Central Linn Strategic Action Plan: 26-27

Off Track Strategy 1  Establish CLOA as a program serving 100 full and partime students

Exceeding Strategy 2 Build FLEX as an alternative program serving 50 full-time students
Making Progress  Strategy 3  Build sports and activity programs of Excellence

On Track Strategy 4  Market our programs and services (new website)

On Track Strategy 5 Maintain, Clean, and Improve Facilities & Technology

Making Progress  Strategy 6 = STEAM Program/Activities @ CLES/JR. High
Goal #2 - Build Industry Connections

Making Progress ~ Strategy 1 =~ Complete CTE building

Making Progress  Strategy 2  Develop CTE programs of study (Ag, mechanics, construction, auto-technology, health, fine arts)
Making Progress  Strategy 3 ~ Provide Internships, job shadows, work experience for students

Making Progress  Strategy 4  Develop industry certifications: CTE Revitalization Grant

Making Progress  Strategy 5  Build Community Coalitions

Goal #3 - Academic Achievement & Student Success

On Track Strategy 1  Implement OSAS Interim Assessment System

Not Started Strategy 2  All students set personalized academic learning goals
Making Progress  Strategy 3 ~ Teach to the Top: College credits, Advanced classes, TAG program
Making Progress  Strategy 4  K-12 AVID Implmentation (Rigourous & Engaging Instruction)

On Track Strategy 5  K-12 Wayfinder Implementation
Making Progress  Strategy 6  You Science & Cobra Success Class (career readiness)
Making Progress ~ Strategy 7  Summer Learning Opportunities
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https://docs.google.com/spreadsheets/d/12ZpBd5Ufe_sgsDO7uC6QC2aIozS6ykmzbgW1R13RcGs/edit?usp=sharing

