 644 
September 2008,= 651 
September 2009 = 655 
September 2010 = 708 

September 2011 = 676 
September 2012 = 676 
September 2013 = 710 
September 2014 = 657 
September 2015 = 643 
September 2016 = 652 
September 2017 = 643 
September 2018 = 644 

September 2019 = 633 
September 2020 = 579 
September 2021 = 552 
September 2022 = 529 
September 2023 = 541 
September 2024 = 481 
August 2025 = 441 
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